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FOREWORD BY CHIEF INSPECTOR, MISS M MATCHETT

The Inspectorate has long recognised that the greatest likelihood for
improvement, particularly improvement to be sustained over time, occurs
when a school has established a positive culture and commitment to
professional growth. To bring about improvement a school must look at
itself honestly, take stock of where it is, base its evaluation on evidence,
including evidence from external evaluation such as inspection, and
reach a realistic view of itself. Through rigorous self-evaluation a school
can recognise its strengths and put in place processes to ensure that
those areas identified as strengths continue to flourish, while other areas
in need of improvement are prioritised and developed.

The Inspectorate acknowledges the progress already made by schools in
using self-evaluation to improve learning and teaching. This work on
self-evaluation has been facilitated and supported by the Curriculum
Advisory and Support Service (CASS) of the Education and Library
Boards (ELBs) and The Regional Training Unit (RTU).

To support self-evaluation, the Inspectorate has published a series of
documents which include ‘Evaluating Schools’, Evaluating Subjects,
Improving Subjects, ‘Evaluating Pre-school Education’, ‘Quality
Assurance in the Youth Sector’ and ‘Improving Quality: Raising
Standards’ in Further Education and Training. The guidance provided in
‘Together Towards Improvement’ (TTI) promotes a process and sets a
context in which these other documents can be used effectively. TTI
provides guidance for the principal and staff in all schools, no matter how
large or small or well-versed in self-evaluation, to develop the process in
a systematic way.

Self-evaluation is not an end in itself. The process and the action which
follows, when implemented effectively, will help to bring about important
improvements in the quality of learning and teaching, the experiences of
the pupils and the standards that they attain.

Those undertaking this process must be willing to make it rigorous, reflect
on current practice, accept praise and criticism, and make changes to



their practice, where necessary. They should take into consideration the
views of all those involved with the school and be willing to act on them.

There are many ways of determining the current provision within the
school and gathering information to make an evaluation, but the quality of
learning and teaching is paramount; for example, classroom observation
by the principal, co-ordinators or peers, and the subsequent discussions
about the outcomes, are key elements in any self-evaluation process.

Through the process of self-evaluation the strengths of the school in the
area being evaluated, as well as areas for improvement, will be identified.
It is important that a school celebrates and maintains the strengths but
also crucially takes action to address the areas for improvement.

The TTI materials have been developed and improved through piloting in
a number of schools and consultation with other groups which support
the work. The Inspectorate will continue to work with all involved to
promote the development of self-evaluation and, where appropriate, will
issue further guidance.

The continuing development of self-evaluation in schools raises the
guestion of its relationship to external inspection. Self-evaluation is
already an element in Quality Assurance Inspections, Two-Part Focused
Inspections in post-primary schools and Unannounced Inspections; for
these inspections the schools provide an evaluation of some aspect of
their work which the Inspectorate quality assures. The Inspectorate is
considering further the place of self-evaluation in other school
inspections.

| hope you find these materials useful and that the culture of
self-evaluation develops and flourishes in your school and most
importantly, brings about improvements in the experiences of the pupils,
the quality of learning and teaching and the standards which the pupils
attain.

W T oksatt!
Marion J Matchett
Chief inspector



INTRODUCTION

Increasingly, there is the realisation that if improvement in school
provision is to be initiated and sustained effectively, then it is crucial that
the “culture” of self-evaluation is promoted and that the “process” of
self-evaluation is embedded within a school’'s way of working.

These materials are but one of a range of resources that may be used to
help foster that culture and support the process of self-critical evaluation
of current practices, with the aim of improving the quality of the pupils’
experiences and the standards they achieve.

The materials give guidance on:

J the points to be considered by a school when planning to
use the process of self-evaluation in order to improve the
quality of its learning and teaching, and the standards of
achievement;

D the key features of the self-evaluation process;
D identifying the focus for self-evaluation;
D the use of a set of quality indicators.

The materials are structured to allow those who engage in the process of
self-evaluation to select and evaluate any aspect or aspects of their work
with the aim of improving the quality of learning and teaching, and the
standards of achievement in the school.

It is recognised that already many schools:

D engage in the process of review and evaluation;

D are becoming more self-critical of their work;

J recognise where improvements are needed,

D are implementing programmes and processes which aim to

improve their practice and raise the standards of
achievement.



Within the system there are already many documents, such as,
‘Evaluating Schools’, ‘Evaluating Pastoral Care’ and the subject
evaluation and improvement documents, which are helpful to schools and
teachers who engage in self-evaluation work. Teachers have commented
on the usefulness of these publications and many have carried out work
within their own schools to modify their guidance documentation, and to
review and evaluate the quality of their work.



THE PROCESS OF SELF-EVALUATION

In order for a school to examine the quality and effectiveness of its work,
a systematic process of self-evaluation should be designed and adopted
as illustrated below:

/ Review

Monitor and
evaluate outcomes

Identify strengths and
areas for improvement

Plan and implement
action for improvement

\ Prioritise areas

for improvement

The operational aspects of conducting a self-evaluation are set out in
pages 32-36.






THE QUALITY INDICATORS

Inspectors have identified, based on observed practice in schools, key
guality indicators and features of practice which lead to outcomes that
have been assessed as good.

These key Quality Indicators can also be used by the school to evaluate
the quality of its provision.

The indicators are grouped under three headings as set out below:

1. Ethos

1.1 Climate of the School

1.2 Links with Parents

1.3 Pastoral Care

2. Learning and Teaching

2.1 Planning for the Curriculum

2.2 Learning

2.3 Teaching

2.4 The Teachers’ Assessment of the Pupils’ Work
2.5 Implementation of the Curriculum

2.6 Attainment

2.7 Assessment, Recording and Reporting

2.8 Implementation of The Code of Practice for SEN provision
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3. Management

3.1 The Effectiveness of the Principal

3.2 The Effectiveness of Teachers with Specific Responsibilities
3.3 Monitoring and Evaluation

3.4 Action to Improve Learning

3.5 Staff Development

3.6 Staff Deployment

3.7 Links with Other Schools and Agencies

3.8 Accommodation

3.9 Resources

On the following pages, the features of each individual indicator are set
out along with characteristics of good practice.

Each individual indicator is listed on a separate page so that it may be
photocopied easily for the staff to discuss, decide on the evidence to be
collected, and to evaluate the school’s performance against the
characteristics.

In practice, a school may decide, as a starting point, to undertake
evaluation using one indicator and, when appropriate, move on to
another.
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