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STATISTICAL INFORMATION 
 

Name of pre-school centre: First Steps Playgroup 
Address: Horn Drive Community Centre 

44A Horn Drive  
BELFAST 
BT11 9GS 

Management Type: Voluntary 
 
Date of inspection: 12 November 2007 
Date of previous inspection: N/A 
 
1. Details of Children
 
 
Total number of children: 

am 
session 

pm 
session

• attending the pre-school centre 16 - 

• in their immediate pre-school year 9 - 

• funded by Department of Education 9 - 

• qualifying under DE admission criteria 1 & 2 4 - 

• with a statement of SEN* 0 - 
• without a statement but receiving therapy or 

support from other professionals for SEN 
 
0 

 
- 

• with English as an additional language 0 - 
• who left in previous school year to attend 

reception provision within a primary school 
 
0 

 
- 

Attendance:   
• attendance** of funded children for the 

previous school year 
 

70% 
 
- 

 
* Special Educational Needs 
** Calculated from the date when the intake was complete 



 
2. Details of Staff 
 

Number of: Full-time Part-time 

Staff, including leader 0 4 

Staff holding recognised childcare 
qualifications 

0 4 

New appointments within previous 12 
months 

0 2 

 
 

Number of: ***  

Students 0 

Trainees 1 
 
*** Total placements since September of current year 
 
 
3. Details of Sessions 
 
Duration of morning 

session 
Duration of 

afternoon session 
Number of days 
open in previous 

year 

3 hours - 188 
 
 
4. Parental Questionnaires
 

Number issued to parents: 16

Percentage returned: 56.3%

Number of written comments: 2
 



FIRST STEPS PLAYGROUP, BELFAST, BT11 9GS (1AB-0321) 
 
INTRODUCTION 
 
1. The playgroup operates in a local community centre which is shared with other 
organisations.  The group re-entered the Pre-school Education Expansion Programme in 
September 2006.  Both of the permanent playgroup staff were on periods of extended leave 
during the inspection.  All of the funded pre-school places are in the morning session. 
 
2. The parents, staff and management group were given opportunities to express their 
views about the centre through the inspection questionnaires.  The responses indicated a high 
level of satisfaction with the provision.  
 
3. The quality of the arrangements for pastoral care and child protection has some 
strengths.  The pre-school centre has some appropriate policies and procedures for child 
protection.  Some minor additions are needed to ensure they are sufficiently comprehensive.  
These include the need to add strategies for managing challenging behaviour and contact 
details to the complaints policies.  The staff need to update their child protection training as 
soon as possible.   
 
4. The centre’s programme for the promotion of health and well-being has strengths, 
with a developing commitment to encourage the children to eat healthily and be physically 
active. 
 
THE QUALITY OF THE EDUCATIONAL PROVISION. 
 
5. The centre has a friendly, supportive atmosphere; the staff are helping the children to 
develop their social skills.  The staff work hard to make the best use of all the available space 
within the small playroom to create an attractive learning environment with distinct areas for 
play.  
 
6. The daily timetable provides an appropriate balance between an extended period of 
freely chosen play and group activities.  The story time and physical play session need to be 
developed further.  The snack time is used to develop the children’s conversational social 
skills. 
 
7. The staff support the children’s own ideas and at times extend their language and 
learning.  They promote the children’s independence and offer them encouragement and 
praise. 
 
8. The range of activities on offer provides satisfactory opportunities for learning in 
most areas of the pre-school curriculum. 
 

• The children are independent and are developing their social skills.  Some 
children require further support to develop their concentration and attention. 
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• The children have regular opportunities to develop their gross motor skills.  The 

staff use the large community hall and supplement their experiences through 
monthly visits to a local gymnasium.  More needs to be done to ensure the 
physical play programme is sufficiently energetic and challenging.  There are 
appropriate opportunities for the children to develop fine motor skills through the 
use of a range of tools. 

 
• The children clearly enjoy the creative area; their art work is displayed around the 

playroom.  A few children are beginning to make simple representations.  More 
opportunities should be planned for the children to be involved in music-making. 

 
• The children demonstrate an interest in books and stories are read on request.  

There are close links with the local library.  The staff develop effectively the 
children’s language through discussion; more emphasis should be placed on 
developing the children’s listening skills.  

 
• The staff promote a wide range of mathematical language and ideas naturally 

through the play.  
 
9. The staff have had some experience of working with children with additional needs.  
They have identified appropriately the need for additional training in this area. 
 
10. The staff are developing their links with the parents.  They should continue to 
promote the parents’ involvement in their children’s education.  It is appropriate that the co-
ordinator plans to develop links with the expansion of SureStart into the Lenadoon area to 
support this work.  
 
11. The staff have made a useful start to developing their written planning.  They are 
working with their early years specialist (EYS) to develop the long-term and medium-term 
planning. 
 
12. The staff are recording relevant observations of the children’s progress.  They 
recognise the need to use the information more effectively to inform the planning and the 
parents. 
 
13. The quality of the accommodation is satisfactory.  There is no secure outdoor area; 
storage space is limited.  There is a satisfactory range of resources to implement a basic 
programme.   
 
14. Links with local primary schools are at an early stage of development. 
 
15. The centre leader needs to work closely with the EYS to write a development plan 
with associated actions and systematically implement these plans to bring about the necessary 
improvements identified during the inspection.  The EYS offers valuable advice and 
guidance. 
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16. The strengths of the centre include: 
 

• the caring and supportive atmosphere; 
 

• the effective use made of all of the available space to create an attractive learning 
environment within the playroom; 

 
• the promotion of the children’s confidence and independence; 

 
• the children’s interest in books; 

 
• the children’s involvement in the creative area; and 

 
• the staff’s sensitive support of the children’s own ideas. 

 
17. The inspection has also identified areas for improvement.  In addressing the 
most important of these areas the staff need to: 
 

• place more emphasis on developing the children’s language, problem-solving and 
thinking skills;  

 
• develop the planning to ensure there is sufficient challenge and progression in the 

children’s learning across the six areas of the curriculum; and 
 

• use the assessment information more effectively to meet individual children’s 
needs.  

 
18. The pre-school centre has strengths in many aspects of its educational and pastoral 
provision.  The inspection has identified a few areas for improvement in important areas 
which need to be addressed to meet effectively the needs of all the children. 
 
The Education and Training Inspectorate will monitor and report on the centre’s progress in 
addressing these areas for improvement. 
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© CROWN COPYRIGHT 2008 
 
This report may be reproduced in whole or in part, except for 
commercial purposes or in connection with a prospectus or 
advertisement, provided that the source and date thereof are 
stated. 
 
Copies of this report are available on the DE website:  
www.deni.gov.uk or may be obtained from the Inspection 
Services Branch, Department of Education, Rathgael House, 
43 Balloo Road, Bangor, Co Down BT19 7PR. 

 

 


	Full-time
	Number issued to parents:


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


