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Quantitative Terms 
 
 
 
In this report, proportions may be described as percentages, common fractions and in more 
general quantitative terms.  Where more general terms are used, they should be interpreted 
as follows:  
 
 Almost/nearly all - more than 90%  
 Most - 75% - 90%  
 A majority - 50% - 74%  
 A significant minority - 30% - 49%  
 A minority - 10% - 29%  
 Very few/a small number - less than 10%  
 
 
All the statistics in this report have been supplied and verified by Coalisland Training 
Services. 
 
 
 
Grading System  
 
The Education and Training Inspectorate use the following performance levels in reports: 
 
 

Performance Level  

Outstanding  

Very Good  

Good  

Satisfactory  

Inadequate  

Unsatisfactory  

 
 



 

PART ONE:  SUMMARY 
 
1. CONTEXT 
 
1.1 Coalisland Training Services (CTS), established in 1982, is a private company limited 
by guarantee with charitable status.  It is contracted by the Department for Employment and 
Learning to supply training for the Department’s Training for Success and ApprenticeshipsNI 
programmes in the district council area of Dungannon and South Tyrone.  The professional 
and technical areas for which Coalisland Training Services is contracted to supply training 
include administration, beauty, children’s care, learning and development, hairdressing, 
health and social care, retail, trowel occupations, warehousing, and wood occupations, all up 
to level 2. 
 
1.2 Coalisland Training Services is located in the Coalisland Enterprise Centre, on the 
outskirts of the town.  Its staffing complement comprises a Training Manager, Development 
Manager, Development Officer, and 25 part-time tutors; nine of the part-time tutors are 
employed to deliver the ApprenticeshipsNI and Training for Success programmes. 
Coalisland Training Services serves the geographical Assembly Area of Mid Ulster, which 
according to the Northern Ireland Statistical Research Agency’s (NISRA) Monthly Labour 
Market Report November 2010, is the 8th most deprived Assembly Area of Northern Ireland, 
based on Northern Ireland Deprivation Measures 2010 (NIDM). 
 
1.3 At the time of the inspection, there were ten apprentices on the ApprenticeshipsNI 
programme, and seven trainees on the Programme-led Apprenticeship; almost all (94%) of 
them are female.  One-third of the apprentices and trainees had achieved at least a General 
Certificate in Secondary Education (GCSE) at grade C or above, or equivalent, in English 
and mathematics on entry to their programme.  
 
2. PROVISION 
 
2.1 Recruitment to the ApprenticeshipsNI and Training for Success programmes over the 
last three years has been low, with just 30 apprentices registering for the ApprenticeshipsNI 
programme at level 2, and 12 trainees registering for the Training for Success programme.  
At the time of the inspection, of the ten apprentices registered on the ApprenticeshipsNI 
programme, three were registered in the professional and technical area of children’s care, 
learning and development and seven in health and social care.  Of the ten trainees on the 
Programme-Led Apprenticeship programme, four were registered in children’s care, learning 
and development, two in hairdressing and one in wood occupations.  Coalisland Training 
Services report that there has been no recruitment across the other professional and 
technical areas for which they hold a contract. 
 
2.2 All of the apprentices attend Coalisland Training Services premises for directed 
training one day each week; they are in the workplace for the remainder of the week.  
 
2.3 The trainees on the Programme-Led Apprenticeship programme attend directed 
training for two days each week, and are in unpaid work placements for the remainder of the 
week.  At the time of the inspection, six (86%) of the trainees were in work placements. 
 
3. THE INSPECTION 
 
3.1 The Education and Training Inspectorate (Inspectorate) carried out an inspection of 
Coalisland Training Service’s ApprenticeshipsNI and Training for Success programmes in 
November 2010.  A team of three inspectors observed eleven of the apprentices and 
trainees in six directed training sessions, and visited eleven apprentices in their workplace 
training.  Discussions were held with the Training Manager, Development Manager, 
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Development Officer, tutors, apprentices and trainees, and workplace supervisors.  The 
inspection team examined samples of the apprentices’ and trainees’ work, their Personal 
Training Plans (PTPs), the organisation’s self-evaluation report and other relevant 
documentation. 
 
3.2 The arrangements for the inspection of care, guidance and support and the 
safeguarding of vulnerable groups includes the opportunity for the apprentices and trainees 
to complete a confidential questionnaire prior to the inspection, as well as meetings by the 
inspection team with a group of apprentices and trainees.  Fifteen questionnaires were 
issued, 14 (93%) of which were returned to the Inspectorate; three of these contained 
additional written comments.  The returns show that the apprentices and trainees are 
appreciative of the training experiences provided for them by Coalisland Training Services; 
all of the responses were positive or very positive.  The Inspectorate has reported the 
outcomes of the questionnaires and the discussions held with the apprentices and trainees 
to the senior managers. 
 
4. MAIN FINDINGS 
 
4.1 In the areas inspected, the quality of training provided by Coalisland Training 
Services is good.  The organisation has important strengths in most of its training and 
pastoral provision.  The inspection has identified areas for improvement which the 
organisation has demonstrated the capacity to address.  The Inspectorate will monitor the 
organisation’s progress on the areas for improvement. 
 
4.2 The main strengths are the: 
 

 caring and supportive staff who provide the apprentices and the trainees with 
very good pastoral support and encouragement; 

 
 good or very good quality of the workplace training, which is matched well to the 

apprentices’ and trainees’ directed training; 
 
 good or very good standard of most of the apprentices’ and trainees’ 

occupational and essential skills;  
 
 excellent success rate over the last three years at 100%, and the improved 

retention rate, at 81% for the 2009/10 enrolments; 
 
 good quality of the directed training; and 

 
 very good quality of the essential skills provision. 

 
4.3 The main areas for improvement are the:  

 
 low recruitment patterns across the ApprenticeshipsNI and Training for Success 

programmes; 
 
 further development of the careers education, information, advice and guidance 

(CEIAG) provision, particularly for the trainees on the Programme-Led 
Apprenticeship programme in order to promote and support their understanding 
of the available progression pathways; and 

 
 increased opportunities for the tutors to share and promote good practice in 

training and learning. 
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Table of Performance Levels 
 

 Performance Level 

OVERALL Good 

Contributory Areas: 
Leadership and Management 
Achievements and Standards 
Quality of Provision for Learning 
 

 
Good 
Good 
Good 
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PART TWO:  OVERALL QUALITY OF PROVISION 
 
5. LEADERSHIP AND MANAGEMENT 
 
5.1 The overall quality of the leadership and management is good.  The management 
team, under the direction of the management board, are committed to providing a good 
quality training resource to meet the needs of the local community in order to support social 
cohesion and economic development.  There are well-established links and partnerships 
with employers, training and education providers, the local council and the Neighbourhood 
Renewal Programme, to facilitate a range of Government funded employment, education 
and training programmes.  As a result, Coalisland Training Services has been able to 
maintain its training capacity over this period of economic downturn and continue to offer a 
suitable range of training opportunities for the local community. 
 
5.2 Since the inception of Coalisland Training Services, the management team has 
sought to provide training across a wide range of professional and technical areas to 
improve the employment opportunities for the local community, particularly for the school 
leavers.  Since the beginning of the current economic downturn, however, Coalisland 
Training Services has struggled to recruit school leavers to the ApprenticeshipsNI and 
Training for Success programmes within the professional and technical areas for which they 
hold contracts.  A significant proportion of their training relied on placements and 
employment with local employers mainly within the construction industry, which has declined 
significantly.  In response to these changing circumstances, the management team has 
successfully extended their training provision to include a health and social care framework 
under the ApprenticeshipsNI programme, targeted at existing employees in local residential 
care homes.  Although Coalisland Training Services has maintained good links with the local 
community and employers, there is need for the management team to develop more 
effective marketing and recruitment strategies for the ApprenticeshipsNI and the Training for 
Success programmes.  In particular, there is an important need to offer more flexible training 
models to facilitate the training needs of a wider range of employers and existing employees. 
 
5.3 The quality assurance process is good.  There are effective procedures in place for 
collecting and analysing quantitative and qualitative data.  Through regular meetings with 
tutors, feedback from the apprentices and trainees, and management reviews of key 
performance indicators, Coalisland Training Services has identified effectively most of its 
strengths and the main areas for improvement.  There is a good match between the findings 
of the inspection and the organisation’s own self-evaluation report.  Actions to bring about 
improvements are articulated clearly in the organisation’s improvement plan.  The 
improvement plan prioritises appropriately the actions for improvement, which have suitable 
success criteria and are monitored and reviewed regularly by the management team.  To 
improve further the organisation’s quality assurance process more account needs to taken of 
employers’ feedback within the self-evaluation process.  
 
5.4 The staffing complement in the organisation is good.  There is a good range of 
appropriately qualified and experienced part-time tutors to deliver directed training, and to 
monitor and assess the apprentices’ and trainees’ progress, and their achievement of 
occupational skills in the workplace.  The management team and the tutors have 
well-defined roles and responsibilities and work very hard to meet the individual pastoral and 
training needs of the apprentices and trainees.  There are, however, insufficient 
opportunities for the part-time tutors to meet and share good practice in training and 
learning.  
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5.5 The quality of the accommodation and training resources are mostly good.  There is 
a good range of suitable workshops, classrooms and a computer suite to meet well the 
directed training needs of the various professional and technical areas.  There is, for 
example, a bright and spacious training workshop for wood occupations, which has a good 
range of hand tools, power tools and consumables.  Similarly, for hairdressing, there is a 
fully functioning hair salon, which is open to the public and provides good training 
experiences for the trainees, in a realistic working environment.  The quality of the general 
classrooms is satisfactory.  While they are bright and spacious, there is insufficient use of 
relevant wall displays, professional publications and information and learning technology to 
support and enhance the apprentices’ and trainees’ learning experiences. 
 
5.6 Coalisland Training Services has well-established links with local employers and this 
helps to ensure that good quality work placements are provided for the apprentices and 
trainees.  Effective partnerships have also been established with a small number of 
employers to provide suitable up-skill training for existing employees through the 
ApprenticeshipsNI programme.  In particular, the new partnerships with the local residential 
care homes has provided good opportunities for existing employees to enhance their skills 
and to achieve nationally recognised qualifications.  
 
6. ACHIEVEMENTS AND STANDARDS 
 
6.1 Almost all of the apprentices and trainees produce good or very good standards of 
work.  In the workplace, they are developing a good range of occupational skills; they are 
able to carry out an appropriate range of practical tasks and activities, which they perform 
effectively and efficiently with minimal supervision.  In children’s care, learning and 
development, for example, the apprentices and trainees are able to provide good levels of 
assistance in their various settings, which include setting-up play and learning resources 
safely, and listening effectively to children’s reading.  Similarly, in health and social care, the 
apprentices are developing appropriate skills in caring for the elderly in residential care 
settings.  In hairdressing and in wood occupations, the trainees are developing good levels 
of confidence and competence in the use of equipment and hand tools, and specialist 
occupational skills and techniques.  
 
6.2 The standard of most of the apprentices’ and trainees’ technical knowledge and 
understanding is good or better.  In their assessment portfolios, they demonstrate a good 
understanding of the fundamental principles and good practice relating to their professional 
and technical area.  In children’s care, learning and development, for example, the 
apprentices and trainees develop a good understanding of how they can support the 
development of children’s language skills.  Similarly, across the other professional and 
technical areas, the apprentices and trainees develop a good understanding of, and are able 
to apply, the underpinning principles relating to the practical tasks they perform in the 
workplace. 
 
6.3 The standards of most of the apprentices’ and trainees’ essential skills are very good.  
Their verbal communication skills are well-developed; they are able to make well-planned 
and interesting oral presentations, maintain coherent discussions with their peers and tutors 
using a suitable range of vocabulary, and speak confidently and clearly with supervisors and 
customers in the workplace.  Most of the apprentices and trainees’ written communication 
skills are also well-developed; the written accounts in their assessment portfolios are 
well-structured and are mostly free from grammatical and spelling errors.  Similarly, the 
apprentices’ and trainees’ numeracy skills are good; they are able to make basic arithmetic 
calculations, measure quantities, and mark-off dimensions accurately. 
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6.4 Most of the apprentices and trainees have very good patterns of attendance and 
timekeeping.  In the essential skills, for example, there has been 100% attendance since the 
beginning of the programme.  Most of them also develop good employability skills; they are 
reliable, well-motivated and able to maintain effective working relationships in directed 
training and in the workplace. 
 
6.5 Over the past three years, the success rates are excellent at 100%; of the 42 
apprentices and trainees who started either ApprenticeshipsNI or Training for Success 
programmes during this period, 24 completed their programme and all gained the full award.  
Of the remaining apprentices, two were still in training at the time of the inspection, 
representing an overall modest retention rate of 62%.  It is noteworthy that the retention rate 
improved to good, at 81% in the 2009/10 period.  The overall progression rates to further 
education or training are poor at 59%, particularly on the ApprenticeshipsNI programmes 
where only 44% of the apprentices progress to level 3 programmes.  
 
7. QUALITY OF THE PROVISION FOR LEARNING 
 
7.1 The curriculum provision across the professional and technical areas inspected is 
very good.  There is a coherent programme of directed training that is matched well to the 
apprentices’ and trainees’ workplace training.  The apprentices are released by their 
employers to attend direct training for their technical certificate and essentials skills at 
Coalisland Training Services for one day each week, which is adjusted flexibly to suit their 
shift patterns. 
 
7.2 The trainees on the Programme-Led Apprenticeship programme are provided with a 
well-balanced programme of two days directed training and three days workplace training, 
which provides them with very good opportunities to develop, and achieve accreditation for, 
the relevant skills and attributes necessary for them to secure future employment.  Their 
training programme comprises a level 2 technical certificate, an NVQ at level 2, essential 
skills, drug and alcohol awareness, and job search.  Relevant additional training is provided 
to enhance their employability skills, and includes basic food hygiene and paediatric first aid 
for children’s care, learning and development trainees, and construction skills register 
training for wood occupations. 
 
7.3 The quality of the apprentices’ and trainees’ Personal Training Plans is good.  The 
plans contain a good range of information relating to their prior achievements, skills and 
abilities.  They are used effectively to record and track the apprentices’ and trainees’ 
personal developments and achievements in their occupational skills, employability skills 
and essential skills.  There is a need, however, to involve the employers more effectively in 
the review process, to ensure that short-term targets and success measures for the 
workplace training are shared and agreed by both the apprentices and trainees and their 
supervisors. 
 
7.4 The quality of the directed training for the apprentices and trainees’ technical 
certificate is good.  In theory sessions, the tutors deploy a good range of training and 
learning strategies which stimulate the apprentices’ interest and promote active learning.  
These strategies include group discussions, good questioning, independent research and 
effective written reflective accounts.  The tutors also draw to good effect on the apprentices’ 
and trainees experiences in the workplace to contextualise and consolidate their learning.  
The quality of the practical training provided for the trainees is good; there is a good range of 
well-planned practical activities to develop their occupational skills.  This practical training 
develops their key occupational skills, and enhances their confidence to enable them to 
carry out their workplace tasks competently and safely.  
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7.5 The quality of most of the apprentices’ and trainees’ workplace training is good or 
very good.  They are provided with good opportunities to use and develop their occupational 
skills to industry standards.  Most of the apprentices are supported well by their workplace 
supervisors who provide good on-the-job training and guidance to enable them to complete 
their tasks successfully.  The quality of the monitoring and reviewing of the apprentices’ and 
trainees’ workplace training is good; their progress and achievements are tracked and 
recorded systematically by Coalisland Training Services staff. 
 
7.6 The quality of the apprentices’ essential skills provision is very good.  All of the 
apprentices are afforded the opportunity, where appropriate, to achieve level 2 qualifications, 
which is a level above the minimum required for their apprenticeship framework.  Initial 
assessment is used effectively to determine the most appropriate learning programme for 
each individual apprentice or trainee.  This is demonstrated through the tutor’s in-depth 
written evaluations on the findings from the initial assessment process, and their use in 
planning future teaching and learning.  The quality of the directed training for the essential 
skills is very good.  There is a very supportive and encouraging learning environment, which 
ensures the apprentices and trainees have a positive disposition towards developing further 
their literacy and numeracy skills.  The learning is contextualised well with the apprentices’ 
and trainees’ personal interests and their working environments.  As a result, attendance at 
training sessions is excellent, and the apprentices’ and trainees’ responses to the learning 
tasks are very good. 
 
7.7 The assessment arrangements are good, across all of the provision.  The 
apprentices and trainees are assessed regularly and provided with constructive feedback on 
how to improve their work.  Occupational achievements in their NVQs are recorded 
appropriately and regularly in their portfolios and countersigned with effective written 
feedback from the tutors. 
 
7.8 The pastoral support provided for the apprentices and trainees is very good.  The 
management team and the tutors provide high levels of support and encouragement for 
each apprentice and trainee.  They all report that the management team and tutors are very 
approachable and considerate, and provide high levels of pastoral support to ensure each of 
them have good quality learning experiences and achieve to their full potential. 
 
7.9 While the arrangements for safeguarding vulnerable groups comply satisfactorily with 
the Safeguarding Vulnerable Groups (NI) Order 2007, the following areas need to be 
addressed:  an update of the current child protection and vulnerable adult polices to reflect 
the Safeguarding Vulnerable Groups (NI) Order 2007; the provision of suitable information 
for apprentices, trainees and their parents, where appropriate; and improved arrangements 
for awareness training in safeguarding for the management board. 
 
7.10 The quality of the CEIAG provision is satisfactory.  While most of the apprentices and 
trainees have a sound understanding of the structure of their training programme and of the 
industry in which they work, their knowledge of potential career pathways and professional 
development opportunities is limited.  Most of the trainees, for example, are unsure of the 
employment opportunities or progression pathways available to them during, and on 
completion of, their training programme. 
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PART THREE:  CONCLUSION AND KEY PRIORITIES FOR DEVELOPMENT 
 
8. CONCLUSION 
In the areas inspected, the quality of training provided by Coalisland Training Services is 
good.  The organisation has important strengths in most of its training and pastoral provision.  
The inspection has identified areas for improvement which the organisation has 
demonstrated the capacity to address.  The Inspectorate will monitor the organisation’s 
progress on the areas for improvement 
 
9. KEY PRIORITIES FOR DEVELOPMENT 
 
9.1 Coalisland Training Services has a good development plan, which addresses most of 
the areas for development identified by the inspection.  There is, however, a need for the 
organisation to revise its development plan to take account of the following key priorities for 
development: 
 

 the development and implementation of further strategies to address the low 
recruitment to the ApprenticeshipsNI and Training for Success programmes; 

 
 the provision of a well-planned CEIAG programme for the trainees to promote 

and support their progression to employment and level 3 apprenticeships, or to 
further education; and 

 
 provision for planned opportunities for the tutors to meet regularly in order to 

share good practice in training and learning, and to inform and implement the 
organisation’s improvement plan. 
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APPENDIX 
 
 
OVERALL SUMMARY TABLE – 2007-2010 
 
 

Year 
Started 

(completed four 
weeks) 

Retention Rate Success Rate 
Progression 

Rate 

2007 -2008 6 32% 100% 100% 

2008-2009 20 55% 100% 91% 

2009-2010   16 81% 100% 100% 

Overall totals 62% 100% 100% 
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