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Inspection methods and evidence base 
 
The inspection evaluations are based on evidence gained from lesson observations, from 
scrutiny of the children’s completed written work and from a range of documentation 
including the school’s internal performance data.  In addition, the inspection team held 
discussions with groups of the children, with teaching and non-teaching staff and with 
representatives from the Board of Governors. 
 
The views of the parents, teaching and non-teaching staff were sought through a 
confidential questionnaire prior to the inspection.  The reporting inspector discussed any 
issues raised through the questionnaires with the principal and the governors.  A summary 
of the outcomes from the questionnaires is included in section 6 of the report. 
 
 
Quantitative terms 
 
In this report, proportions may be described as percentages, common fractions and in more 
general quantitative terms.  Where more general terms are used, they should be interpreted 
as follows: 
 
 

Almost/nearly all - more than 90% 
Most - 75%-90% 

A majority - 50%-74% 
A significant minority - 30%-49% 

A minority - 10%-29% 
Very few/a small number - less than 10% 

 
 
 
In assessing the various features of the provision, inspectors relate their evaluations to six 
descriptors as set out below: 
  

Performance Level  Descriptor  

Outstanding  Outstanding characterised by excellence  

Very Good  Consistently good; major strengths  

Good  Important strengths in most of the provision. Areas for 
improvement which organisation has the capacity to address  

Satisfactory  Overall sound/satisfactory but with areas for improvement in 
important areas which need to be addressed  

Inadequate  A few strengths; significant areas for improvement which require 
prompt action  

Unsatisfactory  Poor; major shortcomings which require urgent action  
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1. School context 
 
Brookfield School provides education for children from three to eleven years of age with 
moderate learning difficulties and, in recent years, children with increasingly complex 
learning difficulties.  The school is newly built on an extensive rural site situated between 
Lisburn and Moira and the children travel to the school from a wide geographical area. 
 
School Year 2008/09 2009/10 2010/11 2011/12 2012/13 
Enrolments 116 113 119 123 122 
Attendance 92.8% 91.8% 92.7% 92.78% - 
Teachers 12 12 13 13 13 
Classroom assistants 15 16 16 18 20 
Percentage of children 
entitled to free school meals     36.88% 

Percentage of children who 
are newcomers 0 0 0 0 0 

 
2. Focus of the inspection 
 
The inspection focused on: 
 

• the children’s achievements and standards; 
 
• the quality of provision for learning; and 
 
• the quality of leadership and management, including the school’s processes for 

self-evaluation leading to improvement. 
 
In addition, the school’s arrangements for pastoral care, including child protection, were 
evaluated.  
 
3. Overall findings of the inspection 
 
In the areas inspected, the quality of education and pastoral care provided by this 
school is outstanding.  The school is meeting very effectively the educational and pastoral 
needs of the children, and has demonstrated its capacity for sustained self-improvement. 
 
3.1 Main features 
 

• The children demonstrate very positive dispositions to learning and achieve 
consistently high standards in their academic learning and social skills. 

 
• The quality of all the lessons observed was good or better, with the majority 

evaluated as outstanding.  The teachers’ high expectations and the meticulous 
system of planning, monitoring, tracking and evaluating progress have led to the 
children’s high levels of attainment.  

 
• The principal’s very skilful leadership and the rigorous culture of self evaluation 

involving the whole-school community, ensure a consistently high standard of 
education for all of the children. 
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4 The findings in detail 
 
4.1 Achievements and Standards 
 
The quality of the achievements and standards is outstanding. 
 
The children achieve consistently high standards in their academic work and make 
significant progress with their social and emotional skills.  They develop their confidence well 
in a happy and supportive school environment.  In addition, the highly motivated children 
demonstrate very positive dispositions to learning and make excellent progress throughout 
the school, their behaviour is exemplary and they support one another with care and 
consideration.  

 
• The children achieve excellent standards in literacy and numeracy; the teachers 

have researched well and make very good use of well-chosen assessment tools, 
leading to appropriate target-setting for the children.  The children’s academic 
achievements are compared with their standardised scores and any 
underachievement is identified by teachers and addressed skilfully within the 
children’s individual programmes. 

 
• The children are confident and competent in their use of information and 

communication technology (ICT) skills. In years 5 and 6, they complete 
successfully tasks in a range of ICT activities; and in year 7, each child achieves 
accreditation from the Council for Curriculum, Examination and Assessment 
(CCEA). 

 
• Throughout their time in school, the children develop very good talking and 

listening skills which help them to socialise and to participate appropriately in a 
wide range of school and social activities.  The children develop very good social 
skills from daily classroom activities and from the well-planned and resourced 
group sessions. 

 
4.2 Provision for Learning 
 
The quality of the learning and teaching is outstanding.  
 
The quality of all the lessons observed was good or better, with the majority evaluated as 
outstanding.  The teachers have high expectations for the children and use consistently a 
wide and effective range of positive strategies and rewards, to engage and motivate the 
children in the whole academic range of their work.  The school has strong pastoral links 
with parents and supports them well to help the children with their learning.  The children 
who are new to the school settle very quickly and happily into the helpful routines and 
respond well to the supportive strategies used by the staff.  In discussions with the year 7 
children, they talked enthusiastically about many aspects of their school, including the well-
resourced outdoor play areas; the fun they have in class and their appreciation of their 
teachers and classroom assistants.  From the discussions, there is evidence that they are 
aware of what to do if they have any worries about their care and well-being. 
 

• Across the school there is consistent and coherent planning for all areas of the 
curriculum, which guides effectively the work of the teachers.  The detailed 
individual and group assessment plans ensure that effective differentiation 
strategies are used to meet the children’s needs.  
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• The children’s attainments are meticulously monitored, tracked, evaluated and 

celebrated by the staff to support their learning needs and ensure clear and 
steady progression. 

 
• There are excellent working relationships throughout the school; the very caring 

ethos prioritises highly the emotional health and well-being of the children.  A key 
feature of the classroom practice is the significant contribution which the support 
staff makes to the children’s enjoyment of their learning. 

 
• The extensive, very well-planned and resourced indoor and outdoor school play 

areas enable the children to improve their social, play and physical skills.  
 
• The children enjoy participation in the school council, where they undertake roles 

and responsibilities leading to high levels of independence, self-esteem and 
responsibility. 

 
• The children benefit greatly from the impact of the speech and language therapy 

support provided to the school which informs well the education planning and 
provision for the children.  There is currently no occupational therapy provision to 
the school; providing this service within the school would enhance further the 
specialised support required by the children with complex needs.  

 
4.3 Leadership and Management 
 
The quality of the leadership and management is outstanding. 
 
The principal has a clear and strategic vision for the school and demonstrates a commitment 
to excellence.  The senior management team support the principal well in the management 
of the school, the development of the curriculum and in ensuring the children achieve very 
high standards.  The governors engage significantly in the life and work of the school 
community.  In a meeting with the inspectors, they acknowledged their strong involvement 
and support for the school and stated that they are well informed about the children’s 
achievements and the work of the school. In particular, they praised the principal and staff 
for their commitment to the children. 
 

• The leadership of the school has established a rigorous culture of self-evaluation 
which involves the children, their parents, the staff and the governors.  

 
• The school leadership is very effective in deploying, supporting and developing 

staff, at all levels, to provide high quality education for the children. 
 
• The school development plan meets the requirements of the School 

Development Plan Regulations (Northern Ireland) 2010; it is comprehensive, and 
reflects well the key objectives, the assessments of the work of the school and 
the priorities for improvement.  The associated action plans are detailed and set 
appropriate targets for whole-school development.  

 
• On the basis of the evidence available at the time of the inspection, the school 

has comprehensive arrangements in place for safeguarding children.  These 
arrangements reflect the guidance issued by the Department of Education. 
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5. Evidence from questionnaires 
 

Questionnaires Issued Returned Additional Comments 
Parents 122 55 32 
Teachers  12 2 
Support Staff  14 3 

 
A majority of the parental questionnaire responses are very positive and comment on the 
caring and approachable principal, teachers and classroom assistants.  The parents value 
the progress made by their children, the strong pastoral concern shown by the staff and the 
kind and supportive ethos throughout the school.  The small number of concerns was shared 
with the principal and with the Board of Governors, including the lack of occupational therapy 
provision to the school.  
 
The majority of the teachers’ and support staff questionnaire responses were very positive, 
and indicate strong support for the work and life of the school.  The few concerns raised were 
brought to the attention of the principal and the Board of Governors. 
 
6. Conclusion 
 
In the areas inspected, the quality of education provided by this school is outstanding.  The 
school is meeting very effectively the educational and pastoral needs of the children, and 
has demonstrated its capacity for sustained self-improvement. 
 
No follow-up inspection is required. 
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