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FOLLOW-UP TO THE FOCUSED INSPECTION OF HARRYVILLE PRIMARY SCHOOL 
AND NURSERY UNIT, BALLYMENA, CO ANTRIM, BT42 4BY (301-0781) 
 
The Education and Training Inspectorate (ETI) carried out a focused inspection of Harryville 
Primary School and Nursery Unit in the week of 6 June 2011 and as a result the school 
entered the formal intervention process on 22 June 2011.  The Department of Education 
(DE) indicated at that time that a follow-up inspection would take place and that, in the 
interim, follow-up visits would evaluate the progress being made in bringing about the 
necessary improvements1. 
 
During the original inspection, the arrangements for safeguarding children in the school and 
nursery unit were unsatisfactory. 
 
An initial interim follow-up visit (IFUV), to monitor the school’s progress towards addressing 
child protection issues, was carried out by the ETI in September 2011. 
 
After the post-inspection action plan was received, and revised, a further IFUV was carried 
out by inspectors in January 2012.  During this visit, the arrangements for safeguarding 
children in the school and nursery unit were unsatisfactory.  The ETI also recommended that 
DE exercise its power under Article 14 of the Education (NI) Order, 1998, to appoint 
additional voting members, with appropriate experience and expertise, to the governing 
body. 
 
In the interval since the original inspection, the school has received extensive support2 from 
the Curriculum Advisory and Support Service of the North-Eastern Education and Library 
Board (NEELB), and the following changes which affect the work of the school have taken 
place: 
 

• the enrolment in the primary school has fallen further from 95 to 70 children; 
 
• although the number of children in the nursery unit has remained steady at 26, 

the proportion of children who are in their penultimate pre-school year has 
increased from 20% to 50%; 

 
• there have been four temporary changes in the teaching staff; and 
 
• four governors resigned and three new governors have been appointed, 

including a new governor and chairperson appointed by DE. 
 
The following are the most important improvements since the original inspection: 
 

• the children have gained in confidence, and their oral and independent learning 
skills have improved; 

 
• the targets within the individual education plans for children with special 

educational needs are now more specific and measurable; 

                                                 
1 For further details, see the key strengths and areas for improvement reported originally in the Report of an 
Inspection of Harryville Primary School and Nursery Unit in June 2011. 
2 Mentoring support has been provided by senior staff from another school in the NEELB, and the teachers and 
the co-ordinators have visited other schools to observe good practice.   



 
• the teachers are evaluating more effectively the quality of the children’s learning 

and using the outcomes of the evaluations to inform appropriately future 
planning, particularly in literacy throughout the school and in numeracy in the 
foundation stage and key stage (KS) 1; 

 
• the teachers and the co-ordinators are using available assessment data more 

effectively to recognise children who are under achieving, or achieving at a low 
level; 

 
• there is a progressive framework for teaching the children to read, and the long-

term planning for progression across all areas of the mathematics curriculum is 
being developed; 

 
• the co-ordinators have clearly defined roles and responsibilities and there is an 

appropriate structure for monitoring the quality of the provision in literacy and 
numeracy; 

 
• the co-ordinators and senior leaders report improved internal communication and 

working relationships; and 
 
• the governors have a clearer understanding of their role and function, are better 

informed about standards, and have taken on delegated responsibility for 
overseeing key aspects of the work of the school. 

 
In the nursery unit: 
 

• the assessment records are used more effectively to plan for a wider range of 
the children’s needs and interests in order to ensure that they make sufficient 
progress in their learning; and 

 
• the quality of the staff interactions to support the children’s oral language, 

creativity, thinking skills and problem solving is of a higher quality. 
 
In 2012, 36% of the year 7 children achieved the expected level in English, and 43% in 
mathematics; these outcomes remain well below the average for Northern Ireland (NI) and 
for similar schools in the same free school meals category3.  There is insufficient 
progression across KS2 in the standards that the children attain in English and mathematics; 
overall these standards are still too low. 
 
During the follow-up inspection, the quality of the teaching ranged from good to inadequate; 
a majority of the lessons were good.  In the lessons that were satisfactory or less: the 
teachers’ expectations of what the children could achieve were not high enough; and the 
work was not matched closely enough to the needs and ability of all of the children. 
 
On the basis of the evidence available at the time of the follow-up inspection, the school’s 
arrangements for safeguarding children are just satisfactory.  These arrangements reflect 
broadly the guidance issued by DE; however, in order to ensure the safety of the children, 
the employing authority and the governors must continue to monitor the outworking of the 
professional Code of Conduct (Behaviour) which needs to be agreed and implemented 
consistently by all of the staff. 

                                                 
3 The key stage outcomes should be interpreted with caution for small primary schools as a large percentage 
change from year to year can often be attributed to a very small number of children. 



 
Overall, the quality of education provided by the primary school remains inadequate; the 
areas for improvement outweigh the strengths in the provision.  The follow-up inspection has 
identified continuing areas for improvement in learning and teaching, and significant areas 
for improvement in standards and leadership and management, which need to be addressed 
urgently if the school is to meet effectively the needs of all of the children. 
 
The areas for improvement include the need: 
 

• to raise the children’s low levels of attainment in English and mathematics at 
KS2; 

 
• to continue to improve the quality of the provision by, in particular, improving the 

children’s writing skills and by improving the progression in the children’s 
acquisition of the knowledge, understanding and skills in numeracy across KS2; 

 
• for the teachers and the leaders at all levels to use effectively the outcomes of 

the monitoring activities  to plan for and effect sustained improvement; and 
 
• to continue to improve the quality of the strategic leadership of the school at a 

senior level. 
 
The quality of education provided in the nursery unit remains satisfactory; the strengths 
continue to outweigh areas for improvement in the provision.  The follow-up inspection has 
identified areas for improvement in learning and teaching which still need to be addressed if 
the needs of all the children in the nursery unit are to be met more effectively. 
 
In the nursery unit, there remains a need to: 
 

• improve the quality of the learning environment and to raise the children’s levels 
of interest, engagement and involvement by ensuring more challenge and 
progression across all areas of play both indoors and outdoors. 

 
It continues to be important that the employing authority, governors and the staff plan for, 
and manage, issues related to the sustainability of the school provision and school budget, 
in order to address the current and future needs of the children and the staff. 
 
The Education and Training Inspectorate will carry out a further follow-up inspection within 
12 months and a report will be published. 

 
 
 
 
 CROWN COPYRIGHT 2012 
 
This report may be reproduced in whole or in part, except for 
commercial purposes or in connection with a prospectus or 
advertisement, provided that the source and date thereof are 
stated. 
 
Copies of this report are available on the ETI website:  
www.etini.gov.uk  
 

 


