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Inspection methods and evidence base 
 
The inspection evaluations are based on evidence gained from lesson observations, from 
scrutiny of the children’s completed written work and from a range of documentation 
including the school’s internal performance data.  In addition, the inspection team held 
discussions with groups of the children, with teaching and non-teaching staff and with 
representatives from the Board of Governors. 
 
The views of the parents, teaching and non-teaching staff were sought through a 
confidential questionnaire prior to the inspection.  The reporting inspector discussed any 
issues raised through the questionnaires with the principal and the governors.  A summary 
of the outcomes from the questionnaires is included in section 6 of the report. 
 
 
Quantitative terms 
 
In this report, proportions may be described as percentages, common fractions and in more 
general quantitative terms.  Where more general terms are used, they should be interpreted 
as follows: 
 
 

Almost/nearly all - more than 90% 
Most - 75%-90% 

A majority - 50%-74% 
A significant minority - 30%-49% 

A minority - 10%-29% 
Very few/a small number - less than 10% 

 
 
 
In assessing the various features of the provision, inspectors relate their evaluations to six 
descriptors as set out below: 
  

Performance Level  Descriptor  

Outstanding  Outstanding characterised by excellence  

Very Good  Consistently good; major strengths  

Good  Important strengths in most of the provision. Areas for 
improvement which organisation has the capacity to address  

Satisfactory  Overall sound/satisfactory but with areas for improvement in 
important areas which need to be addressed  

Inadequate  A few strengths; significant areas for improvement which require 
prompt action  

Unsatisfactory  Poor; major shortcomings which require urgent action  
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1. School context 
 
Roddensvale School provides education for 95 pupils from three to 19 years of age with 
severe learning difficulties.  A pre-school class was established in the school in 2010 as part 
of the Early Years Project, the class was not inspected on this occasion having been 
inspected in 2012.  The school is situated in the Roddens area of Larne and the pupils travel 
to the school from a wide geographical area.  
 
School Year 2008/09 2009/10 2010/11 2011/12 2012/13 
Enrolments 77 83 82 90 95 
Attendance 92.9% 88.6% 90% 92.2% - 
Teachers 11 12 12 12 12 
Classroom assistants 19 24 24 24 30 
Percentage of children 
entitled to free school 
meals 

- - - - 26.3% 

Percentage of children 
who are newcomers 

0 0 0 0 0 

 
2. Focus of the inspection 
 
The inspection focused on: 
 

• the pupils’ achievements and standards; 
 
• the quality of provision for learning; and 
 
• the quality of leadership and management, including the school’s processes for 

self-evaluation leading to improvement. 
 
In addition, the school’s arrangements for pastoral care, including child protection, were 
evaluated.  
 
3. Overall findings of the inspection 
 
In the areas inspected the quality of education is very good in this school, and the 
pastoral care is outstanding.  The school is meeting very effectively the educational and 
pastoral needs of the pupils and has demonstrated its capacity for sustained self-
improvement. 
 
3.1 Main features 
 

• The pupils are provided with excellent care, guidance and support and make 
very good progress as a result of the individual support they receive from the 
skilled staff. 

 
• The staff hold appropriately high expectations of what the pupils can achieve, 

prepare thoroughly for lessons and evaluate effectively their practice. 
 
• The principal and vice-principal’s very skilful leadership provides a clear, 

strategic, pupil-centred vision for the school which is shared by all staff.  
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4. The findings in detail 
 
4.1 Achievements and standards 
 
The quality of the achievements and standards is very good. 
 
The pupils begin the school with significant learning needs.  They settle quickly into the 
nurturing and supportive environment of the school where they engage well and their 
barriers to learning are minimized.  As a result most of the pupils make good, and 
sometimes better, progress towards the targets set for them.  

 
• The pupils enjoy attending school and participate well in learning, particularly 

when the lessons involve practical activities. The majority of the pupils listen 
carefully, follow instructions and respond positively to the staff. 

 
• The pupils are confident, able to communicate effectively at a variety of levels 

commensurate with their ability helping them to make friends and to participate 
appropriately in a wide range of school and social activities.  

 
• The pupils use their skills independently across a range of school and social 

activities and achieve well in an increasing range of accredited courses 
appropriate to their age and ability.  

 
4.2 Provision for learning 
 
The quality of the learning and teaching is very good.  
 
The pupils benefit from and enjoy a range of practical, interesting and purposeful lessons 
that develop their skills in literacy, numeracy and information and communication technology 
(ICT); they engage particularly well in the imaginative art and craft lessons.  The school has 
developed useful links within the Area Learning Community, extending further the 
opportunities for pupil integration.  In discussions with a group of pupils, they talked 
enthusiastically about many aspects of their school, including the friends they make, 
computer based work, sports activities and outdoor play.  From the discussions, there is 
evidence that they are aware of what to do if they have any worries about their care and 
well-being. 
 

• The quality of the majority of the lessons observed was very good or better.  The 
teachers have clear, coherent planning that informs and guides effectively the 
learning and teaching.  

 
• The teachers evaluate the pupils’ learning needs well and this in turn informs 

appropriately planning and target setting. This process could be enhanced 
further by more pupil involvement, where appropriate, in setting and evaluating 
individual targets and by developing further the tracking of progress to inform 
whole school data collation and analysis. 

 
• The teachers motivate the pupils and encourage them to develop their thinking 

skills through the use of practical and interesting activities, including the effective 
use of portable computer tablets, and a variety of teaching and learning 
strategies including well-paced lessons, visual strategies and effective 
questioning. 
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• The teachers have high expectations of the pupils and by the time they leave the 

school most of the pupils have improved social and academic skills and are able 
to participate in community activities.  

 
• The pastoral care is outstanding.  This results in a school environment where the 

pupils are valued, their needs are promoted and their achievements celebrated.  
The teachers and classroom assistants know the pupils well and are skilful in 
their interactions with them.  

 
4.3 Leadership and management 
 
The quality of the leadership and management is very good. 
 
This is a very well led and managed school.  The principal has established a strong 
collegiate ethos throughout the school which is valued and supported by the school staff.  
The governors engage significantly in the life and work of the school community.  In a 
meeting with the inspectors, they acknowledged their strong involvement and support for the 
school and stated that they are well informed about the pupil’s achievements and the work of 
the school. In particular, they praised the progress made by the pupils. 
 

• The principal and vice-principal provide clear, strategic leadership for the school, 
ensuring the implementation of effective action plans and the efficient 
deployment of staff throughout the school. 

 
• The recently formed senior management team collaborate effectively to promote 

good working relationships and ensure a cohesive approach by all members of 
staff in the work of the school. 

 
• The school development plan meets the requirements of the School 

Development Plan Regulations (Northern Ireland) 2010; it reflects well the key 
objectives, the assessments of the work of the school and the priorities for 
improvement.  The associated action plans are detailed and set measured 
targets for whole-school development.  

 
• On the basis of the evidence available at the time of the inspection, the school 

has comprehensive arrangements in place for safeguarding children.  These 
arrangements reflect the guidance issued by the Department of Education. 

 
• The school gives very good attention to promoting healthy eating and physical 

activity, for example the promotion of healthy breaks and the school physical 
education programme.  

 
5. Evidence from questionnaires 
 

Questionnaires Issued Returned Additional Comments 
Parents 90 31 21 
Teachers  12 * 
Support Staff  20 * 
* fewer than 5 

 



4 
 

A majority of the parental questionnaire responses are very positive and comment on the 
caring and approachable principal, teachers and classroom assistants.  The parents value 
the progress made by their children and the kind and supportive ethos throughout the 
school.  The small number of concerns was shared with the principal and with the Board of 
Governors, including the lack of a hydro-therapy pool at the school.  
 
All of the teachers’ and support staff questionnaire responses were very positive, and 
indicate strong support for the work and life of the school.  The few concerns raised were 
brought to the attention of the principal and the Board of Governors. 
 
6. Conclusion 
 
In the areas inspected in this school, the quality of education is very good and the pastoral 
care is outstanding.  The school is meeting very effectively the educational and pastoral 
needs of the pupils and has demonstrated its capacity for sustained self-improvement. 
 
No follow-up inspection is required. 



5 
 

 
APPENDIX 

 
Health and safety 
 
1. The current accommodation for the leavers group is inadequate. 
 
There is a need to provide improved accommodation in order to: 
 

• enable the promotion of the pupils’ ICT skills; 
 

• work appropriately with pupils experiencing difficulties with their behaviour; and to 
 

• provide opportunities for further accredited education.  
 
2. The entrance to the school is next to the entrance to two neighbouring schools 
causing significant risk to pupils and the public from traffic at arrival and departure times. 
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