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In this report, proportions may be described as percentages, common fractions and in more 
general quantitative terms.  Where more general terms are used, they should be interpreted 
as follows: 
 
 

Almost/nearly all  ‐  more than 90% 
Most  ‐  75%‐90% 

A majority  ‐  50%‐74% 
A significant minority  ‐  30%‐49% 

A minority  ‐  10%‐29% 
Very few/a small number  ‐  less than 10% 

 
 
 
 
In assessing the various features of the provision, Inspectors relate their evaluations to six 
descriptors as set out below: 
 

DESCRIPTOR 
Outstanding 
Very Good 

Good 
Satisfactory 
Inadequate 

Unsatisfactory 
 
 
 



 

1. CONTEXT 
 
1.1 St Michael’s Youth Club (the centre) has been operating for 41 years and is currently 
managed by the Belfast Education and Library Board (BELB).  The centre is located in the 
grounds of St John the Baptist Primary School on Finaghy Road North in west Belfast.  The 
building was refurbished two years ago to comply with disability legislation and further 
improvement work is scheduled for the coming year. 
 
1.2 The majority of the young people attending the centre live in two of the 
Andersonstown, Upper Falls wards.  According to figures provided by the Northern Ireland 
Statistics and Research Agency (NISRA), the second Andersonstown ward, where a 
majority of the members live, is within the top 30% of the most deprived wards in Northern 
Ireland. 
 
1.3 The area has a population of 1091 young people aged 4-25 years.  The figures 
provided by the BELB report a membership of 213 young people, which is almost 20% of the 
local youth population in this area.  The average nightly attendance during the week of the 
inspection was 63 young people, which represents 29.6% of the current membership.  The 
centre has 14 members (0.76%) registered with a disability.  During the period of the 
inspection two of these members attended regularly, with eight participating solely in the 
social inclusion group. 
 
Table 1:  Total membership 
 

Age 
group 

 

4 - 9 10 -15 16 – 18 19 + Numbers 
involved 

in 
outreach/ 
detached 

TOTAL

 Male Female Male Female Male Female Male Female   

2007/08           
2008/09           
2009/10 62 51 61 37 18 11 4 0 0 244 

2010/11 64 44 57 31 10 7 0 0 0 213 
 
1.4 The centre does not have a systematic record of those young people who maintain 
their membership for more than two years.  At present there is no analysis of the 
membership figures to identify the patterns and trends of membership. 
 
1.5 The centre is staffed by one full-time work worker, ten part-time staff and ten 
voluntary youth workers.  The area youth officer (AYO), who manages and supports the full-
time youth worker, has been in post in west Belfast since October 2010.  He attends staff 
meetings on a regular basis and is establishing good working relationships with the staff.  
 
1.6 A majority of the staff has completed recognised youth qualifications, four through 
Open College Network (OCN) courses to level three.  Staff have recognised appropriately 
the need to support further the young people with additional learning needs, who attend the 
centre.  During the inspection, five of the staff attended an awareness course to improve 
their understanding and skills when working with young people with autism. 
 
2. FOCUS 
 
2.1 The inspection focused on: the efficacy of the leadership and management of the 
youth centre; the quality of provision; and the achievements and standards of the young 
people. 
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2.2 The inspection team observed 15 sessions, including the work of the full-time youth 
worker and the centre staff.  Meetings took place with the Principal and the Extended 
Schools co-ordinator of St John the Baptist Primary School, the AYO and the youth officer 
with responsibility for safeguarding.  The full-time youth worker made arrangements for a 
sample of eight parents to meet members of the inspection team.  The inspection team 
examined a range of documentation provided by the centre including the unit delivery plan, 
monthly report forms, staff evidence files and records of monitoring visits by the AYO. 
 
2.3 Discussions took place with 22 young people in relation to their health and 
well-being, the arrangements for safeguarding, and the quality of the youth provision.  
 
3. LEADERSHIP AND MANAGEMENT 
 
3.1 The quality of the leadership and management of the centre is satisfactory.  The 
full-time youth worker has a long connection with the centre: firstly as a member, then as a 
part-time youth worker, and now as the full-time youth worker.  He is supported well by a 
team of dedicated staff, almost all of whom were also previously members of the centre.  
There is a strong sense of collegiality among the staff and an enthusiasm to improve the 
quality of provision for the young people. 
 
3.2 The BELB ‘Basic Expectations’ document, which is currently under review, provides 
a number of objectives for registered youth centres.  The centre is not meeting sufficiently 
these expectations, in particular the requirement of each centre to have a formal structure of 
participation for the young people and an advisory committee.  There is a need for 
achievable targets to be agreed and communicated more clearly by the BELB, in order to 
inform the centre staff team and to support their planning of their  programmes for the young 
people.  The young people need to be involved fully in this process and to contribute to the 
decisions on how best to meet their needs. 
 
3.3 The BELB youth service has appropriate systems in place to monitor, on a monthly 
and annual basis, the quality of provision for young people.  Recently the BELB has 
changed its annual planning processes, replacing the key result area planning document 
with a unit development plan.  The new plan is a more concise and succinct document and 
further support and training are needed to support its implementation.  The full-time youth 
worker needs to plan more diligently to place a clearer focus on the development of the 
knowledge, skills and understanding of the young people, and to quality assure the provision 
more rigorously.  There are inadequate evaluative comments from both the AYO and the 
full-time youth worker on how successfully the centre is developing these areas.  
 
3.4 All of the staff in the centre maintain individual evidence files, which they use to 
record the programmes for the young people.  A minority of the files contain detailed 
information and nightly evaluation sheets; however, there is a need for greater consistency 
across the staff team in compiling this evidence, drawing on the current good practice of a 
minority of the staff. 
 
3.5 Staff have engaged willingly in a range of relevant, accredited training courses to 
help them best meet the needs of the young people.  The centre has monthly staff meetings, 
but there are few opportunities for the staff to participate in centre-based training that is 
designed specifically to meet their needs.  The full-time youth worker and centre staff should 
plan together a programme of centre-based training to enhance the programme delivered to 
the young people. 
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3.6 The centre has satisfactory arrangements in place for safeguarding children and 
young people.  These arrangements broadly reflect the guidance issued by the Department 
of Education, but the following areas need to be addressed:  the centre must put in place an 
appropriate internet policy, which is communicated to all parents and the young people; and 
the policy should be clearly displayed and its implementation monitored by the staff. 
 
4. QUALITY OF PROVISION 
 
4.1 The centre opens 20 hours each week, over five evenings and four afternoons.  The 
BELB management has identified appropriately the need to extend the opening hours and to 
attract greater numbers of young people aged 15 to 18 years.  Senior members stated that 
they would like the centre to be open later in the evenings. 
 
4.2 Almost all of the work observed was satisfactory or better, with one-third of the 
sessions observed being evaluated as good.  The centre has a good range of activity and 
issue-based programmes matched to the interests of the young people.  Although the young 
people communicate well with the staff in their various small groups, there are limited 
structured opportunities within the centre for the young people to influence the planning of 
the centre’s provision. 
 
4.3 The part-time staff facilitate well the group work programmes, almost all of which are 
addressing an appropriate range of emotional, health and fitness themes.  In the group work 
sessions observed, a minority of the staff team demonstrated effective preparation which 
allowed the young people to build relationships and to evaluate their involvement and 
progress.  In the least effective group work practice, staff were overly-directive, using poor 
quality resources and not engaging the young people in extended responses.  The full-time 
youth worker needs to be more directly involved in the planning, delivery and evaluation of 
these programmes, thereby providing more effective support for the part-time staff. 
 
4.4 Staff supervising the young people, in the majority of the recreational sessions 
observed, provided mostly instructional and general comments.  They need to provide more 
effective support in the development of the young people’s knowledge, skills and 
understanding with, for example, better use of open questions, and more purposeful 
discussions in order to improve the quality of the interactions.  The young people stated that 
they enjoy the group discussions facilitated by the centre staff, but requested a broader 
range of age-appropriate activities for senior members. 
 
4.5 The quality of the arrangements for pastoral care in the centre is very good.  The 
consistently very good standards of behaviour reflect well the mutually respectful 
relationships observed among the young people, and between the young people and the 
staff.  The young people reported that they feel safe in the sessions provided by the youth 
work staff and are aware of what to do if they have any concerns. 
 
4.6 Both staff and the young people are proud of the many long-standing family 
connections that exist with the centre.  All of the staff display a strong commitment to the 
young people and the communities which the centre serves.  The centre has a warm and 
inclusive ethos and has a very good focus on encouraging the young people to raise money 
for charities, such as the Welcome organisation.1   

                                                 
1 The Welcome organisation is a charity based in Belfast which aims to help and support homeless and 
vulnerable people to find homes. 
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4.7 The parents spoke highly of the work of the centre, and in particular, the leadership 
of the full-time youth worker.  The parents stated that their children are well looked after and 
are benefiting from their experiences as members. 
 
4.8 The centre has developed a mutually beneficial working relationship with St John the 
Baptist Primary School.  The school uses Extended Schools funding to resource and support 
the centre’s after-school homework club.  The programme is mostly recreational, with limited 
homework assistance.  The youth work staff have little knowledge of the school curriculum, 
and closer working relationships with the school are required to assist the youth workers to 
support better the young people. 
 
5. ACHIEVEMENTS AND STANDARDS 
 
5.1 The quality of the achievements and standards reached by the young people is 
satisfactory.  When given the opportunity in group work sessions, the young people are keen 
to contribute to the planning and evaluation of programmes.  They are enthusiastic 
participants in all of the activities and they demonstrate a willingness to learn and to improve.  
In discussions, they make thoughtful and well-reasoned contributions and are willing to listen 
to the views of others. 
 
5.2 The young people avail of good opportunities to sample a range of new activities 
which develop their interests.  The centre provides numerous trips, mostly based on sporting 
activities, which the young people enjoy and value highly.  Programmes within the centre are 
promoting healthier lifestyles.  For example, in the ‘Get Active Programme’, the young 
people demonstrate good team work, enjoy good relationships with one another and are 
increasing their knowledge of health and fitness.  A small minority of the young people 
described how they had set targets for themselves in the initial stages of the project and then 
monitored their progression. 
 
5.3 Although the numbers of older young people attending the centre are low, a 
significant proportion of these members have successfully undertaken a range of youth work 
training programmes.  Since 2009, 20 young people have completed accredited training 
programmes, including an OCN level one course.  Twenty-six young people completed 
relevant non-accredited programmes, including a games course and a community safety 
award scheme.  
 
5.4 A minority of the young people progress to leadership roles within the centre through 
personal development and accredited programmes.  Two of the young people, currently in 
leadership roles, spoke highly of the volunteering programme facilitated by the full-time 
youth worker.  In discussions, the young people stated that, although there are good 
opportunities within the centre to get involved in group work and issue-based programmes, 
there is a need for other young people, not currently attending, to be better informed of the 
range of provision. 
 
5.5 A small number of the older members are involved in youth activities outside the 
centre.  Four young people successfully gained places on the Children’s Peace programme, 
which involves a residential trip to America.  They were advised and supported well through 
the application process by another member who participated on the programme last year.  
The youth centre also has representation on the local Andersonstown Youth Forum; 
however, there are no formal opportunities within the centre for the representative to inform, 
or be informed by, members about the issues relevant to their needs.   
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5.6 The young people with learning difficulties who attend the centre enjoy their contact 
with other members and a minority has established friendships.  The centre’s members 
benefit from the involvement of these young people with special needs.  In discussions with 
the inspection team, the members understood clearly that the centre’s core values of respect 
and tolerance are encouraged throughout all of the programmes.  The staff need to plan 
programmes to integrate these young people with special needs more purposefully, and to 
develop further their relationships with the other members. 
 
5.7 The young people are not making relevant and effective use of information and 
computer technology (ICT) in the centre.  The computers are used mostly for playing games 
and visiting social networking sites.  There is a need for more planned and productive use of 
the internet to support and develop the young people’s ICT skills and knowledge. 
 
6. SUMMARY OF MAIN FINDINGS  
 
6.1 The main strengths of the provision include: 
 

 the wide variety of programmes, which meet well the interests of the young 
people;  
 

 the caring and supportive environment, which is reflected in the positive 
engagement and good behaviour of the young people;  
 

 the good working relationships among the young people, and between the young 
people and the youth workers; and 
 

 the dedication and commitment of the full-time youth worker, and his good 
understanding of the young people and their community. 

 
6.2 As areas for improvement, the inspection has identified the need for:  
 

 the full-time youth worker to agree the planning for the centre programmes with 
the staff team and the young people, focusing clearly on developing the 
knowledge, skills and understanding expected of the young people; 
 

 the full-time youth worker and the Area Youth Officer to carry out more robust 
monitoring and evaluation of the programmes, in order to assess and improve the 
quality of provision; and  
 

 the management of the BELB youth services to support further the professional 
development of the full-time youth worker and the staff team, with a particular 
focus on programme planning and group work skills. 

 
7. CONCLUSION 
 
In most of the areas inspected, the quality of youth work provided in this centre is 
satisfactory; the strengths outweigh the areas for improvement in the provision.  The 
inspection has identified areas for improvement in leadership and management and in the 
quality of provision, which need to be addressed if the needs of all of the young people are 
to be met more effectively.  The Education and Training Inspectorate will monitor and report 
on the centre’s progress in addressing the areas for improvement over a 12-24 month 
period. 
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