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A number of quantitative terms are used in the report.  In percentages, the terms correspond 
as follows: 
 
 More than 90% - almost/nearly all 
 75%-90% - most 
 50%-74% - a majority 
 30%-49% - a significant minority 
 10%-29% - a minority 
 Less than 10% - very few/a small minority 
 
 
 
Grading System 
 
The Education and Training Inspectorate is piloting a new 6-point grading scale to replace the 
original 4-point scale as set out below.  Where grades are recorded in this report, the grade is 
given on both the old and the revised scales. 

 

ORIGINAL 
GRADE 

REVISED 
GRADE 

DESCRIPTOR 

1 1 Outstanding characterised by 
excellence. 

1 2 Consistently good; major strengths. 

2 3 Important strengths in most of 
provision. Areas for improvement 
which organisation has the capacity to 
address. 

2 4 Overall sound/satisfactory but with 
areas for improvement in important 
areas which need to be addressed. 

3 5 A few strengths; significant areas for 
improvement which require prompt 
action. 

4 6 Poor; major shortcomings which 
require urgent action. 

  



 

PART ONE 
 
SUMMARY 
 
1. CONTEXT 
 
1.1 Customised Training Services (CTS), a company limited by guarantee, was founded 
in association with the then North West Institute of Further and Higher Education (NWIFHE) 
in 1990.  Customised Training Services (Strabane) is one of three branches of CTS in the 
north-west region of Northern Ireland.  The organisation has a voluntary board of directors 
whose members are drawn from the public sector, business, industry and the recently 
established North West Regional College (NWRC). 
 
1.2 Customised Training Services (Strabane) was established in 1991 as a managing 
agent for the Job Training Programme (JTP) and was primarily involved with the retraining 
of unemployed adults to meet the needs of the labour market.  Since 1995, it has been 
recognised by the Department for Employment and Learning (the Department) to supply 
Jobskills training programmes.  In 1998, the company became part of the local New Deal 
consortium and provides New Deal 18-24 programmes, New Deal 25+, Pre-Employment 
Training and Core Gateway.  In January 2004, CTS (Strabane), in partnership with the 
Strabane Community Work Programme, was also recognised by the Department as a Job 
Assist Centre (JAC).  In March 2007 it received a contract for the delivery of the Local 
Employment and Intermediate Service (LEMIS) Programme.  In August 2007 it was awarded 
a contract to deliver training under the Department’s Training for Success programme. 
 
1.3 Customised Training Services (Strabane) is situated within the Strabane district 
council (SDC) area.  The latest statistics (March 2008) published by the Department of 
Enterprise, Trade and Industry (DETI) report that Strabane has the highest claimant count in 
Northern Ireland (NI) with 4.3% of the available workforce registered as claiming a specific 
unemployment related benefit.  
 
1.4 Customised Training Services (Strabane), through well-established links, provides a 
range of training and support programmes to local employers, and community and voluntary 
groups.  It aims to meet the needs of young people and adults from a range of backgrounds, in 
particular, those coming from areas of social disadvantage and economic deprivation, and to 
help improve their employability. 
 
1.5 Trainees are recruited to both the Jobskills and Training for Success programmes 
from Strabane and the surrounding areas. A small number (8%) of the trainees have at least 
four General Certificates of Secondary Education (GCSE) at grades A* to C on entry to their 
programme.  A minority have at least a grade C in English (14%) and mathematics (11%) and 
a small number (6%) have at least a grade C in both mathematics and English. 
 
2. PROVISION 
 
2.1 The number of trainees recruited to Jobskills programmes in CTS (Strabane) has 
increased significantly over the past three years from 56 to 138.  In September 2007, 
however, recruitment onto the Training for Success programme dropped significantly by 
68%, with only 42 trainees being recruited across all strands of the programme. 
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2.2 At the time of the inspection, 69 trainees were registered with CTS (Strabane), 37 on 
the Jobskills programme and 32 on the Training for Success programme.  Under Jobskills, 
nine were registered on the Access programme, 20 on the Traineeship programme and eight 
were registered on the Modern Apprenticeship (MA) programme.  Under Training for 
Success, two were registered on the Personal Development strand, 14 were registered on the 
Skills for Work strand, 14 were registered on the Pre-apprenticeship strand and two on the 
Apprenticeship strand.  
 
2.3 Training is provided in a wide range of technical and professional areas.  In-house 
training is provided in administration, using information technology (IT), retail operations, 
hairdressing, decorative occupations, plastering and trowel occupations.  Training in 
childcare, learning and development (CCLD), food and drink service and wood occupations 
is sub-contracted to the NWRC. 
 
2.4 The levels of occupancy on technical and professional programmes are low ranging 
from one to six trainees in each strand of the provision.  The technical and professional areas 
of plastering and administration have the best recruitment, with twelve and ten trainees 
respectively, recruited across the various strands. 
 
2.5 Customised Training Services (Strabane) has two sites in Strabane, the main site 
being in the town centre with the other site located in Strabane Training Service’s (STS) 
Business Park. Decorative operations, plastering, trowel occupations and essential skills are 
delivered in two units in the business park.  
 
3. THE INSPECTION 
 
3.1 The report is based on an inspection of the Jobskills and Training for Success 
provision in CTS (Strabane).  The inspection focused on the technical and professional areas 
of plastering, decorative operations, hairdressing, administration and information technology, 
which account for approximately 63% of the trainees registered with CTS (Strabane). 
 
3.2 During the inspection, a team of two inspectors observed 32 trainees in ten training 
sessions, and 17 trainees were visited in the workplace.  Discussions were held with the 
manager, co-ordinators, vocational and essential skill tutors, the training officer, employers 
and trainees.  The inspectors examined a range of relevant documentation including the 
trainees’ vocational and essential skills portfolios. 
 

3.3 Trainees completed a pastoral care questionnaire prior to the inspection, which 
provided them with an opportunity to comment on the quality of their learning experiences 
and the pastoral care arrangements in CTS (Strabane).  The manager also completed a 
questionnaire relating to the provision of pastoral care within the organisation. 

 
4. MAIN FINDINGS 
 
4.1 In the areas inspected, the organisation has important strengths in most of its 
educational and training provision.  The inspection has identified a number of areas for 
improvement which need to be addressed if the needs of the learners, and those of the 
community and the economy are to be fully met.  The organisation has the capacity to bring 
about the improvements required. 
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The organisation’s progress on the areas for improvement will be followed-up by the District 
Inspector. 
 
4.2 The main strengths are the: 
 

• excellent success rates (92%) across all Jobskills strands; 
 

• good retention rates (80%) on the Training for Success programme, to date; 
 

• good ethos and relationships between the tutors and the trainees; 
 

• good quality of most of the work placements; 
 

• good standards of work produced by most trainees; and 
 

• the opportunity for Training for Success trainees to achieve additional qualifications 
to enhance their employment opportunities. 

 
4.3 The main areas for improvement are the: 
 

• poor overall retention rates (56%) for Jobskills programmes; 
 

• significant decline in recruitment to the Training for Success programme compared to 
the previous year; and 

 
• planning for teaching and learning including the development and use of Information 

and Learning Technology (ILT). 
 
Table of Grades 
 

Provision Grade 

Overall Grade 3 

Contributory grades: 
 

Standards and Outcomes 
 
Training and Learning 
 
Leadership and Management 

 
 
4 
 
3 
 
3 

Number of Trainees 69 
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OVERALL QUALITY OF PROVISION 
 
5. LEADERSHIP AND MANAGEMENT 
 
5.1 The quality of leadership and management in CTS (Strabane) is good.  Staff at all 
levels in the organisation demonstrate a good commitment to the organisation and trainees. 
 
5.2 The co-ordination of the technical and professional programmes is good with in-built 
flexibility to meet the needs of individual trainees and employers.  The programmes are well 
designed to meet the requirements of the framework and in addition the trainees have 
opportunities to obtain a range of additional qualifications including Drug Awareness, Food 
Nutrition, Basic Food Hygiene and First Aid that will enhance their employment 
opportunities. 
 
5.3 Good relationships and channels of communication exist at all levels in the 
organisation and regular staff and team co-ordination meetings take place which review and 
evaluate trainee progress.  There is however, a need for staff to develop a more formalised 
procedure for tracking individual trainees across the various components of their 
programmes, to ensure sufficient progress is being made. 
 
5.4 Good arrangements are in place for the provision of pastoral care for trainees.  The 
organisation has policies and procedures in place in relation to the protection of young people 
and vulnerable adults with a policy statement included in the learner handbook. 
 
5.5 Customised Training Services (Strabane) has established good links with most of the 
post primary schools and effective links have also been established with a range of agencies 
including, the Careers Service, which offer specialist advice and support to trainees.  Staff 
regularly participate at careers events including interview skills days organised by local post-
primary schools. A member of staff is also a qualified counsellor. 
 
5.6 The quality of training accommodation for all the technical and professional areas 
inspected is good.  The resources for Information and Communication Technology (ICT) are 
good but there is need for staff to adopt more interactive technologies and make more use of 
ILT to support the trainees’ training and learning. 
 
5.7 While continuous professional development is well supported by management, an 
increased emphasis is required to supporting staff further in developing a range of more 
innovative and challenging training and learning strategies. 
 
5.8 The overall quality of the self-evaluation report is very good.  The findings of the self-
evaluation report are a good match to the findings of the inspection.  The organisation has put 
in place an appropriate and effective development plan as a result of their self evaluation. 
 
6. STANDARDS AND OUTCOMES 
 
6.1 Most trainees who commence their training programme with CTS (Strabane) have 
low levels of educational achievement and have significant barriers to education, training and 
employment. 
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6.2  The tutors work hard to raise the expectations of the trainees with good results that 
are reflected in trainee attendance, behaviour and attitude to work.  There is a need, however, 
to improve trainee punctuality at directed training sessions and a minority of trainees are not 
being sufficiently challenged in their tasks in directed training.  In addition, a small number 
of trainees are unable to sustain their work placements with employers, due to poor attitudes 
to work and personal circumstances. 
 
6.3 The majority of trainees are making good progress and are producing work of a good 
standard, commensurate with the stage and level of their training both in directed training and 
in the workplace.  Plastering trainees were observed applying and finishing a render coat and 
applying a skim finish.  A decorative operation trainee was observed preparing doors, skirting 
and architrave for painting.  A retail trainee carried out a range of duties including preparing 
customers orders for home delivery and restocking shelves.  
 
6.4 Almost all the trainees have satisfactory standards of oral skills and are able to discuss 
their work and identify appropriate links between the work they complete in directed training 
and the work they are doing in the workplace. 
 
6.5 The standards of written communication by the majority of trainees are satisfactory or 
better despite their low levels of prior academic achievement.  The minority of trainees, who 
have poor standards of written communication, demonstrate weaknesses in spelling and 
grammar. 
 
6.6 Over the last three years, 110 trainees commenced the Access programme, 47 
completed their training and 45 gained the full award.  Taking into account the trainees still 
on the training programme, this represents a poor retention rate of 53% and an excellent 
success rate of 96%, for trainees who completed training and achieved the full award. 
 
6.7 Over the last three years, 207 trainees commenced the Traineeship programme, 81 
trainees completed their training and 73 gained the full award.  Taking into account, the 
trainees still on the training programme, this represents a poor retention rate of 57% and an 
excellent success rate of 90%, for trainees who completed training and achieved the full 
award. 
 
6.8 Over the last three years, four trainees commenced the MA programme, one trainee 
completed training and one gained the full award.  Taking into account, the trainees still on 
the training programme, this represents a satisfactory retention rate of 75% and an excellent 
success rate of 100%, for trainees who completed training and achieved the full award.  
 
6.9 Over the last three years, progression to further training or relevant employment for 
those trainees who successfully complete their training programmes is good on the Access 
programme at 89%, is modest on the Traineeship programme at 62% and excellent on the 
MA programme at 100%.  
 
6.10 Retention, to date, on the various strands of the Training for Success programme is 
good at 80%. 
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7. QUALITY OF TRAINING AND LEARNING 
 
7.1 The analysis of the trainee questionnaires, completed prior to the inspection indicates 
that approximately 96% of the trainees report high levels of satisfaction with their training 
experiences in CTS (Strabane). 
 
7.2 All of the staff in the organisation work hard to create a good ethos with very good 
relationships between the tutors and the trainees.  In all of the training sessions observed 
during the inspection, the trainees were provided with a caring and supportive environment. 
 
7.3 The quality of the workplace training is consistently good or better for the trainees 
visited during the inspection.  Employers are very supportive of CTS (Strabane) and their 
trainees.  Several employers visited reported that hey had former trainees from CTS 
(Strabane) employed.  The trainees have good opportunities to develop an appropriate range 
of occupational skills.  The trainees are monitored regularly in the workplace. 
 
7.4 The quality of directed training is good with most tutors providing good support in 
practical sessions to help trainees improve their skills.  There are some examples of good use 
being made of real life scenarios and discussions to engage the trainees.  However, in some 
areas there is an over reliance on the use of work sheets. 
 
7.5 The planning of the directed training in some technical and professional areas is 
effective but not formalised.  A more formalised approach is required to better inform 
trainees, employers and training officers and improve the co-ordination between the various 
elements of the training programmes. 
 
7.6 The quality of the assessment is good.  The pace of assessment however, is variable 
and a small number of trainees do not make sufficient progress towards achieving their 
targeted qualifications. 
 
7.7 The provision for the development and assessment of essential skills is mostly good 
with examples of active learning approaches being used in literacy classes.  There is a need, 
however, for the vocational and essential skills tutors to work more closely to exploit the 
good opportunities for developing literacy and numeracy through appropriate technical and 
professional contexts.  At present the essential skills are delivered in discrete two hour 
timetabled slots.  This policy needs to be reviewed given the concentration span of the 
trainees and the effect absenteeism, on any particular day, has on the trainee’s progress in 
essential skills. 
 
7.8 There is a commitment in CTS (Strabane) to the personal and social development of 
the trainees.  This commitment includes a programme of career planning that incorporates 
information, advice and guidance with regular contributions from visiting speakers from 
industry. 
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KEY PRIORITIES FOR DEVELOPMENT 
 
Customised Training Services needs to revise its annual development plan to take account of 
the following key priorities for development: 
 

• poor overall retention rates (56%) for Jobskills programmes; and 
 
• significant decline (approximately 68%) in recruitment to Training for Success 

programmes compared to the previous year. 
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APPENDIX 

 
JOBSKILLS ACCESS TABLE 
 

Year Started 
(completed 

4 weeks) 

Retention 
Rate 

 
% 

Success 
Rate 

 
% 

Progressed 
to 

Traineeship
% 

Progressed 
to relevant 

employment 
% 

2004/2005 16 44% 100% 86% 14% 

2005/2006 48 54% 96% 72% 12% 

2006/2007 39 56% 93% 92% 0% 

Average 53% 96% 80% 9% 
 
06/07 – 8 trainees still on training 
 
JOBSKILLS TRAINEESHIP TABLE 
 

Year Started 
(completed 

4 weeks) 

Retention 
Rate 

 
% 

Success 
Rate 

 
% 

Progressed to 
Modern 

Apprenticeship
% 

Progressed 
to relevant 

employment 
% 

2004/2005 35 51% 100% 0% 44% 

2005/2006 63 51% 100% 0% 75% 

2006/2007 82 63% 74% 4% 52% 

Average 57% 90% 1% 60% 
 
06/07 – 21 trainees still on training 
 
JOBSKILLS MODERN APPRENTICESHIP TABLE 
 

Year Started 
(completed 

4 weeks) 

Retention 
Rate 

 
% 

Success 
Rate 

 
% 

Progressed 
to relevant 

employment
% 

2004/2005 0 - - - 

2005/2006 2 50% 100% 100% 

2006/2007 2 100% - - 

Average 75% 100% 100% 
 
06/07 – 2 trainees still on training 
 
All of the figures included in the tables and in this report were supplied and verified by Customised 
Training Services 
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© CROWN COPYRIGHT 2008 
 
This report may be reproduced in whole or in part, except for 
commercial purposes or in connection with a prospectus or 
advertisement, provided that the source and date thereof are 
stated. 
 
Copies of this report are available on the DE website:  
www.deni.gov.uk or may be obtained from the Inspection 
Services Branch, Department of Education, Rathgael House, 
43 Balloo Road, Bangor, Co Down BT19 7PR. 
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