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In this report, proportions may be described as percentages, common fractions and in more 
general quantitative terms.  Where more general terms are used, they should be interpreted 
as follows: 
 
 Almost/nearly all - more than 90% 
 Most - 75% - 90% 
 A majority - 50% - 74% 
 A significant minority - 30% - 49% 
 A minority - 10% - 29% 
 Very few/a small number - less than 10% 
 
 
Statistics 
 
All performance statistics in this report have been supplied by the South Eastern Regional 
College. 
 
 
Grading system 
 
The Education and Training Inspectorate (Inspectorate) use the following performance levels 
(grades) in reports:  
 

Performance 
Level  

Grade  Descriptor  

Outstanding  1  Outstanding characterised by excellence  
Very Good  2  Consistently good; major strengths  

Good  3  Important strengths in most of the provision. Areas for 
improvement which organisation has the capacity to 
address  

Satisfactory  4  Overall sound/satisfactory but with areas for 
improvement in important areas which need to be 
addressed  

Inadequate  5  A few strengths; significant areas for improvement 
which require prompt action  

Unsatisfactory  6  Poor; major shortcomings which require urgent action  
 
 



 

PART ONE 
 
SUMMARY 
 
1. INTRODUCTION 
 
1.1 In September 2008, the Department for Employment and Learning (the Department) 
introduced its new employment programme, Steps to Work which subsumed the main New Deal 
programmes.  The primary purpose of the Steps to Work programme is to help participants who 
are unemployed or economically inactive to find and sustain employment.  The programme has 
been devised to ensure a more flexible approach to provision which can be targeted at the 
individuals’ personal barriers to employment.  Participation in Steps to Work is a mandatory 
requirement for all Jobseeker’s Allowance (JSA) claimants aged 18 to 24 years who have been 
claiming JSA for six months or more, and those aged 25 and over who have been claiming JSA 
for 18 months or more.  Steps to Work is also available on a voluntary basis to participants who 
are unemployed or economically inactive and who want to start or return to work. 
 
1.2 Steps to Work is delivered in a ‘3 step’ process. 
 

Step One: Participants receive ongoing one-to-one support and guidance from an 
Adviser from the Jobs and Benefits office/Job Centre with the primary aim 
of helping the participants find work as soon as possible.  Available 
provision is focused on interventions of short duration such as Short 
Accredited Courses or Core Gateway. 

 
Step Two: This is targeted at participants who require additional assistance to bring 

them closer to the labour market and help them find and sustain 
employment.  The participant is offered and provided with a wider range 
of longer-term support; the provision will normally last for up to 13 weeks 
but can be up to 52 weeks.  

 
Step Three: This is targeted at participants who have completed Step Two but have 

not found employment.  The participant is provided with follow-up support 
and advice from an Adviser for a period of up to six weeks.  They may 
also access some provision such as Short Accredited Courses or 
elements of Core Gateway, if needed. 

 
2. CONTEXT 
 
2.1 The South Eastern Regional College is contracted by the Department as Lead 
Contractor for the delivery of the Steps to Work employment programme in the North Down 
region of Northern Ireland.  Participants are referred to the Lead Contractor through the Bangor 
and Ards JobCentres. 
 
2.2 The South Eastern Regional College leads the Partnership of the North Down area, 
supported by eight sub-contractors, to provide a good geographical coverage and local access 
for all participants to all the strands of Steps to Work.  The provision is based within the Training 
Organisation section of the College which is part of the Directorate of Learning and Customer 
Support.  Whilst the head of training has overall responsibility for all training programmes within 
the organisation, the Steps to Work provision is managed by the assistant head of training, and 
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based in the Newtownards campus.  She is ably supported by the head of quality excellence 
and development, the finance and information systems officer, the training organiser 
administrator (TOA), 12 training support officers (TSOs), three participant development officers, 
three employment coaches, two Jobsearch officers and two administrative assistants.  The 
staffing complement has increased by around 50% since November 2010. 
 
2.3 At the time of the inspection, over 200 (67%) of the 299 participants on Steps to Work 
had no or few qualifications on entry to their provision, 42 (14%) of them had between one and 
three General Certificate in Secondary Education (GCSE) passes at grade C or above, with a 
further 54 (18%) having four or more GCSE passes at grade C or above.  Fifty-four (18%) of 
them had achieved English and 48 (16%) mathematics at GCSE grade C or above. A further 54 
(18%) participants had a Level 3 or higher qualification and of these, eight held a Higher 
National Diploma or degree level qualification. 
 
2.4 The data supplied by the Department in February 2011 indicates that there were 3,520 
Jobseeker’s Allowance claimants in the North Down region.  This represents an increase of 
26% from April 2009.  The number of participants eligible for mandatory participation on Steps 
to Work in this region has increased from 325 in April 2009, to the current level of 760. 
 
2.5 Statistics provided by the Department of Enterprise, Trade and Investment (DETI) for 
March 2011 show that the Ards District Council Area has the highest percentage increase in the 
available workforce registered as claiming a specific unemployment related benefit, at 13.2% 
over the past year.  However, the overall percentage of claimants in Ards at 4% and the North 
Down Borough Council Area at 3.6% are below the Northern Ireland average, currently at 6.7%.  
 
3. PROVISION 
 
3.1 At the time of the inspection, there were 299 participants on the Steps to Work 
programme across the North Down contract area, which is approximately 130 more than were 
registered during phase one of the inspection.  Seventy-eight of these were registered on 
Step One; 26 on Core Gateway, 22 on a range of Short Accredited Courses, 17 on 
self-employment, seven on Start a Business, three on the Confidence and Motivation 
programme and three on the Music Industry programme.  Two hundred and twenty participants 
were registered on Step Two; 73 (33%) on Back to Work, 70 (32%) on National Vocational 
Qualifications (NVQs) lasting 52 weeks, 33 (15%) on Vocationally Related Qualifications lasting 
26 weeks, 24 (11%) on Self-Employment Test Trading, 23 (10%) on Vocationally Related 
Qualifications lasting 26 weeks, 13 (6%) on Essential Skills Training (EST), ten (5%) on 
specialist support in music, four (2%) on the Graduate Acceleration Programme (GAP), three 
(1%) on Step Ahead and one on enhanced in-work support.  The remaining participant was on 
Step Three enhanced in-work support.  Of the current participants, 72% are male and 53% are 
aged between 18 and 25 years.  Data provided by the South Eastern Regional College indicates 
that around 30% of the starts on Steps to Work provision are voluntary registrations.  The same 
statistics show that a significant minority (36%) of the participants on the self-employment 
strands are also voluntary. 
 
3.2 As the Lead Contractor, the South Eastern Regional College was working directly with 
209 registered participants in their Newtownards and Bangor campuses.  Seven of the eight 
sub-contractors were actively working with participants: Inbiz (51), Conservation Volunteers 
Northern Ireland [CVNI] (18), Beat ‘n’ Track (10), Business in the Community [BITC] (4), 
Possibilities Northern Ireland (3), Prestige Employment Services (3) and the Cedar 
Foundation (1).   
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3.3 On the Step Two strand, all of the participants were receiving some form of employability 
preparation, such as Jobsearch, curriculum vitae (CV) building, and interview skills, alongside 
their main strand of Back to Work placements, Essential Skills Training, Step Ahead and 
Self-Employment Test Trading opportunities.  In order to raise occupational skills, 93 
participants were engaged in NVQs and VRQs in an appropriate range of professional and 
technical areas, including: brickwork, business administration, carpentry and joinery, children’s 
care learning and development, customer care, electrical engineering, financial services, 
hairdressing and beauty therapy, horticulture and gardening, motor vehicle engineering, 
plumbing, professional cookery and retail. 
 
4. THE INSPECTION 
 
4.1 This report is based on an inspection of the South Eastern Regional College and a 
sample of the sub-contractors’ provision; the work of seven of the sub-contractors was 
inspected.  The inspection took place over two phases; phase one took place in November 2010 
and interim findings were left with the Lead Contractor at that time.  The second phase of the 
inspection took place over three days in March 2011 and involved a team of five inspectors and 
an associate assessor. 
 
4.2 During the inspection, the inspectors: 
 

 observed 185 participants in 45 training sessions delivered by the South Eastern 
Regional College and its sub-contractors; 

 
 interviewed 95 participants in workplace training; 
 
 held discussions with 125 participants, individually and in small groups; 
 
 held discussions with the members of the South Eastern Regional College’ s senior 

management team and senior staff from all of the sub-contractors within the contract 
area; 

 
 held discussions with key training and support staff; 
 
 examined a wide range of documentation including samples of participants’ written 

work, portfolios and their Personal Training Plans (PTPs); 
 
 held discussions with 54 employers; and 
 
 held discussions with the District Manager, Team Leaders and Advisers from the 

JobCentres. 
 
5. MAIN FINDINGS 
 
5.1 In the areas inspected, the quality of the Steps to Work employment programme 
provided by the South Eastern Regional College is very good.  The college is meeting very 
effectively the needs of the participants; and has demonstrated its capacity for sustained 
self-improvement. 
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Overall performance level (grade) Very Good 

Contributory performance levels (grades):  

 Leadership and management Very Good 

 Employment outcomes and achievement Good 

 Quality of training and services Very Good 

 
5.2 The main strengths are the: 
 

 strong and highly responsive leadership and management of the Steps to Work 
programme, as demonstrated by the Lead Contractor’s well-led, cohesive and 
effective management team;  
 

 excellent working relationships established by the Lead Contractor with almost all of 
the relevant stakeholders; 
 

 high level of commitment to continuous improvement demonstrated by the Lead 
Contractor; 
 

 good or better quality of the training and learning in all of the directed training 
sessions observed;  
 

 positive experiences of almost all of the participants, which contribute effectively to 
the development of their work-readiness, transferable and personal skills; and 
 

 very good provision for the personal support of almost all of the participants across 
the contract area. 

 
5.3 The main area for improvement is the: 
 

 number of participants who are waiting to access the programme and/or a work 
placement. 
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PART TWO 
 
OVERALL QUALITY OF PROVISION 
 
6. LEADERSHIP AND MANAGEMENT 
 
6.1 The strategic and operational leadership and management of the Steps to Work contract 
for the North Down area by the South Eastern Regional College is very good.  The head and 
assistant head of training are well supported by a strong and cohesive team of staff, who work 
well together to provide a high quality experience for all of the participants.  All of the staff have 
clearly defined roles and responsibilities and a particular feature of the organisation is the 
effective communication at all levels, which is characterised by productive working relationships 
and good collegiality.  The Lead Contractor has made a significant investment in providing 
additional staff to support the increasing demands of the Steps to Work provision in the contract 
region.  Despite the good work that has been undertaken in increasing the range of available 
and potential employment opportunities, more needs to be done to identify further opportunities 
which will help reduce the backlog of participants waiting to access the programme and/or a 
work placement.  
 
6.2 The Lead Contractor has established very good links and partnerships with almost all 
the sub-contractors, employers, the Bangor and Ards JobCentres and other relevant 
stakeholders.  For example, the College has worked closely with the District Manager to make 
joint approaches to a number of key agencies to identify actual and potential opportunities for 
employment throughout the region.  These effective working relationships have been 
fundamental to the successful strategic links with important employment-based interests, 
including Hughes Financial Services, the National Trust and the North Down and Ards Borough 
Councils.  These links have also been instrumental in the development of a number of 
employment-based projects with employers and other relevant organisations, including, for 
example, an innovative project with Mount Stewart, and a series of ‘Step Into’ programmes in 
gardening, hospitality, horticulture and music.  In addition, regular, well-attended meetings are 
held with sub-contractors where there are good opportunities to share best practice and resolve 
any issues that arise in an efficient and timely manner.  More work needs to be done, however, 
by the Lead Contractor to ensure that low referrals to Steps to Work strands such as 
Confidence and Motivation, Step Ahead and the GAP are addressed.  
 
6.3 The quality assurance arrangements for the Steps to Work provision are well-
established and effective.  Appropriate systems are in place for the regular monitoring and 
review of all aspects of the provision across the contract area, including regular observation of 
the directed training and learning sessions, visiting employers, scrutinising PTPs, observation of 
the participant review process and sampling of relevant documentation.  Good feedback, 
including any identified areas for improvement, and an associated action plan are agreed and 
provided to the sub-contractors.  Subsequently, the outcomes of this process are used 
effectively to promote consistency and standardisation of the provision, and to effect 
improvement.  Of particular note in the Lead Contractor’s quality improvement strategy is the 
self-evaluation guidance and support provided for the sub-contractors, which is highly valued by 
them.  An example of this type of support is a recent event organised by the Lead Contractor for 
the sub-contractors to provide them with mentorship and coaching training.  The Lead 
Contractor reports that the quality assurance process has helped build capacity and raise 
standards across nearly all of the sub-contractors, as well as increasing their engagement in the 
overall contract-wide self evaluation process.  As a result, the self-evaluation process for the 
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overall Steps to Work provision is very good; it is based upon a sound evidence base and 
clearly articulates most of the main strengths and areas for improvement.  The subsequent 
development plan addresses the areas for improvement with appropriate measurable and 
time-bound actions. Whilst a very good management information system is in place, the Lead 
Contractor could use the available data more effectively to inform the self-evaluation process.  
 
6.4 The Lead Contractor has made very good progress in addressing all the areas for 
improvement identified during the first phase of the inspection, including the availability of a 
broader range of VRQs, the introduction of the Step Ahead and Confidence and Motivation 
strands, and an increased focus on the development of the participants’ employability skills, 
through the introduction of a structured pre-employment programme and the piloting of an 
employability programme to a group of Back to Work participants.  Positive outcomes include 
the engagement of 82 new employers over the last three months, and improved quality and 
standardisation of the Core Gateway and Jobsearch provision.  
 
6.5 Most staff deployed across the North Down contract area are well-qualified.  The Lead 
Contractor and sub-contractors have extensive experience of, and a strong commitment to, 
working with unemployed people.  The staff are particularly enthusiastic and bring a wide range 
of life experiences to the Steps to Work programme.  They use a variety of appropriate and 
challenging strategies to develop the employability of the participants and move them towards 
sustained employment. In order to improve the quality of provision and raise standards further, 
the Lead Contractor has provided the successful Information and Learning Technology 
Pedagogy and Mentorship programme to 22 staff members across the Steps to Work 
programme.  In addition, very good links have been developed across the contract area with a 
wide range of well-established outside agencies, which provide specialist support services for 
those participants who present with a range of barriers to employment, including alcohol and 
substance abuse, and mental health issues.  
 
6.6 The quality of the work placements is very good in this contract area.  The Lead 
Contractor and sub-contractors select appropriate placements that are matched well to the 
participants’ aptitudes and aspirations, and that provide maximum opportunities for progression 
to sustained employment.  The employers work effectively with the Lead Contractor and 
sub-contractors to help participants develop their skill levels and improve their career potential.  
 
7. EMPLOYMENT OUTCOMES AND ACHIEVEMENTS 
 
7.1 In the period April 2009 to January 2011, the overall progression rate from Step Two 
provision into sustained employment for 13 weeks was 23%.  Although this is just under the 
Department’s target of 25%, which was in operation during that time period, it is just above the 
Department’s revised target of 22%, which was introduced on 1 April 2011.  This is a notable 
achievement by the South Eastern Regional College during a period of economic downturn, with 
rising unemployment rates and falling employment opportunities, particularly in the North Down 
area.  The Lead Contractor should continue to build on this solid foundation to increase further 
the number of participants moving into sustained employment.  
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Table 1:  Progression Rates to Sustained Employment from Step Two 
 

 

 
Table 1:  Lead Contractor Statistics 

(North Down Contract Area) 
 

(2009-2010) 
01/04/09-31/03/10 

(2010 -2011) 
01/04/010-31/01/11 

Step Two 
leavers into 
employment 

Number of 
leavers 

Leavers into 
sustained 

employment for 13 
weeks or more  

Number of 
leavers 

Leavers into 
sustained 

employment for 
13 weeks or more 

Back to Work 142 23 (16%) 152 39 (26%) 
NVQ 52 weeks 74 16 (22%) 23 7 (30%) 
Vocationally 
Related 
Qualifications 

1 1 (I00%) 8 1 (13%) 

Essential Skills 
Training 

18 3 (17%) 18 3 (17%) 

Self-
Employment 
Test Trading 

20 12 (60%) 15 3 (20%) 

Graduate 
Acceleration 
Programme  

  1 1 (100%) 

Total 255 55 (22%) 217 55 (25%) 

7.2 Since 2009, 62% of all leavers from Step 2 participated in the Back to Work strand.  The 
numbers of leavers that have progressed into sustained employment from this strand has 
improved, from 16% in the period April 2009 to March 2010, to 26% in the current year.  The 
Lead Contractor has developed a range of strategies to increase the number of participants 
progressing to sustained employment, including the piloting of a pre-employment project in 
partnership with CVNI that seeks to address the employability skills of the harder to reach 
participants, as well as the inclusion recently of Mount Stewart as a sub-contractor to provide 
horticultural and ecological placements.  Whilst the Lead Contractor has engaged four additional 
Training Support Officers to address the backlog of participants awaiting work placement, there 
still remains a significant backlog.  The majority of work experience placements are in the 
private sector, at 59%.  Further work is, however, required by the Lead Contractor to increase 
the small number of placements that are in the public sector, at 1%, and to reduce the reliance 
on the voluntary sector, which accounts for around 40% of the current work experience 
placements.  Almost all the participants inspected displayed high levels of motivation and 
enthusiasm for the programme and are developing very good employability skills in their work 
experience placements. 
 
7.3 Of the 7% of all leavers who participated in the Self-Employment Test Trading strand 
over the past two years, outcomes into sustained employment have decreased significantly from 
60% in the period April 2009 to March 2010, to 20% of the registrations so far in the current 
year; however, this figure has the potential to increase further if the eight participants remaining 
in test trading complete the programme.  The number of participants registering on the strand 
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across the contract area has increased slightly from 20 to 26 over the same period.  However, 
with increasing numbers of participants entering the Self-Employment option and then leaving 
early, it is important that sufficient time and effort is given, at an early stage to ensuring that the 
participants’ business ideas and enthusiasm are realistic and likely to result in a positive 
outcome. 
 
7.4 Since April 2009, 21% of all leavers participated in the NVQ strand, with less than 2% 
having participated in the VRQ strand.  The outcomes from the NVQ and VRQ strands have 
improved, with 23% and 22% of participants respectively who leave these strands finding and 
sustaining work.  Most of the participants are well-motivated, are acquiring and applying an 
appropriate range of occupational and other transferable skills and almost all of them report high 
levels of satisfaction with their programmes; they are making good progress towards the 
achievement of their qualifications.  Good additional support is available to those participants 
who require it. 
 
7.5 Almost all of the participants on the Essential Skills Training (EST) strand are 
enthusiastic, achieve good standards of work in their essential skills, and are making very good 
progress in their learning.  A majority of the essential skills learners are undertaking a level 2 
qualification, and this enhances their employability.  Of the participants who have undertaken 
qualifications in the essential skills, all of them who completed the programme achieved their 
target qualification.  The number of participants registering on the EST strand has almost 
doubled over the last two years, mainly as a result of pro-active Core Gateway tutors 
successfully encouraging participants to address their essential skills needs.  The Enhanced 
Support Officers provide very good support to participants during the essential skills classes.  
Progression to sustained employment over the last two years has been consistent at 17%.  
 
7.6 The Step Ahead strand has been recently introduced by the Lead Contractor and the 
number of participants is very low; only two participants were registered at the time of the 
inspection.  The current work experience placements are well matched to the skills and personal 
attributes of the participants.  The Training Support Officer has been very pro-active in sourcing 
successfully new employment opportunities to address the needs of the participants who are 
about to join the programme. 
 
7.7 The uptake of the GAP has been very low since the beginning of the Steps to Work 
programme in this contract area.  To date, the only leaver who participated in the programme 
has progressed into sustained employment.  The work experience placements inspected are 
appropriate and provide good opportunities to develop, consolidate and extend the participants’ 
skills in line with their degree specialisations. 
 
7.8 The Lead Contractor offers a very good range of Short Accredited Courses to the 
participants in response to direct referrals from the JobCentres.  Whilst the success rates across 
these courses are excellent at 100%, the Lead Contractor needs to work with JobCentre staff to 
ensure that a higher proportion of the courses on offer are appropriate to meet the needs of the 
local labour market. 
 
8. QUALITY OF TRAINING AND SERVICES 
 
8.1 The arrangements for the inspection of personal support and the safeguarding of 
vulnerable adults includes the opportunity for the participants to complete a confidential 
questionnaire prior to the inspection, as well as meetings by the inspection team with groups of 
participants across the Lead and sub-contractors.  Over the two phases of the inspection, 300 
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questionnaires were issued to the participants, 204 (68%) of which were returned to the 
Inspectorate; 63 of them contained additional written comments.  The returns show that the 
participants’ experiences in the South Eastern Regional College are very good.  The 
Inspectorate has reported the outcomes of the questionnaires and the discussions held with the 
participants to the Lead Contractor.  
 
8.2 The quality of the strategic planning for the Core Gateway provision is very good.  The 
Lead Contractor provides all of the Core Gateway training sessions, which are run on a regular 
basis in both the Bangor and Newtownards campuses.  An additional Core Gateway session is 
being added in response to increased demand for places.  There are very good relationships 
between the tutors and the participants.  The participants engage well in the sessions and the 
tutors make good use of their past experiences to provide suitable contexts for learning.  Very 
good use is made of appropriate speakers, both in-house and external, to provide the 
participants with a range of useful information to help them make informed choices about the 
strands available in Step Two.  The well-planned sessions are supported by appropriate 
materials and effective practical group activities. As a result of attending Core Gateway, 
participants report that they feel more confident and motivated to seek employment.  The tutors 
are well-qualified to deliver the programme and are very committed to the participants’ 
progression.  
 
8.3 The quality of the Jobsearch provision is very good.  A variety of interesting approaches 
is used to help participants plan, prepare for, and progress to employment.  Almost all of the 
participants benefit from the effective support in: the preparation of curriculum vitae; searching 
for employment vacancies using the internet; completing job application forms; and preparing 
for interviews.  A very good range of resources, which are matched well to the interests and 
capabilities of the participants, has been developed by the tutors.  The Lead Contractor has 
provided appropriate opportunities for the sub-contractors to share good practice in order to 
raise standards and promote improvement.   
 
8.4 The quality of the review and monitoring process across the contract area is rigorous 
and effective.  While the participants’ personal training plans (PTPs) are comprehensive, the 
Lead Contractor should ensure that the PTP is a core working document and that the review 
documentation is used more appropriately to inform and enhance the progression of the 
participants through, in particular, the NVQ strand of the Steps to Work programme.   
 
8.5 The quality of the work experience placements on the Back to Work strand is very good, 
for almost all of the participants.  The placements are well matched to the participants’ aptitudes 
and aspirations.  While the participants are very well supported by almost all of the employers, 
only a significant minority are in a position to offer employment opportunities.  Almost all of the 
participants speak very highly of the support they receive from the Training Support Officers.  
The Distance Travelled Toolkit is used effectively to develop the participants’ own self-
evaluation skills.  Most of the participants spoke highly of the careers advice and guidance they 
were receiving from the Job Club tutors, in particular, they report that the training in completing 
applications for jobs, and in developing their interviewing skills, has been very beneficial. 
 
8.6 The very small number of participants registered on the Step Ahead strand are 
developing a good range of work-readiness skills including good time-keeping and attendance, 
good customer service skills and personal presentation skills.  Within their workplace duties they 
also have good opportunities to develop their collaborative and independent working skills.  
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8.7 The directed training for the essential skills is offered on a weekly basis by the Lead 
Contractor.  The allocation of time for the essential skills is consistent across each essential 
skills group.  The tutors work very hard to encourage and support the participants, and to meet 
their individual learning needs.  The participants on the programme are provided with an 
appropriate initial and diagnostic assessment and the outcomes of both are used well to provide 
whole group and individual support.  The quality of the training and learning is very good across 
the provision with a good range of training and learning strategies deployed which support and 
develop the participants’ essential skills in literacy and numeracy. 
 
8.8 Most of the participants on the Self-Employment Test Trading strand are enthusiastic 
and highly motivated.  They are developing the appropriate skills to enable them to build up and 
manage a business.  The Self-Employment strand sub-contractor provides valuable support to 
the participants, through the provision of effective business support mentors.  Through relevant 
training and advice the participants develop a wide range of appropriate enterprise skills to help 
them to manage their businesses.  In most cases, there is a good match between the 
participants’ test trading projects and their experiences, skills and aspirations.  However, 
continual monitoring of the participants entering this option is crucial to ensure that they have a 
full and realistic understanding of the demands of self-employment. 
 
8.9  The quality of the directed training sessions on the NVQ and VRQ strands is very good.  
The tutors plan sessions effectively to meet the needs of a diverse range of participants and 
most of them make good progress towards the achievement of their target qualifications.  The 
teaching and training strategies used by the tutors are appropriately varied and effective, and 
are well underpinned by a supportive and inclusive, yet challenging, ethos.  Good attention is 
paid by most of the tutors to current industry practices and many of them work hard to build 
tangible links with the participants’ workplace.  More action is required by the Lead Contractor to 
ensure that participants undertaking children’s care learning and development also address any 
deficits in prior achievements in their essential skills.  
 
8.10 For the small number of participants registered on GAP, most of the work placements 
provide a range of appropriate opportunities for the graduates to demonstrate good standards of 
work.  However, BITC and the Lead Contractor need to collaborate more formally and 
effectively in the monitoring and review process to ensure that all of the graduates are facilitated 
to engage in the fullest range of possible activities in the workplace.  
 
8.11 The quality of the arrangements for the care and support of the participants by the South 
Eastern Regional College and the sub-contractors is very good.  All of the participants report 
that they feel valued and that good working relationships exist between the tutors and the 
participants.  At the time of the inspection, a high number (23%) of the participants across the 
contract area were receiving enhanced support to develop their work-readiness and 
employability skills.  The employment coaches provide very good one-to-one assistance for 
those participants who have not worked for a considerable period of time and who are identified 
as needing additional help in overcoming their barriers to employment.  
 
8.12 The South Eastern Regional College promotes effectively the safeguarding of young 
people and vulnerable adults.  The arrangements for safeguarding vulnerable groups comply 
satisfactorily with the Safeguarding Vulnerable Groups (NI) Order 2007.  
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PART THREE 
 
KEY PRIORITIES FOR DEVELOPMENT 
 
In order to raise the quality of its provision, the South Eastern Regional College should: 
 

 work closely with relevant stakeholders to promote the Confidence and Motivation, 
Step Ahead and the Graduate Acceleration Programme (GAP) strands more 
effectively; and 
 

 continue to establish innovative employment-based projects which have the potential 
to increase the opportunities for participants to find and sustain employment. 
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APPENDIX 

 
 

Table 2:  Progression Rates to Sustained Employment by Lead Contractor and 
Sub-contractors 
 

Progression Rates to Sustained Employment from Step Two  

(01/04/2009-31/01/2011) 

Organisation Number of 
leavers 

Number of 
Leavers who 
found 
sustained 
employment 
for 13 weeks 

% into sustained 
employment for 
13 weeks 

Possibilities NI 3  3 100% 

Conservation Volunteers NI 28 0 0% 

Cedar Foundation 6 1 17% 

Beat ‘n’ Track 6 2 33% 

Dering 0 0 0% 

Mencap 8 0 0% 

Prestige Employment 2 1 50% 

Business in the Community 1 1 100% 

Inbiz 35 15 43% 

South Eastern Regional College 383 87 23% 

Total 472 110 23% 
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