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In this report, proportions may be described as percentages, common fractions and in more 
general quantitative terms.  Where more general terms are used, they should be interpreted 
as follows: 
 
 Almost/nearly all - more than 90% 
 Most - 75% - 90% 
 A majority - 50% - 74% 
 A significant minority - 30% - 49% 
 A minority - 10% - 29% 
 Very few/a small number - less than 10% 
 
 
All the statistics in this report have been supplied and verified by CRAFT Recruitment and 
Training 
 
 
 
Grading System 
 
The Education and Training Inspectorate use the following performance levels in reports: 
 

Performance Level 
Outstanding 
Very Good 

Good 
Satisfactory 
Inadequate 

Unsatisfactory 
 
 
 
 
 
 



PART ONE - SUMMARY 
 
1. CONTEXT 
 
1.1 CRAFT Recruitment and Training (CRAFT) is a privately owned supplier organisation 
operating from three centres, located in Strabane, Derry and Omagh.  The organisation’s 
head office and main training facility was established close to Strabane town centre in 1994, 
to provide training programmes to young people and adults in the Strabane District Council 
area.  In 2007, CRAFT expanded its training facilities and opened a workshop in Derry city 
centre, and in September 2010 moved to premises in one of the city’s main industrial 
estates.  In 2009, the organisation also opened a training facility in an industrial estate close 
to Omagh town centre. 
 
1.2 CRAFT has been contracted by the Department for Employment and Learning (the 
Department) to deliver Jobskills training since 2003, the Training for Success programme 
since September 2007 and the ApprenticeshipsNI programme since September 2008. 
 
1.3 The trainees on the Training for Success programmes in Strabane and Omagh are 
recruited from these towns and the wider District Council areas.  In Derry, the trainees are 
mostly recruited from the city.  With the exception of construction, where appropriate work 
placements and employment opportunities are actively acquired and developed by CRAFT, 
nearly all of the apprentices on the ApprenticeshipsNI programme are existing employees, 
recruited to the programme from companies across Northern Ireland.  
 
1.4 The prior achievements of the trainees on entry to the Training for Success 
programme are low.  At the time of the inspection, a majority of them had identified essential 
skills needs in literacy (70%) and numeracy (72%), and most had an essential skills need in 
information and communication technology (81%).  A significant minority of the apprentices 
also had identified essential skills needs in literacy (43%) and numeracy (42%), although, 
only a small number (5%) of them had an identified essential skills need in information and 
communication technology (ICT).  
 
1.5 The latest statistics (October 2010) published by the Department of Enterprise, Trade 
and Industry (DETI) show that the Derry and Strabane District Council areas have the two 
highest percentages of the available workforce registered as claiming a specific 
unemployment related benefit at 7.5% and 6.9% respectively.  The percentage for the 
Omagh District Council area is 5%.  The claimant count percentages of the three District 
Council areas are above, or equal to, the Northern Ireland total of 5%.  
 
2. PROVISION 
 
2.1 At the time of the inspection, 160 trainees were registered on the Training for 
Success programme; of these, 59 (37%) were registered on the Skills for your Life strand, 64 
(40%) on the Skills for Work strand, and 37 (23%) on the Programme-Led Apprenticeship.  
With the exception of the four trainees on a skills sampling programme, all of the trainees on 
the Training for Success programmes are completing training in a range of professional and 
technical areas at level 2 or below.  Of the 160 Training for Success trainees, nine are 
registered on a business and administration programme, 105 on construction programmes, 
one on a furniture production programme, 19 on a hairdressing and beauty therapy 
programme, 17 on an information technology (IT) user programme, and five are registered 
on a retail programme.  One hundred and twenty-nine trainees were also completing 
essential skills qualifications in literacy, numeracy, and ICT at various levels.  At the time of 
the inspection, none of the 110 trainees who had registered on the Training for Success  
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programme in September 2010 had completed the twelve week assessment or the 
preparation for employment period.  CRAFT report that the remainder of their existing 
trainees all have a work placement and attend according to the guidelines of their 
programme. 
 
2.2 One hundred and ninety-eight apprentices were registered on the ApprenticeshipsNI 
programme; of these 34 were registered on a business and administration programme, 14 
were on construction programmes, two were on a furniture production programme, 14 were 
on an IT user programme, and 134 were on a retail programme. Eighty-four apprentices 
were also completing essential skills qualifications in literacy, numeracy and ICT, at various 
levels.  With the exception of furniture production, which can be offered at both levels 2 
and 3, CRAFT is contracted to deliver apprenticeships in the other professional and 
technical areas at level 2 only.   
 
2.3 At the time of the inspection, 57% of the trainees and apprentices registered with 
CRAFT received the bulk of their training through other subcontracted training providers.  All 
the training for the construction skills of bricklaying, painting and decorating, plastering and 
wood occupations, furniture production and the essential skills of literacy, numeracy and ICT 
is delivered by CRAFT.  The delivery of the training and assessment for the technical 
certificate and national vocational qualification (NVQ) elements of the apprenticeship 
framework in business and administration, IT user and retail are subcontracted to Global 
Horizons, a training supplier based in Omagh.  The staff from Global Horizons also deliver 
the professional and technical qualifications offered to trainees on the Training for Success 
programmes in business and administration and retail.  All other elements of the Training for 
Success programme, including the professional and technical IT user qualifications are 
delivered by CRAFT, with specialist support for some trainees provided by a range of 
external support organisations.  In September 2010, CRAFT introduced the Council for the 
Curriculum, Examinations and Assessment (CCEA) Occupational Studies programme in 
hairdressing and beauty therapy at level 1 for trainees on the Skills for your Life and Skills 
for Work strands of the Training for Success programme.  The delivery of this training is 
subcontracted to Cutting Edge, a hairdressing training organisation based in Strabane.  
 
2.4 The quality of the provision for furniture production, hairdressing and beauty therapy, 
and skills sampling was not inspected.  
 
3. THE INSPECTION 
 
3.1 The Education and Training Inspectorate (the Inspectorate) carried out an inspection 
of the Training for Success and ApprenticeshipsNI programmes in CRAFT in November 
2010.  A team of seven inspectors observed a total of 146 trainees and apprentices in 
eighteen directed training sessions, during workplace training and assessment, and carrying 
out their duties in the workplace.  Discussions were held with the directors, office managers, 
operations manager, designated child protection officer, tutors, trainees and apprentices, 
workplace supervisors, employers, office administrators, parents, support agencies, and 
management and staff from subcontracted training providers.  The inspection team also 
examined samples of trainees’ work, portfolios of evidence, the trainees’ personal training 
plans (PTPs), the organisation’s self-evaluation report, service level agreements with 
subcontractors, and other relevant documentation. 
 
3.2 The inspection of the arrangements for pastoral care and the safeguarding of 
vulnerable groups included the opportunity for the trainees and apprentices across the 
professional and technical programmes to complete a confidential questionnaire prior to the 
inspection, as well as meeting with the inspection team.  Two hundred questionnaires were 
issued to trainees, 135 (68%) of which were returned to the Inspectorate.  The returns show  

 2



that almost all of the trainees enjoy being at CRAFT.  In particular, they appreciate the high 
levels of care and support they receive from the staff.  The Inspectorate has reported the 
outcomes of the questionnaires and the discussions held with trainees and apprentices to 
the senior managers.  
 
4. MAIN FINDINGS 
 
4.1 In most of the areas inspected the quality of training provided in CRAFT Recruitment 
and Training is satisfactory; the strengths outweigh areas for improvement in the provision.  
The inspection has identified areas for improvement in achievements and standards, 
learning and teaching, and leadership and management which need to be addressed if the 
needs of all the trainees and apprentices are to be met more effectively.  The Education and 
Training Inspectorate will monitor and report on the organisation’s progress in addressing 
the areas for improvement, over a 12-18 month period. 
 
4.2 The main strengths are the: 
 

 good range of training provision offered; 
 

 good standards of work achieved by most of the trainees on the Training for 
Success programme, who are making good progress in their learning in their 
professional and technical training and in the essential skills; 

 
 well qualified and hard-working staff, including those employed by Global 

Horizons; 
 

 excellent success rates across the professional and technical areas, and in the 
essential skills; 

 
 good quality of most of the work placements; and 

 
 good arrangements for care, guidance and support, including additional learning 

support. 
 
4.3 The main areas for improvement are the: 

 
 lack of clear and effective curricular leadership in most of the professional and 

technical areas; 
 

 ineffective processes employed to ensure effective quality assurance and 
promote a culture of sustained self-improvement; 

 
 variable quality of the learning resources on the ApprenticeshipsNI programmes 

and in the essential skills, including the lack of appropriate on-line learning 
resources; and 

 
 overall modest and satisfactory retention rates for the Training for Success and 

ApprenticeshipsNI programmes, at 65% and 77% respectively. 
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Table of Performance Levels 
 

Overall performance level  Satisfactory  

Contributory performance levels  

Leadership and Management Satisfactory  

Achievements and Standards  Good  

Quality of Provision for Learning Satisfactory  

Area of Learning 

Business and Administration Satisfactory  

Construction Good  

Essential Skills Good  

IT User Satisfactory  

Retail Satisfactory  
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PART TWO - OVERALL QUALITY OF PROVISION 
 
5. LEADERSHIP AND MANAGEMENT 
 
5.1 The directors in CRAFT have developed an open style of management, 
characterised by good channels of communication and good working relationships between 
management and staff, and with those in the organisations to whom they subcontract 
training.  While the directors and senior management team assume responsibility for the day 
to day running of the organisation, it is unclear at times what their exact roles and 
responsibilities are.  There is a lack of clear delineation in the duties they carry out, resulting 
in some overlap in the work they undertake.  With the exception of construction, there is a 
lack of effective curricular leadership in the professional and technical areas offered and, at 
times, it is difficult to identify who has responsibility for the monitoring and quality of the 
provision in each area. 
 
5.2 Good processes are in place within CRAFT to ensure compliance with the 
Department’s operational guidelines and awarding body requirements, and to manage the 
funding aspects of the Training for Success and ApprenticeshipsNI programmes.  These 
processes are also used as the main focus of the organisation’s quality assurance process.  
In contrast, the processes for self-evaluation and improvement planning, curriculum 
planning, and the effective use of data to monitor the key performance indicators within the 
organisation and its subcontractors are under-developed.  As a result, the overall quality 
assurance system lacks coherence and is not managed effectively enough to ensure a 
culture of sustained self-improvement is embedded across the organisation. 
 
5.3 The range of training provision is good.  The professional and technical areas 
offered, across a wide geographical area, meet the needs of most of the trainees and 
apprentices.  They have good opportunities to progress in their learning, enhance existing 
skills and acquire new competences.  The training also provides them with good access to a 
range of social and personal development and enhancement programmes.  Management 
need to continue to monitor the provision, however, to ensure that it remains relevant and 
meets the needs of the local labour market.  At present, the range of appropriate work 
placements and progression opportunities for apprentices on the IT user programme is 
limited, and the number of apprentices recruited has dropped significantly.  
 
5.4 The staff in CRAFT are well qualified and deployed effectively, with good 
opportunities provided for them to undertake appropriate continuous professional 
development.  Although a system of peer observation is in place, it is not being used 
effectively by management to formally review the sessions observed.  As a result, the 
outcomes or feedback from the observations are not used sufficiently to improve the 
provision as part of the overall quality improvement process.   
 
5.5 The quality of the accommodation and physical resources is mostly good.  The 
training facility in Strabane is well resourced and equipped, with good workshops and 
appropriate directed training facilities. Management have invested in two new training 
facilities in Derry and Omagh, and while the quality of the equipment and materials for skills 
training across the professional and technical areas is generally good, some of the rooms 
are small and tend to become cramped when larger numbers of trainees are in attendance.  
The space in the painting and decorating, and joinery workshop in Omagh is often 
insufficient to accommodate the number of trainees scheduled for the timetabled sessions. 
 
5.6 Management have invested significantly in information and learning technology (ILT) 
equipment, including laptops, data projectors and I-beam technology, to support tutors in the 
delivery of directed training sessions.  There has, however, been a lack of investment in 
good quality computer systems for trainees across the training centres; many of the 
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computers are out-dated and need to be upgraded.  The quality of the learning resources for 
the professional and technical areas, and the essential skills provision, are variable and are 
mostly paper-based photocopies.  There has been a lack of investment by management in 
an appropriate on-line system, which would provide tutors, trainees, and apprentices with 
good access to on-line training materials and support, particularly for those on the 
ApprenticeshipsNI programmes.  
 
5.7 CRAFT have established very good links and partnerships with a range of external 
organisations including employers, training providers, schools, community organisations, 
chambers of commerce, specialist support organisations and other external agencies.  The 
organisation is also actively involved in community development through its participation in 
various projects, and through sponsorships and charitable donations. 
 
6. ACHIEVEMENTS AND STANDARDS 
 
6.1 Most of the trainees on the Training for Success programme are achieving good 
standards of work and are making good progress in their learning.  They are developing 
appropriate work-related skills and occupational competences, and most report an increase 
in their confidence and motivation.  A small number of the trainees on the Skills for your Life 
and Skills for Work strands, in particular those who are undertaking IT user qualifications, 
would benefit from enhanced confidence and self-esteem building, and more focused 
additional learning support.  In construction, the trainees and apprentices participate in 
community projects that develop their innovation skills including brainstorming ideas, 
development of concepts, and design and model building.  Their files are well-organised and 
include handwritten notes, activities and regular formative assessment questions and tasks.  
In 2010, 36 trainees and apprentices took part, to good effect, in the Construction Skills 
Skill-Build competition with seven of them shortlisted to take part in the regional finals.  Most 
of the employers in construction report that the trainees develop the appropriate knowledge 
and skills to enable them to become a valued employee.  
 
6.2 On the apprenticeship programmes in business and administration, IT user, and retail 
the standards achieved by the apprentices are satisfactory.  While almost all of the 
apprentices demonstrate good occupational standards, they report that the training 
programmes, in the main, affirm their existing knowledge, understanding and skills.  There is 
an overly strong focus on assessment of their existing competences, by the trainers, rather 
than on acquiring new skills and knowledge.  In addition, they are not well enough informed 
of the structure and content of their programme, nor how the programme could enhance 
their career prospects.  In retail, for example, the apprentices are able to demonstrate clearly 
from existing work that they are competent in the functions they perform, such as receiving 
goods and stock control, processing payments for goods, packing out stock, stock rotation 
and managing displays.  There is, however, an insufficient focus on developing with them a 
deeper understanding of the principles of good practice in retailing, which underpin the 
apprentice’s daily routines and practice.  In addition, written answers in the apprentices’ 
logbooks demonstrate only a minimal understanding of the reasons for undertaking their 
work.  
 
6.3 In the essential skills, there is evidence of increased confidence and motivation by 
the trainees on the Training for Success programme, particularly those on the Skills for your 
Life strand.  These trainees are making very good progress in their learning, up to and 
beyond the levels required, and are also achieving well in external assessments.  More 
needs to be done, however, to develop the trainees’ oral communication skills, and to 
complement the initial assessment process with an effective and more regular diagnostic 
assessment process, which ensures that all trainees and apprentices are placed on the 
correct level of essential skill, particularly those who cannot produce the certification for 
examinations already achieved.  On the ApprenticeshipsNI programme, there is evidence of 
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good achievement and increased confidence from the apprentices undertaking essential 
skills qualifications.  While their standards of oral communication are good, the standards of 
their written work are much too variable. 
 
6.4 Over the past three years, the retention rate for the Training for Success programme 
is modest at 65%.  The success rate is excellent at 100%.  The progression rate to further 
training, education or relevant employment is satisfactory at 74%. 
 
6.5 Over the same period, the retention rate for the ApprenticeshipsNI programme is 
satisfactory at 77%.  The success rate is excellent at 100%.  CRAFT have also encouraged 
and funded a small number of trainees to progress and undertake NVQs at level 3. 
 
6.6 The success rates in the essential skills of literacy, numeracy and ICT are excellent 
at 100%.  All trainees and apprentices who completed their training achieved an essential 
skills qualification at a level in line with, or above, their target qualification or framework 
requirement.  
 
7. QUALITY OF PROVISION FOR LEARNING 
 
7.1 In a majority (73%) of the directed training sessions observed, the quality of the 
training and learning was mostly good.  The tutors prepare sessions well and provide good 
support and encouragement for the trainees and apprentices, resulting in good participation 
and engagement by them in their training.  In the remaining lessons, the quality of the 
training and learning was satisfactory.  The pace of the lessons is slow and there is a lack of 
differentiation for the more able learners.  In addition, the lessons are over directed with 
limited opportunities for the trainees and apprentices to undertake independent learning.  
 
7.2 The quality of the workplace training and assessment for apprentices on the 
ApprenticeshipsNI programme is satisfactory.  Most of the apprentices work in job roles that 
are well matched to the requirements for the NVQ.  They appreciate the opportunity to 
acquire industry relevant qualifications in a period of economic uncertainty and there is good 
support from their managers, some of whom have enrolled on the apprenticeship 
programmes themselves.  Assessments are regular and well-planned.  The observations by 
the trainers of practical, on-the-job competencies are good, summative written feedback is 
comprehensive, and achievements are well tracked, indicating clearly to the apprentices the 
progress they are making. 
 
7.3 The range of training approaches used by the trainers for the apprentices in the 
workplace, however, is too narrow.  The predominant training method is the completion of 
written questions by the apprentices with the support of paper-based handouts and notes.  
The responses are frequently brief or overly descriptive and are used mainly to confirm 
existing knowledge.  Only limited use is made of strategies such as peer discussions, critical 
reflections, oral feedback, employer inputs, or the trainer’s exposition of key principles to 
enhance and extend the apprentices’ learning and knowledge.  Directed training time in the 
workplace is, at times, minimal.  Overall, insufficient time is allocated for directed training, 
reflection or formative assessment, and too little consideration given to the integration of the 
essential skills within the workplace training. 
 
7.4 The quality of most of the work placements is good.  Good opportunities exist within 
the work placements to develop the trainees’ and apprentices’ occupational skills.  On the 
ApprenticeshipsNI programmes, good links have been made with a wide range of local and 
national companies to secure training for existing employees.  In construction, a small 
number of employers report that they hope to employ the trainees on completion of their 
training programme, despite the current economic downturn.  A small number of the work 
placements on the IT user programme are not of an adequate quality.  The placements are 
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narrow in their scope and do not provide sufficient opportunities for the trainees and 
apprentices to progress to higher programmes, or employment in the IT industry.  In 
addition, in a small number of work placements, across the professional and technical areas 
inspected, the number of employees undertaking apprenticeship training is excessive.  As a 
result, large numbers of employees in the same company are undertaking the same 
qualification at the same level, regardless of their job roles and responsibilities or previous 
qualifications achieved. 
 
7.5 In a small number of the sessions observed, the tutors make effective use of I-beam 
technology to support the training and learning.  In the main, however, the effective use of 
information and learning technology (ILT) to support training and learning, across the 
professional and technical areas, is under-developed.  The quality and range of training 
resources for the professional and technical areas and the essential skills is variable.  Most 
of the resources observed during the inspection are paper-based and, in some instances, 
are of poor quality.  In addition, access to and the use of good quality on-line training 
resources by tutors, to motivate and engage the trainees and apprentices in their learning is 
inadequate. 
 
7.6 The essential skills programmes are well co-ordinated and staffed, and there are 
good formal and informal communications among staff, which enhance the planning and 
monitoring of the provision.  The essential skills tutors have made a good start in 
collaborating with professional and technical tutors to enhance the integration of the 
essential skills, for example, through the production and use of vocationally relevant DVDs.  
There is good support for trainees on the Training for Success programme.  A number of the 
trainees also receive additional and appropriate learning support, however, the current 
diagnostic assessment process does not complement sufficiently the initial assessment 
process, and does not evaluate robustly the impact of the additional learner support 
provided. 
 
7.7 The standards of work achieved by the trainees in the essential skills are mostly 
good.  A significant minority of trainees, however, would benefit from more extended 
opportunities to develop their oral communication skills, and a majority of trainees need to 
further develop their written skills.  The trainees also need to be better supported to organise 
their written work more effectively and ensure that their work files contain adequate evidence 
of ongoing formative assessment.  In the best practice, the trainees’ literacy development is 
well supported for those in the construction programmes through the excellent enrichment 
programme offered in the Alley Theatre in Strabane, and facilitated by the Education Officer 
from The Playhouse Theatre in Derry.  These trainees are encouraged to participate in these 
enrichment activities and have the opportunity to gain additional qualifications, such as an 
Open College Network (OCN) level 1 qualification in Creative Writing or an OCN level 1 
qualification in Performing Arts.  At the end of the 20 week enrichment programme, the 
trainees showcase a booklet of their writings and script, and perform a short play. 
 
7.8 While the essential skills support for those on the Training for Success programme is 
good, the quality of the essential skills provision for the apprentices on the 
ApprenticeshipsNI programme is inconsistent.  There is only limited contextualisation and 
integration of the essential skills within the apprentices’ professional and technical 
programmes, and the quality of the resources used for their delivery is variable.  In addition, 
many of the apprentices have not undertaken study for a considerable time and all would 
benefit from the early introduction and development of the essential skills into their 
programme. 
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7.9 The quality of the personal training plans is mostly good.  The plans are detailed and 
include appropriate information such as barriers to learning and support arrangements, the 
results of initial assessments, and high-level targets for achievement and progress.  They 
are also updated with the ongoing achievements of the trainees and apprentices.  The plans 
do not, however, contain clear, short term targets for the trainees and apprentices against 
which success can be measured.  In addition, the monitoring and review of the trainees’ and 
apprentices’ progress in both directed training and the workplace, including input from 
employers, is not yet captured effectively within the personal training plans. 
 
7.10 The arrangements for supporting the trainees and apprentices are good.  CRAFT are 
effective in providing additional learning support for those trainees who have barriers to 
learning.  The trainees have good access to an appropriate range of personal and social 
services including, support from Disability Action, Mencap and a range of counselling 
services.  The outcomes from initial assessment are used well to determine and plan for 
individual additional support needs. 
 
7.11 The arrangements for the care, guidance and support of the trainees and apprentices 
are good.  They are characterised by a caring and supportive ethos and in particular the 
contribution made by the support staff to the trainees and apprentices well-being.  CRAFT 
provides a safe and secure environment for the trainees and there are appropriate 
procedures in place for involving parents in decisions relating to the trainees’ training 
programmes, progress and specific support needs.  
 
7.12 While the arrangements for safeguarding vulnerable groups comply satisfactorily with 
the Safeguarding Vulnerable Groups (NI) Order 2007, the management in CRAFT need to 
take to further action to formally share their policy on safeguarding with employers and 
relevant parents. 
 
7.13 The provision for careers education, information, advice and guidance is good for the 
trainees on the Training for Success programme.  It forms an integral element of their 
professional and technical training programmes and is focused on their individual needs.  In 
contrast, the provision for apprentices is satisfactory with only a significant minority of 
apprentices aware of the relevant career progression pathways. 
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PART THREE - PROFESSIONAL AND TECHNICAL AREA REPORTS 
 
8. BUSINESS AND ADMINISTRATION 
 
8.1 In business and administration, the quality of training provided by CRAFT is 
satisfactory; the strengths outweigh areas for improvement in the provision.  The inspection 
has identified areas for improvement in learning and teaching and leadership and 
management which need to be addressed if the needs of all the trainees and apprentices 
are to be met more effectively.  The Education and Training Inspectorate will monitor and 
report on CRAFT’s progress in addressing the areas for improvement, over a 12-18 month 
period. 
 
8.2 The main strengths are the: 
 

 good provision of training in business and administration, across a wide 
geographical area, under the ApprenticeshipsNI programme; 
 

 appropriate match of the apprentices’ work placements to the requirements for 
the NVQ in business and administration; 
 

 effective support provided by the trainers from Global Horizons to meet the needs 
of the apprentices in progressing though their professional and technical units 
and technical certificates, including the good tracking of their progress; and 
 

 excellent success rate at 100% for those trainees and apprentices who complete 
their training.  

 
8.3 The main areas for improvement are the: 
 

 limited range and quality of the training resources, which do not provide 
apprentices with sufficient opportunities to extend their knowledge and 
understanding of current practice in business and administration, and of their 
progression pathways; 
 

 ineffective monitoring of apprentices on the ApprenticeshipsNI programme, 
particularly in setting and reviewing targets in their professional and technical 
units and essential skills work; and 
 

 limited use of management information to aid quality improvement planning.  
 
 

Performance Level 
Total No of 
Trainees 

Satisfactory 43 

 
 
9. CONSTRUCTION 
 
9.1 In construction, the quality of training provided by CRAFT is good.  The organisation 
has important strengths in most of its educational and pastoral provision.  The inspection has 
identified areas for improvement which CRAFT has demonstrated the capacity to address.  
The Education and Training Inspectorate will monitor CRAFT’s progress on the areas for 
improvement. 
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9.2 The main strengths are the: 
 

 good quality of the work placements that develop well the trainees’ and 
apprentices’ occupational skills; 
 

 good or better quality of training and learning in the lessons observed; 
 

 good standards of the trainees’ and apprentices’ work, and the opportunities for 
them to achieve additional qualifications beyond the minimum requirements of 
their frameworks;  
 

 good pastoral care and support provided for the trainees and apprentices by all 
the staff; and 
 

 excellent success rate at 100% across the construction programmes. 
 
9.3 The main areas for improvement are the: 
 

 poor to modest overall retention rates on construction programmes; 
 

 ineffective use of data for tracking and monitoring the trainees’ and apprentices’ 
progress; and  
 

 further development of the monitoring and review process to set short term 
targets. 

 

Performance Level 
Total No of 
Trainees 

Good 119 

 
10. ESSENTIAL SKILLS 
 
10.1 In essential skills, the quality of training provided by CRAFT is good.  The 
organisation has important strengths in most of its educational and pastoral provision.  The 
inspection has identified areas for improvement which CRAFT has demonstrated the 
capacity to address.  The Education and Training Inspectorate will monitor CRAFT’s 
progress on the areas for improvement. 
 
10.2 The main strengths are the: 
 

 strong socially inclusive and supportive ethos of the organisation which 
encourages essential skills learners to achieve beyond the minimum levels 
required; 
 

 hard work of the essential skills tutors; 
 

 good quality of the enrichment programme for the Training for Success trainees 
in construction which enhances and supports their literacy development; and 
 

 excellent outcomes at 100% in the essential skills of literacy and numeracy on 
both the Training for Success and ApprenticeshipsNI programmes, for those who 
complete their training.  

 

 11



10.3 The main areas for improvement are the: 
 

 inconsistency in the provision for essential skills support for apprentices, 
including the timing of the support, the limited contextualisation and integration of 
the essential skills within their professional and technical programmes, and the 
variable quality of the resources; 
 

 diagnostic assessment process which does not complement sufficiently the initial 
assessment process, and does not evaluate robustly the impact of the learner 
support provided; and 
 

 organisation of the trainees’ work in their essential skills folders to ensure that 
there is adequate evidence of ongoing formative assessment leading to 
improvement. 

 
Performance Level Total Number of Trainees 

Literacy 196 
Numeracy 197 

 
Good 

ICT 139 
 
11. INFORMATION TECHNOLOGY (IT) USER 
 
11.1 In information technology user, the quality of training provided by CRAFT is 
satisfactory; the strengths outweigh areas for improvement in the provision.  The inspection 
has identified areas for improvement in learning and teaching and leadership and 
management which need to be addressed if the needs of all the trainees and apprentices 
are to be met more effectively.  The Education and Training Inspectorate will monitor and 
report on CRAFT’s progress in addressing the areas for improvement, over a 12-18 month 
period.  
 
11.2 The main strengths are the: 
 

 good support and positive encouragement provided for the trainees and 
apprentices, who are mostly well-motivated; 
 

 good retention and excellent success rates at 80% and 100% respectively; 
 

 apprentices’ good occupational skills and the progress made by almost all of the 
trainees and apprentices towards their target qualifications; and 
 

 mostly well-organised and structured portfolios of evidence of the apprentices 
and trainees. 

 
11.3 The main areas for improvement are the: 
 

 insufficient breadth of experiences in some of the work placements; 
 

 quality of the ICT equipment and resources; and 
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 strengthening of the arrangements for the leadership and management of the ICT 
provision. 

 

Performance Level 
Total No of 
Trainees 

Satisfactory 31 

 
12. RETAIL 
 
12.1 In retail, the quality of training provided by CRAFT is satisfactory; the strengths 
outweigh areas for improvement in the provision.  The inspection has identified areas for 
improvement in learning and teaching and leadership and management which need to be 
addressed if the needs of all the trainees and apprentices are to be met more effectively.  
The Education and Training Inspectorate will monitor and report on CRAFT’s progress in 
addressing the areas for improvement, over a 12-18 month period.  
 
12.2 The main strengths are the: 
 

 effective links with employers to support workforce development through the 
ApprenticeshipsNI programme; 
 

 good match between the apprentices’ job role and their optional units; 
 

 good improvement in the apprentices’ confidence and attitude to training and 
professional development; 
 

 excellent success rates at 100% and good retention rates at 81%; and 
 

 supportive and flexible arrangements for the apprentices’ assessment of their 
occupational skills in the workplace. 

 
12.3 The main areas for improvement are the: 
 

 limited range of training approaches used to extend the apprentices’ skills and 
knowledge beyond their own employment experiences and settings; 
 

 insufficient careers education, information, advice and guidance provision to 
promote and support the apprentices’ progression  to higher training and 
education programmes; and 
 

 ineffective use of the personal training plans to plan, monitor and review 
coherently all aspects of the apprentice’s training programme jointly with the 
apprentice and their employer. 

 

Performance Level 
Total No of 
Trainees 

Satisfactory 139 
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PART FOUR 
 
13. KEY PRIORITIES FOR DEVELOPMENT 
 
13.1 CRAFT Recruitment and Training needs to revise its annual improvement plan to 
take account of the following key priorities: 
 

 the development of a more effective management structure with clear delineation 
of roles and responsibilities, particularly in the professional and technical areas 
offered; 

 
 the implementation of a more effective quality assurance system to ensure a 

consistently quality provision; 
 

 improve the overall quality of the provision of work-based training, on the 
ApprenticeshipsNI programmes in business and administration, IT user, and 
retail; 

 
 the use of improved learning resources, including good quality on-line learning 

resources; 
 

 appropriate investment in ICT infrastructure, and improved use of ILT by tutors to 
support training and learning; and 

 
 improved retention rates for the Training for Success and ApprenticeshipsNI 

programmes. 
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APPENDIX 
 
OVERALL SUMMARY TABLE – 2007- 2010 
 
Programme Started 

(completed 
4 weeks) 

Retention 
Rate 

% 

Success 
Rate 

% 

Progressed 
to FE/other 

training 
 

Progressed to 
relevant 

employment 
 

Personal 
Development/Skills 
for Your Life 

83 59 100 42 0 

Skills for Work 96 76 100 46 4 
Pre-Apprenticeship/ 
Programme Led 
Apprenticeship 

139 58 100 25 15 

Employability 10 100 100 0 0 
Level 2 
Apprenticeship 

550 77 100 0 328 

Level 3 
Apprenticeship 

1 100 100 0 1 

Overall totals 72 100 113 348 
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