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In this report, proportions may be described as percentages, common fractions and in more 
general quantitative terms.  Where more general terms are used, they should be interpreted 
as follows: 
 
 

Almost/nearly all - more than 90% 
Most - 75%-90% 

A majority - 50%-74% 
A significant minority - 30%-49% 

A minority - 10%-29% 
Very few/a small number - less than 10% 

 
All the statistics in this report have been supplied and verified by the organisation. 
 
 
 
Performance Levels 
 
The Education and Training Inspectorate use the following performance levels in reports: 
 

PERFORMANCE LEVEL 
Outstanding 
Very Good 

Good 
Satisfactory 
Inadequate 

Unsatisfactory 
 
 
 
Key Performance Indictors 
 

Key Performance Indictors and Definitions 
Retention Proportion of trainees/apprentices who completed their training or 

are still on their programme. 
Achievement Proportion of completers who gained the award. (full framework) 
Progression Proportion of successful completers who progress to further/higher 

education/training or employment. 
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1. Introduction 
 
1.1 Context 
 
Derry Youth and Community Workshop has provided Government funded training 
programmes since 1978.  Its training facilities are located close to the city centre in 
Londonderry.  It is incorporated as an Industrial Provident Society and is recognised as a 
charity by Her Majesty’s Revenue and Customs.  
 
Derry Youth and Community Workshop is contracted by the Department for Employment 
and Learning to provide professional and technical training under the Training for Success 
and ApprenticeshipsNI programmes.  At the time of the inspection, it was providing training 
in business and administration, information technology (IT) users, hairdressing, pharmacy 
services and retail.  Although the organisation has been contracted to offer training 
programmes in call centre operations and in warehousing and storage, it has never been 
able to recruit trainees and apprentices in these professional and technical areas. 
 
Most of the trainees and apprentices registered with Derry Youth and Community Workshop 
live within the Derry District Council area.  In January 2013, Derry District Council had the 
highest rate of unemployment (claimant count) in Northern Ireland at 8.4%1.  Four of the 
wards in the District Council area, all within close proximity to the organisation’s offices, have 
unemployment rates in excess of 14%.  More generally, the skills mix of the labour force in 
the city is below the average for Northern Ireland, particularly the proportion of adults with no 
formal qualifications.  
 
The entry profile of the trainees and apprentices is mixed.  Apprentices on the pharmacy 
services programme have worked in the industry for sustained periods of time and show 
high levels of commitment to their work.  On the Training for Success programme, the 
majority of the trainees have additional learning needs along with a range of personal, 
motivational and behavioural problems.  At the time of the inspection, approximately two-
thirds of the trainees were receiving additional learning support.  
 
The majority of the trainees and apprentices enter Derry Youth and Community Workshop 
with low levels of educational attainment.  A significant minority (45%) of them, have not 
attained the equivalent of four General Certificate of Secondary Education (GCSE) passes at 
grades A*-G, and 19% have no formal qualifications.  Almost all of the trainees and 
apprentices are undertaking essential skills training in literacy and numeracy.  A small 
minority (7%) of them, however, have attained four or more GCSE passes at grades A*-C 
including English and mathematics.    
 
1.2 Current registrations by programme 
 

Programme Number of 
trainees/ 

apprentices 

% of total 
registrations 

Personal Development/Skills 
for Your Life 17 29 

Skills for Work 17 29 

Programme-Led 
Apprenticeships 15 26 

ApprenticeshipsNI 
Level 2 2 3 

                                                 
1 Northern Ireland Statistics Research Agency January 2013 Northern Ireland  Labour Market Survey  
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ApprenticeshipsNI 
Level 3 7 12 

Overall Total 58 100 

 
 
1.3 Current registrations by professional and technical area 
 

Professional and technical 
area 

Number of 
trainees/ 

apprentices 

% of total 
registrations 

Business and Administration  1 2 
Hairdressing  10 17 
IT Users  13 22 
Retail  24 41 
Pharmacy Services  10 17 
Total 58 100 

 
1.4 Qualifications of current trainees/apprentices on entry to their programme 
 

Qualifications of current 
trainees/apprentices on entry to 
their programme 

Training for 
Success 

Number (%) 

ApprenticeshipsNI 
Number (%) 

% of learners with 4 or more GCSEs 
or equivalent at Grades A*-C 
including English and mathematics 

1(2) 3(30) 

% of learners with 4 or more GCSEs 
or equivalent at Grades A*-C 9(19) 4(40) 

% learners with GCSE English and 
mathematics or equivalent at Grades 
A*-C 

1(2) 3(30) 

% of learners with 4 or more GCSEs 
or equivalent at Grades A*-G 27(56) 5(50) 

% learners with no qualifications 9(19) 2(20) 

Overall Total 48 10 

 
Note: All data sourced from Derry Youth and Community Workshop at the time of the 
inspection. 
 
1.5 Scope and method of the inspection 
 
The inspection of Derry Youth and Community Workshop provision under the 
ApprenticeshipsNI and Training for Success programmes focused on achievements and 
standards, the provision for learning and leadership and management, including the 
organisation’s processes for self-evaluation leading to improvement.  The key questions and 
quality indicators which guide inspection and self-evaluation in these three aspects of 
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training supplier organisations, which were applied to this inspection, are available in the 
Inspectorate’s publication Improving Quality: Raising Standards Work-based Learning at 
http://www.etini.gov.uk/index/improving-quality-raising-standards/improving-quality-raising-
standards-iqrs-work-based-learning.htm.  The evaluation, based on the quality indicators, 
enabled the Inspectorate to make a judgement on the overall quality of the provision 
provided by the organisation. 
 
A team of five inspectors observed a total of 18 directed training sessions and interviewed a 
range of employers.  A total of 14 trainees and apprentices were interviewed in the 
workplace.  Extended discussions were held with the Chief Executive, the Chair of the Board 
of Directors, the Quality Manager, tutors and support staff.  In addition, the inspectors 
examined samples of the trainees’ and apprentices’ work and personal training plans and 
the tutors’ schemes of work and lesson plans.  The organisation’s self-evaluation report and 
other relevant documentation were also scrutinised. 
 
The inspection also focused on the arrangements for care, guidance and support and the 
safeguarding of vulnerable groups.  The arrangements for the inspection included the 
opportunity for the trainees and apprentices to complete a confidential questionnaire prior to 
the inspection.   
 

Questionnaire Number 
issued 

Number 
returned 

Percentage 
returned 

Number 
with 

comments 
Trainees/apprentices 58 

 
50 86 21 

 
The Inspectorate has reported the outcomes of the questionnaires and discussions held with 
the trainees and apprentices to the relevant managers. 
 
2. Overall finding of the inspection 
 
2.1 In most of the areas inspected, the quality of training provided by Derry Youth and 
Community Workshop is satisfactory; the strengths outweigh areas for improvement in 
the provision. The inspection has identified areas for improvement in leadership and 
management and achievements and standards which need to be addressed if the needs of 
all of the trainees and apprentices are to be met more effectively.  The Education and 
Training Inspectorate will monitor and report on the organisation’s progress in addressing 
the areas for improvement, over a 12-18 month period. 
 
2.2 Overall summary of main findings 
 
With the exception of retail, the numbers of trainees and apprentices registered in each of 
the professional and technical areas are low.  The range and scale of the provision under the 
ApprenticeshipsNI Programme are also low; at the time of the inspection, all of the 
apprentices registered were undertaking their training in pharmacy services.   
 
Almost all of the trainees and apprentices who complete their training programmes attain 
their target qualifications.  The average retention rates over the last four years, however, are 
inadequate on the Training for Success programme, and are unsatisfactory on the 
ApprenticeshipsNI programme.  Overall outcomes, as a consequence, are low.  While 
retention rates have improved in recent years on the Skills for Your Life and the Skills for 
Work Strands of the Training for Success Programme, they have not improved on the 
Programme-Led Apprenticeship strand or the ApprenticeshipsNI programme. 

http://www.etini.gov.uk/index/improving-quality-raising-standards/improving-quality-raising-standards-iqrs-work-based-learning.htm
http://www.etini.gov.uk/index/improving-quality-raising-standards/improving-quality-raising-standards-iqrs-work-based-learning.htm
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Progression rates to further education, training and employment are very good or better 
for most programmes. They are, however, unsatisfactory on the Programme-Led 
Apprenticeship strand on the Training for Success programme.  
 
Most of the trainees and apprentices demonstrate good standards of work in their directed 
training sessions and in the workplace.  Their work portfolios are well-presented and there is 
evidence of progression in their learning, particularly the quality of their written work.  
 
The quality of directed training is never less than satisfactory.  It is good or better in the 
majority (72%) of the sessions inspected, and is very good or better in 39% of them.  There 
is a need, however, to improve the quality of training and learning in the remaining 28% of 
the directed training sessions.  
 
The pastoral care and support arrangements for trainees and apprentices are a feature of 
the provision in Derry Youth and Community Workshop.  Relationships at all levels are very 
good, and those trainees or apprentices with additional learning needs are well-supported by 
staff in their work.  
 
Trainees registered on Training for Success are provided with a well-designed curriculum 
that offers them good opportunities to develop their occupational skills, as well as their 
personal and wider employability skills. 
 
A high proportion of the Training for Success trainees (78%) have work placements in 
relevant commercial settings that provide them with good opportunities to develop the 
occupational skills for their training frameworks.  Nearly all of the trainees on the Skills for 
Work and Programme-Led Apprenticeship strands are in work placements.  
 
Self-evaluation and quality improvement planning processes are satisfactory.  There is a 
need to develop more systematic processes to analyse the outcomes across the provision, 
and to articulate more clearly targets for improvement, particularly retention rates across the 
provision. 
 
While the arrangements for safeguarding vulnerable groups comply satisfactorily with the 
Safeguarding Vulnerable Groups Northern Ireland (NI) Order 2007, there is a need to 
provide additional training in safeguarding for the Chief Executive, and some members of 
the Board of Directors.  There is also a need for management to strengthen reporting 
arrangements about safeguarding to parents/carers, and to the Board of Directors.  
 
The quality of the accommodation is very good, following the significant investment over 
recent years in upgrading the quality of the training facilities.  They are bright and spacious 
and the trainees have access to well-furnished social areas.  
 
The tutors are appropriately qualified and experienced in their professional and technical 
areas, and staff development is well-managed.  
 

Overall performance level  Satisfactory  
Contributory performance levels:  
 Achievements and Standards Satisfactory 
 Provision for Learning Good 
 Leadership and Management Satisfactory 
Area of Learning performance levels 
Essential Skills  Good 
Hairdressing  Satisfactory 
ITUsers Good 
Pharmacy Services  Good 
Retail  Satisfactory 
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2.3 What does Derry Youth and Community Workshop need to do to improve further?  
 

• To further improve the low retention rates across all programmes and to increase 
the progression rates on the Programme- Led Apprenticeship strand of the 
Training for Success programme. 

 
• To expand the range of provision, particularly the numbers of apprentices 

registered on the ApprenticeshipsNI programme. 
 
• The use of a wider range of teaching, training and learning approaches in 28% of 

the directed training sessions, in order to challenge more effectively the trainees 
in their learning. 

 
• More effective use of the self-evaluation and quality improvement planning 

processes to identify more clearly the areas for improvement across the 
professional and technical areas. 

 
• To strengthen staff development and reporting systems to parents/carers and the 

Board of Directors on safeguarding. 
 
3. Achievements and standards 
 
3.1 The quality of achievement and standards is satisfactory.  
 
3.2 Most of the trainees and apprentices achieve good standards of work in their directed 
training sessions and in the workplace.  They are making good progress in their professional 
units and in the essential skills.  Their portfolios of evidence are well- presented, and there is 
evidence of progression in learning across the professional and technical areas, particularly 
in the quality of their written work.  Most of the trainees and apprentices show a good 
disposition to learning in their directed training sessions and in the workplace.   
 
3.3 Although most of the trainees and apprentices are well-motivated, attendance at 
directed training sessions is variable.  It is good in most of the professional and technical 
areas inspected, but it is just satisfactory in the essential skills sessions.  While attendance 
is monitored on a monthly basis, there is a need for this to be used on a more regular basis, 
to identify more effectively, those trainees and apprentices at risk of not achieving to their full 
potential.   
 
3.4 The trainees make effective use of software applications in their Information and 
Communication Technology (ICT) essential skills sessions.  They have too few 
opportunities, however, to apply these skills during their directed training sessions in 
hairdressing and retail.  
 
3.5 Over the last four years, almost all (95%) of the Training for Success trainees who 
completed training achieved their target qualification.  The average retention rate over this 
period, however, is inadequate at 42%, and as a consequence outcomes are low; only 40% 
of those who commenced training achieved their target qualification.  The average retention 
rate on the Skills for Work strand is satisfactory at 56%, but it is unsatisfactory on the Skills 
for Your Life and Programme-Led Apprenticeship strands at 38% and 23% respectively.  
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Over the last four years, retention rates on the Skills for Your Life strand have improved from 
28% to 43% and they have improved on the Skills for Work strand from 50% to 58%. 
Retention rates on the Programme-Led Apprenticeship strand, however, have not improved 
over this period, and remain too low.  The ongoing retention rate for those trainees who 
commenced their training in 2012, for all Training for Success strands, is good with 82% of 
them still on the training programme. 
 
3.6 Over the last four years, all of the apprentices who completed training on the 
ApprenticeshipsNI programme achieved their target qualification.  The average retention rate 
over this period, however, is unsatisfactory at 44%, and as a consequence, outcomes are 
low; only 44% of the apprentices who commenced training achieved their target qualification.  
It is a concern that retention rates on the ApprenticeshipsNI provision have not improved 
over the last four years.   
 
3.7 The management team has appropriate arrangements in place to record the 
underlying causes of low levels of retention.  On Training for Success programme, a 
significant minority of the early leavers left due to personal problems; many of them had 
commenced their training in Derry Youth and Community Workshop, after withdrawing early 
from other providers of post-16 education and training courses.  For the ApprenticeshipsNI 
provision, approximately three-quarters of the early leavers in pharmacy services were 
unable to complete their training programme due to personal and social circumstances.  
 
3.8 In essential skills, the majority of the trainees and all of the apprentices who complete 
their training programme achieve their targeted essential skills qualifications.  The average 
achievement rates in literacy and numeracy on the Programme-Led Apprenticeship strand, 
however, are satisfactory at 67%.  On the Skills for Your Life strand, the achievement rate in 
the ICT essential skills is also satisfactory at 60%.  
 
3.9 Over the last four years, the average progression rates to further education, training 
and employment on the Skills for Your Life and Skills for Work strands of the Training for 
Success programme are very good at 84% and 82% respectively. The progression rate on 
the Programme Led Apprenticeship strand, however, is unsatisfactory at only 17%.  
 
Training for Success: Averages over the last four years (2008-2012) 
 

Programme/Strand 
Numbers 

registered who 
completed 4 

weeks training 

Retention 
rate 
% 

Achievement 
rate 
% 

Progression rate 
for those who 
achieved full 

award 
% 

Skills for Your Life 111 38 97 84 

Skills for Work 71 56 94 82 
Programme-Led 
Apprenticeships 30 23 86 17 

Overall Totals 212 42 95 78 
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ApprenticeshipsNI: Averages over the last four years (2008-2012) 
 

Programme/Strand 
Numbers registered 

who completed 4 
weeks training 

Retention Rate 
% 

Achievement Rate 
% 

ApprenticeshipsNI 
level 2 33 45 100 

ApprenticeshipsNI 
level 3 10 40 100 

Overall Totals 43 44 100 

 
Note: 1. All data sourced from Derry Youth and Community Workshop at the time of the 

inspection. 
 2. Achievement rates are for the full framework. 
 
4. Provision for learning 
 
4.1  The quality of provision for learning is good.  
 
4.2 With the exception of retail, the number of trainees and apprentices registered in 
each professional and technical area is low.  At the time of the inspection, for example, only 
one trainee was registered in business and administration.  
 
4.3 Derry Youth and Community Workshop has good links with local employers.  A high 
proportion (78%) of the trainees on the Training for Success programme have work 
placements with relevant private-sector employers, and there are good links with local retail 
pharmacies through the development of the ApprenticeshipsNI provision in pharmacy 
services.  More needs to be done, however, to strengthen these links in order to expand the 
range of the ApprenticeshipsNI provision, which is underdeveloped in business and 
administration, IT users, hairdressing and retail.  In addition, the levels of progression from 
the Programme-Led Apprenticeship strand to the ApprenticeshipsNI programme are low.  
 
4.4 The quality of the pastoral care for trainees and apprentices is very good. With very 
few exceptions, the trainees’ and apprentices’ responses to the Inspectorate’s pastoral care 
questionnaires show high levels of satisfaction about their experiences in Derry Youth 
and Community Workshop.  These positive findings were endorsed by the trainees and 
apprentices during focus group interviews with the inspection team.  There is a strong ethos 
of support and encouragement for the trainees and apprentices.  There is also a high degree 
of mutual respect between the tutors and the trainees and apprentices and the behaviour of 
the trainees in directed training is very good. Derry Youth and Community Workshop has 
implemented effective strategies to enhance the role of trainees in decision making, 
including the formation of a Trainee Council. Effective arrangements are in place to motivate 
trainees in their work and attendance, through the use of a wide range of reward systems.  
 
4.5 The quality of the directed training sessions is never less than satisfactory; the 
majority (72%) of the observed sessions were good or better, and a significant minority 
(39%) were very good or better.  The best sessions were characterised with high levels of 
participation in well-planned group activities, and good use of independent learning 
strategies to stretch the more able trainees and apprentices.  In the less effective practice, in 
28% of the observed sessions, the tutors’ planning did not take into account the individual 
needs of the trainees, and as a consequence, there was limited challenge for some and the 
pace of learning was slow. 
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4.6 In pharmacy services, the work-based training and assessment activities are well-
planned and delivered for the apprentices.  Through their regular training sessions in the 
workplace, apprentices have good opportunities to develop and apply their occupational 
skills.  
 
4.7 The tutors make effective use of formative assessment strategies to identify the 
progress of trainees and apprentices, as well as planning their further development needs.  
Across all of the professional and technical areas, the tutors make use of an appropriate 
range of methods to assess the occupational competences of the trainees and apprentices.  
Marking is thorough and the trainees and apprentices receive detailed evaluative feedback 
on their work.  
 
4.8 Trainees on the Training for Success programme benefit from a well-balanced 
curriculum that does much to foster their occupational, employability and social skills.  They 
supplement their professional and technical training with a good range of relevant 
enrichment activities including cultural and arts activities, money management, horticultural 
and sports activities.  In IT users, the trainees take additional qualifications in digital 
technologies and multimedia to broaden their skills base and enhance progression 
opportunities to further education, training and employment.  The planning of the curriculum 
in pharmacy services is good and has allowed those apprentices without a grade C in GCSE 
English or mathematics to undertake their essential skills before they commence their 
professional and technical training.  
 
4.9 Timetabling arrangements are managed effectively across all of the professional and 
technical areas. The use of 15 week timetabled blocks assists trainees meet their 
assessment requirements for their training milestones. 
 
4.10 The personal training plans identify effectively the individual skills and attributes of 
the trainees and apprentices on entry to their training programmes as well as outlining 
appropriately their specific development needs.  Milestones are articulated clearly and are 
well-understood by the trainees and apprentices.  Ongoing monitoring of these milestones is 
effective across the provision.  Progress reviews are undertaken regularly, and staff in Derry 
Youth and Community Workshop monitor the attendance of the trainees through regular 
contacts with employers.  There is a need however, for employers to be involved more 
effectively in reviewing the progress of trainees in their learning, particularly in hairdressing 
and in retail.    
 
4.11 The provision of additional learning support is very good. Effective arrangements are 
in place to identify those trainees and apprentices, particularly those on the Training for 
Success programme, who require additional support to address their learning needs.  The 
initial assessment procedures are applied systematically and are managed in a sensitive 
manner.  Appropriate individual additional support is provided to those trainees with learning 
difficulties.  There are good links with a range of external support agencies and trainees also 
attend a range of relevant extra-curricular support programmes, including drugs and alcohol 
awareness and stress management.  The trainees can also avail of one-to-one voluntary 
counselling support to address further barriers to learning such as personal and social 
problems.  At the time of the inspection, around one-half of the trainees were availing of this 
support. In addition, the trainees receive good mentoring support from their personal tutors 
to monitor progress in their professional and technical units. 
 
4.12 The provision for careers education, information, advice and guidance is good. It is 
embedded effectively through the accredited employability programme, and across the 
professional and technical areas, including the essential skills, and through the curriculum 
enrichment activities.  Within the employability programme, the units are tailored and 
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ordered to best meet the needs of the trainees.  Trainees speak positively about the careers 
advice given by tutors, and the information provided at induction.  Most of them are aware of 
the pathways and progression opportunities available to them on completion of their 
programme, as well as who to contact if they need further advice and guidance; they are 
encouraged appropriately to look at progression options outside of Derry Youth and 
Community Workshop.  Information about the Department for Employment and Learning’s 
Careers Service is also displayed prominently across the organisation. 
 
5. Leadership and management 
 
5.1 The quality of leadership and management is satisfactory. 
 
5.2 The Chief Executive has a strong commitment to support and meet the needs of the 
trainees and apprentices.  Through his leadership over recent years, the organisation has 
enhanced the quality of the curriculum and the levels of support for trainees and apprentices 
across the provision.  Effective processes are in place to track the progress of trainees and 
apprentices in their professional and technical units.  Relationships at all levels and internal 
communications within the organisation are good, and staff show high levels of commitment 
to their work. Levels of staff turnover in the organisation are low.  While there are effective 
links with employers, more action is needed to develop these links further to expand the 
provision of employer-led apprenticeships.   
 
5.3 Self-evaluation and quality improvement arrangements across nearly all of the 
professional and technical areas are underdeveloped.  The use of management information 
to aid quality improvement planning is not applied effectively across the professional and 
technical areas.  There is a need to develop more systematic processes to collate and 
analyse levels of achievement across the provision, and to articulate more clearly targets for 
improvement, particularly the low retention rates across the provision.   
 
5.4 The Board of Directors are highly committed to the work of Derry Youth and 
Community Workshop and show high levels of support to the work of the Chief Executive 
and staff in the organisation.  Their role, however, in scrutinising the performance of the 
organisation, particularly on levels attainment, is underdeveloped.  
 
5.5 The tutors are well-qualified and have appropriate occupational expertise in their 
specialist professional and technical areas.  Staff development is good and, appropriately, a 
significant commitment has been made by the organisation in improving the professional 
qualifications of staff; all have attained or are in the process of undertaking a relevant 
teaching qualification.  In addition, tutors have good opportunities to undertake relevant 
training to up-skill or re-skill their professional and technical competences. 
 
5.6 The quality of the accommodation is very good.  The significant investment in 
upgrading the main offices over the last five years has been managed effectively.  The 
buildings are bright and spacious and are well-furnished.  The social areas for trainees are 
well-equipped and furnished.  With few exceptions, the professional and technical areas are 
suitably resourced with specialist resources. In hairdressing and in retail, however, the 
trainees have inadequate access to information and learning technology (ILT) resources. 
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5.7 On the basis of the evidence available at the time of the inspection, while the 
arrangements for safeguarding vulnerable groups comply satisfactorily with the 
Safeguarding Vulnerable Groups (NI) Order 2007, the following areas need to be addressed: 
 

• for the Chief Executive, and those members of the Board of Directors who have 
not been trained  to attend appropriate training on safeguarding, and also to 
designate a member of the Board to take responsibility for safeguarding and to 
provide an annual report on all safeguarding activity in the organisation; and 

 
• to better inform the trainees’ parents/carers about the organisation’s policies with 

regard to safeguarding. 
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Professional and Technical Area Reports 
 
6. Essential skills 
 
KEY FINDINGS 
 
In essential skills, the quality of training provided by Derry Youth and Community Workshop 
is good.  
 
CONTEXT 
 
At the time of the inspection, 46 trainees and apprentices were completing at least one 
essential skill.  All Training for Success trainees are able to take the ICT essential skill.  
There are currently six essential skills tutors with one of the tutors having responsibility for 
co-ordinating the provision, including organising the class groups.  At the time of the 
inspection, the maximum class size was eight with a significant minority of the classes being 
smaller.  
 
The achievements and standards are good.  
 
The trainees and apprentices are all well-behaved during classes and nearly all of them 
participate well in the learning activities. Attendance at directed training, however, is just 
satisfactory and needs to improve.  The standard of work produced by the trainees and 
apprentices is good with clear evidence that most have made significant progress in the 
quality of their work since they commenced training.  The majority of the trainees and all of 
the apprentices who complete the training programme achieve their targeted essential skills 
qualifications.  The average achievement rates in literacy and numeracy on the Programme-
Led Apprenticeship strand are satisfactory at 67%.  On the Skills for Your Life strand, the 
achievement rate in the ICT essential skill is also satisfactory at 60%.  
 
The quality of provision for learning is very good.  
 
The ethos for learning is very good and the quality of the trainees’ work is recognised 
through appropriate displays of their work.  There are good relationships between the tutors 
and the trainees who benefit from very good one-to-one support from their tutors.  The 
quality of the teaching and learning observed ranged from good to very good with most 
being very good.  The very good sessions are characterised by well-planned lessons that 
include practical, active learning and group work activities.  Most of the trainees had 
developed their confidence to participate fully in their learning.  The tutors make good use of 
relevant contexts, including the trainees’ and apprentices’ specialist professional and 
technical areas to engage the trainees in their learning.  
 
The quality of leadership and management is good.  
 
The accommodation and resources for the delivery of the essential skills is very good.  The 
essential skills provision is effectively timetabled to meet the needs of the trainees and 
apprentices.  Through the initial and diagnostic assessment process, the Training for 
Success trainees are carefully selected and grouped into classes where there are similar 
ability levels.  The timetable is split into 15 week blocks, which facilitates the more able 
trainees to progress appropriately to a higher level training when ready.  The tutors are all 
well-qualified and work well together as a team, including the sharing of good practice.  The 
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processes for self-evaluation and quality improvement planning within the essential skills 
provision are underdeveloped.  Although the tutors are working well together to improve the 
provision, this needs to be formalised through the self-evaluation and quality improvement 
planning processes.  The main strengths and area for improvement need to be identified 
more clearly, with a quality improvement plan that addresses these identified areas for 
improvement.  
 
Table of Achievements over the last four years. 
 

Programme/Strand 
Numbers registered who 

completed 4 weeks 
training and without 

exemption 

Achievement 
rate % 

Skills for Your Life 93 77 

Skills for Work 75 88 

Programme-Led Apprenticeships 16 75 

ApprenticeshipsNI 
level 2 18 100 

ApprenticeshipsNI 
level 3 6 100 

 
7. Information technology (IT) users 
 
KEY FINDINGS  
 
In IT Users, the quality of training provided by Derry Youth and Community Workshop is 
good.  
 
CONTEXT 
 
The number of trainees enrolled on the Training for Success programme is low.  At the time 
of the inspection, there were no apprentices registered on the ApprenticeshipsNI 
programme.  Nearly all the trainees are in a work placement.  In addition to their main 
programme of study, the trainees take relevant accredited enrichment programmes in IT 
through the Playhouse Digital Voice programme and the Nerve Centre.  
 
The achievements and standards are good.  
 
Most of the trainees achieve good standards of work.  They participate well in their directed 
training sessions and give good spoken responses to the tutors’ questions.  Their written 
work is variable but is mostly good and their portfolios of evidence are well-structured and 
presented; the Programme-Led Apprentices are developing good written skills.  The trainees 
have good practical IT skills and make good use of a range of graphical, word processing, 
digital imaging and website development software.  All of the employers speak positively 
about the attitudes and good work undertaken by the trainees in the workplace. 
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Over the past four years, all of the trainees who complete the training achieve their target 
qualification. While the average retention rate on the Skills for Your Life strand is inadequate 
at 40%, retention rates have improved over the past two years and are now good at 67%.  
The average retention rate over the last four year on the Skills for Work strand is good at 
67%. Progression rates to further education, training or employment are good or better for 
the Skills for Your Life and Skills for Work trainees. 
 
Table of Achievements for the period over the last four years. 
 

Programme/Strand 

Numbers 
registered 

who 
completed 4 

weeks 
training 

Retention 
rate % 

Achievement  
rate % 

Progression 
rate for those 
who achieved 
full award % 

Skills for Your Life 15 40 100 100 

Skills for Work 18 67 100 78 

 
The quality of the provision for learning is good. 
 
The directed training sessions are well-planned and the tutors make good use of a range of 
bespoke paper-based and electronic learning resources.  The tutors make effective use of a 
variety of teaching methods including small group work, whole group exposition, and 
‘thinking walls’.  They make appropriate use of ILT to support the trainees in their learning.  
There are too few opportunities, however, for the more able trainees to undertake 
independent tasks to stretch their learning.  The tutors provide good support to the trainees, 
their progress is monitored effectively, and there is a positive ethos in all of the sessions. 
Attendance in directed training is good.  The trainees’ work is marked effectively with 
detailed feedback from the tutors.  A small number of portfolios of evidence, however, had 
spelling errors which were not highlighted sufficiently to allow the trainees to make 
corrections.  
 
The quality of the leadership and management is good.  
 
The programmes are well-managed by the tutors.  The curriculum is well-planned and offers 
appropriate enrichment activities and good progression opportunities for the trainees.  The 
tutors are well-qualified and all are currently undertaking professional development in 
teaching and learning.  While learning and IT resources are mostly good, a small number of 
trainees report that some of the computer hardware and software needs to be updated to 
match that provided in their workplaces.  
 
The processes for self-evaluation and quality improvement planning are underdeveloped. 
The tutors and management also need to review the on-going development and viability of 
the IT User provision, particularly the Programme-Led Apprenticeship strand and the 
ApprenticeshipsNI programme, including the establishment of stronger links to local IT 
companies, the better use of guest speakers and industry visits, and the development of 
more effective actions to address the low levels of recruitment.  
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8. Hairdressing  
 
KEY FINDINGS 
 
In hairdressing, the quality of the provision in Derry Youth and Community Workshop is 
satisfactory. 
 
CONTEXT 
 
At the time of the inspection, only ten trainees were registered on the Training for Success 
programme; seven on the Skills for Your Life strand, two Skills for Work and one on the 
Programme-Led Apprenticeship strand. There were no apprentices registered on the 
ApprenticeshipsNI programme.   
 
The achievements and standards are satisfactory. 
 
Most of the trainees perform regularly a range of tasks and duties that are commensurate 
with their levels of ability and relevant stages of training.  Attendance at directed training 
classes is, however, variable.  The behaviour of the trainees during directed training is very 
good. Almost all report significant improvements in their self-esteem and confidence through 
participation in their training programme. Most are making good progress in developing their 
occupational, communication, and team-working skills.  The outcomes, however, are just 
satisfactory.  Over the past four years, the average rate of retention on the Training for 
Success programme is inadequate at 49%.  Over the same period, average retention rate on 
the ApprenticeshipsNI programme is unsatisfactory at 45%. Across the provision, however, 
most of those trainees and apprentices who complete their training achieve the full 
framework qualification.  The average rate of progression for the trainees on the Training for 
Success programme is satisfactory at 67%. 
 
Table of Achievements for the period over the last four years. 
 

Programme/Strand 

Numbers 
registered 

who 
completed 4 

weeks 
training 

Retention rate 
% 

Achievement  
rate 
% 

Progression 
rate for those 
who achieved 

full award 
% 

Skills for Your Life 25 56 92 64 

Skills for Work 14 36 80 75 

ApprenticeshipsNI 
level 2 7 45 100 100 

 
The quality of provision for learning is good. 
 
The trainees benefit from a broad and balanced curriculum to improve their personal, social 
and employability skills and, as a result, almost all are well-engaged in their learning.  The 
quality of the directed training is good.  The tutors plan their work well and provide the 
trainees with an appropriate range of practical and theoretical learning activities that are 
suitably challenging and stimulating.  The use of ILT to, however, to enhance training and 
learning is underdeveloped.  The quality of the work-based training for those trainees in a 
work placement is mostly good.  The employers, however, are not sufficiently involved in 
setting short-term training targets; most are not sufficiently aware of the structure of the 
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trainees’ programme and the expectations with regard to their role in supporting and 
developing them. Careers education, advice and guidance is good.  Effective use is made of 
industrial visits and guest speakers from industry, including former trainees who have 
progressed to management roles in local companies, as well as participation in hairdressing 
competitions and field trips.  Marking for improvement is used well to inform improvement 
and there is appropriate evidence of development of the trainees’ written work as they 
progress through their training programmes.   
 
The quality of leadership and management is satisfactory.  
 
The tutors are suitably deployed and have relevant experience in the industry.  They have 
had good opportunities to engage in continuous professional development through their 
participation on the Certificate in Teaching course at the University of Ulster.  The 
organisation has worked hard to source appropriate work placements that provide the 
majority of the trainees with a suitable range of opportunities to develop their occupational 
skills.  Self-evaluation and quality improvement planning processes are underdeveloped.  
The organisation has made ongoing significant investment in providing good quality 
accommodation and resources to support the delivery of the provision. The premises and 
resources are maintained to a very high standard. 
 
9. Pharmacy services  
 
KEY FINDINGS 
 
In pharmacy services, the quality of the provision in Derry Youth and Community Workshop 
is good.  
 
CONTEXT  
 
The provision was set up in 2008 and the first cohort completed in 2011.  Recruitment to the 
programme is low; there are currently nine apprentices and one trainee on the 
Programme-Led Apprenticeship strand of Training for Success.  While the qualifications of 
the apprentices on entry to the programme vary considerably, just under one-half of the 
apprentices have four or more GCSEs passes at grades A*-C including English and 
mathematics.  
 
The achievements and standards are good 
 
The apprentices demonstrate high standards in the workplace, and they are developing well 
their pharmaceutical knowledge, for example, in dispensing and pharmacy law.  The work in 
the portfolios is well-organised and presented to demonstrate their occupational 
competences.  Almost all of the apprentices who remain on the programme achieve the full 
framework.  Retention rates, however, are unsatisfactory, and contribute to low overall 
outcomes.  The organisation keeps track of the early leavers; it reports that approximately 
three-quarters of them are unable to complete the programme due to a range of personal 
and social circumstances that are beyond the control of the organisation. 
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ApprenticeshipsNI: Averages over the last four years (2008-2012) 
 

Programme/Strand 
Numbers 

registered who 
completed 4 

weeks training 

Retention 
Rate 

% 

Achievement 
Rate 

% 

Progression Rate 
for those who 
achieved full 

award % 
ApprenticeshipsNI 
level 2 20 50 100 89 

ApprenticeshipsNI 
level 3 10 40 100 100 

 
The quality of the provision for learning is good  
 
The provision for the ApprenticeshipsNI programme is delivered in the workplace through 
regular, well-planned one-to-one tuition and support sessions by a qualified pharmacist. In 
these sessions, the apprentices’ work-related skills are well-developed to engage and 
motivate them to apply and consolidate their learning and vocational competences within 
their working environment.  The user of ILT needs to be developed further to include online 
and interactive materials to broaden the range of the training, learning and assessment 
strategies.  All of the apprentices observed were well-motivated, enthusiastic and 
knowledgeable about their progression on the programme and about the available career 
pathways.  
 
Leadership and management is good  
 
The programme is well-managed and organised; the tutors have worked hard to develop 
suitable schemes of work and resources to support and guide the apprentices in 
independent study and individual support with the tutor.  The records in the review 
processes, the personal training plans and the assessment plans provide accurate and up-
to-date information on the apprentices’ progress through the programme.  The apprentices 
receive appropriate feedback on the quality of their work and what they need to do in order 
to improve it further.  Assessment is carried out regularly, and effective procedures are in 
place for internal verification. There is appropriate staff development, and the tutors are well-
qualified, experienced and suitably deployed.  
 
The processes and arrangements for self-evaluation are good. The key priorities are 
identified appropriately, and the tutors have started to review the pre-entry guidance and 
learning resources in order to take account of the mixed ability of the intake, to cater for 
increased enrolment, and to facilitate ‘off the job’ group-based directed training sessions. 
 
10. Retail 
 
KEY FINDINGS  
 
In retail the quality of training provided by Derry Youth and Community Workshop is 
satisfactory.  
 
CONTEXT  
 
Retail is the largest provision in the Derry Youth and Community Workshop; all of the 
trainees are registered on the Training for Success programme.  The provision under the 
ApprenticeshipsNI programme is underdeveloped with no registrations since 2009.  
 
The achievements and standards are satisfactory.  
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The trainees are developing appropriate skills in the workplace; most (83%) have a work 
placement in a relevant commercial setting where they deal effectively with customers and 
undertake a range of merchandising tasks.  Through their directed training they acquire a 
sound understanding of the fundamental principles of retailing, and develop a range of 
practical skills in the retail directed training sessions.  Most of the trainees show a 
commitment to their training and attendance at directed training is mostly good.  The 
trainees are making satisfactory progress in their professional and technical units.  
 
Over the last four years, nearly all (98%) of the trainees who completed training achieved 
their target qualification.  The inadequate average retention rate of 40%, however, has 
resulted in low outcomes.  While there is evidence of improvement in the retention rate on 
the Skills for Work strand, retention rates on the other strands of Training for Success 
remain too low, particularly on the Programme Led Apprenticeship.  With the exception of 
the Programme-Led Apprenticeship strand, progression rates to further education, training 
and employment are very good.  
 
Table of achievements over the last four years 
 

Programme/Strand 

Numbers 
registered 

who 
completed 4 

weeks 
training 

Retention 
rate % 

Achievement 
rate % 

Progression 
rate for those 
who achieved 
full award % 

Skills for Your Life 64 33 100 90 

Skills for Work 38 58 95 84 
Programme-Led 
Apprenticeship 20 30 100 0 

 
The quality of the provision for learning is satisfactory.  
 
The quality of the directed training sessions observed is satisfactory.  The trainees have 
good opportunities to consolidate their learning through a range of practical activities.  At 
times, the pace of leaning is slow, questioning is not sufficiently probing, and the trainees as 
a consequence are not fully enough engaged in their learning.  Assessment is 
well-organised; work is marked carefully and the trainees receive detailed feedback from the 
tutors.  The use of ILT to enhance the range of the trainees’ learning experiences is 
underdeveloped.  The trainees have good opportunities in the workplace to develop an 
appropriate range of skills to meet the assessment requirements of the training frameworks.  
Although there is frequent contact with employers to monitor the attendance of the trainees, 
they have only a limited understanding of the main elements of the training programme. 
 
The quality of leadership and management is satisfactory. 
 
There are effective arrangements in place to track the progress of the trainees and internal 
verification arrangements are applied effectively.  Although self-evaluation arrangements are 
in place, more work is needed to develop the effectiveness of the self-evaluation and quality 
improvement planning processes.  The tutors are well-qualified and experienced and have 
undertaken appropriate staff development to enhance their pedagogic and professional and 
technical skills.  The specialist accommodation and resources are very good and match well 
with the current industry practice.  There is a need, however, to enhance the range of ILT 
resources in the main training room.  The tutors have established good external links with 
industry.  
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