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Quantitative Terms 
 
In this report, proportions may be described as percentages, common fractions and in more general 
quantitative terms. Where more general terms are used, they should be interpreted as follows:  
 

 
 Almost/nearly all  -  more than 90%  
 Most - 75% - 90%  

 A majority - 50% - 74%  
 A significant minority - 30% - 49%  
 A minority - 10% - 29%  
 Very few/a small number - less than 10%  
 
 
All the statistics in this report have been supplied and verified by Rutledge Recruitment and 
Training. 
 
Performance Levels 
 
The Education and Training Inspectorate use the following performance levels in reports: 
 

Performance 
Level 

Descriptor 

Outstanding Outstanding characterised by excellence 
Very Good Consistently good; major strengths 
Good Important strengths in most of the provision. Areas for improvement 

which the organisation has the capacity to address 
Satisfactory Overall sound/satisfactory but with areas for improvement in 

important areas which need to be addressed 
Inadequate A few strengths; significant areas for improvement which require 

prompt action 
Unsatisfactory Poor; major shortcomings which require urgent action 

 
Key Performance Indictors 
 

Key Performance Indictors and Definitions 
Retention The percentage of enrolments at week 4 of year one who completed 

their occupational training framework, measured over the full duration 
of their course. 

Achievement The percentage of trainees/apprentices who completed their 
occupational training framework and who fully achieved their 
framework qualification. 

Success The percentage of trainees/apprentices who completed 4 weeks and 
gained the full framework qualification. 

Progression The percentage of successful completers who progressed to 
further/higher education/training or employment. 

 



 

 

Glossary of terms and abbreviations 
 

ANI ApprenticeshipsNI 
DEL Department  for Employment and Learning (The Department) 
ETI Education and Training Inspectorate (The Inspectorate) 
GCSE General Certificate of Secondary Education 
ICT Information and Communication Technology  
ILT Information and Learning Technology 
IT Information technology 
NI Northern Ireland  
PLA Programme Led Apprenticeship 
PTP Personal Training Plan 
TfS Training for Success 
VLE Virtual Learning Environment 
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SECTION ONE - OVERALL PROVISION 
 
1. Introduction 
 
1.1 Context 
 
Rutledge Recruitment and Training is contracted by the Department to supply training for the 
Training for Success and the ApprenticeshipsNI programmes.  The organisation has 14 
offices across Northern Ireland, grouped regionally: region one, Coleraine, Limavady, 
Londonderry, Omagh and Strabane; region two, Antrim, Ballymena, Bangor, and Belfast; 
region three, Armagh, Cookstown, Enniskillen, Lurgan and Magherafelt. 
 
The organisation is contracted to offer; business administration, children’s care learning and 
development (CCLD), construction, contact centre operations, customer service, 
hairdressing, health and social care, IT users, retail, stores and warehousing, across most 
offices at level 2 and in a minority of offices at level 3.  
 
The organisation is led by its chief executive officer, and three directors, who are supported 
operationally by a human resources manager, two internal auditors, three regional 
managers, eleven assistant regional managers, and a number of administrative staff. 
Training is managed by the teaching and learning manager and delivered by twelve teaching 
and learning co-ordinators, 120 teaching and learning facilitators (tutors) and supported by 
21 mentoring and placement co-ordinators, an e-learning co-ordinator and a training and 
learning development officer.  
 
The organisation has sub-contract arrangements in place with Paragon NI Limited and 
Workforce Training Services Limited to deliver children’s care, learning and development, 
Loughview Training Services and Pera Training to deliver retail, and Clive Alexander Hair 
Cutters and Cutting Edge Training to deliver hairdressing.  At the time of the inspection, the 
sub-contractors collectively were training a relatively small number (81) of apprentices. 
 
1.2 Current registrations by programme 
 
Programme Number of trainees/ 

apprentices 
% of total 

registrations 
Personal Development/Skills for your Life 3 0.1% 
Skills for Work 217 7.8% 
Programme-Led Apprenticeships 530 19.1% 
ApprenticeshipsNI  
Level 2 1273 45.9% 

ApprenticeshipsNI  
Level 3 750 27.1% 

Total 2773 100% 
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1.3 Current registrations by professional and technical area 
 

Professional and technical area Number of trainees/ 
apprentices 

% of total 
registrations 

Health & social care 1306 47.1% 
Children’s care, learning and 
development 392 14.1% 

Business administration 190 6.9% 
Hairdressing 117 4.2% 
Construction  75 2.7% 
Retail 210 7.6% 
Stores & warehousing 71 2.6% 
Customer service 144 5.2% 
IT users  174 6.2% 
Contact centre 94 3.4% 
Overall Total 2773 100% 

 
1.4 Qualifications of current trainees/apprentices on entry to their programme 
 

Programme 
Training for Success 

(Number)  % 
ApprenticeshipsNI 

 
(Number) - % 

% of learners with 4 or more GCSEs or 
equivalent at Grades A*-C including English 
and mathematics 

(39)  5.2% (237)  11.7% 

% of learners with 4 or more GCSEs or 
equivalent at Grades A*-C (34)  4.5% (196)  9.7% 

% learners with GCSE English and 
mathematics or equivalent at Grades A*-C (60)  8.0% (363)  17.9% 

% of learners with 4 or more GCSEs or 
equivalent at Grades A*-G (210)  28.0% (675)  33.3% 

% learners with no qualifications (461)  61.4% (1133)  56.0% 

Overall Total 750 2023 
 
Note: All data sourced from Rutledge Recruitment and Training at the time of the 
inspection. 
 
1.5 Scope and method of the inspection 
 
The inspection of Rutledge Recruitment and Training focused on achievements and 
standards, the provision for learning and leadership and management, including the 
organisation’s processes for self-evaluation leading to improvement.  The key questions and 
quality indicators which guide inspection and self-evaluation in these three aspects of 
training supplier organisations, which were applied to this inspection, are available in the 
Inspectorate’s publication Improving Quality: Raising Standards Work-based Learning at 
http://www.etini.gov.uk/index/improving-quality-raising-standards/improving-quality-raising-
standards-iqrs-work-based-learning.htm. The evaluation, based on the quality indicators, 
enabled the Inspectorate to make a judgement on the overall quality of the provision 
provided by the organisation. 
 

http://www.etini.gov.uk/index/improving-quality-raising-standards/improving-quality-raising-standards-iqrs-work-based-learning.htm
http://www.etini.gov.uk/index/improving-quality-raising-standards/improving-quality-raising-standards-iqrs-work-based-learning.htm
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A team of thirteen inspectors and seven associate assessors observed a total of 633 
learners in 137 directed training and four work-based training sessions, and interviewed 72 
employers.  Extended discussions were held with 150 trainees and apprentices in focus 
groups across the organisation and a further 141 were interviewed in the workplace.  The 
inspectors also held discussions with the sub-contractors’ key staff.  In addition, the 
inspectors examined samples of the apprentices’ and trainees’ work, tutors’ schemes of 
work and lesson plans, the on-line virtual learning and e-portfolio systems, and the 
apprentices’ and trainees’ personal training plans.  The organisation’s self-evaluation report 
and other relevant documentation were also scrutinised. 
 
The inspection also focused on the arrangements for care, guidance and support and the 
safeguarding of vulnerable groups.  The arrangements for the inspection included the 
opportunity for the trainees and apprentices to complete a confidential questionnaire prior to 
the inspection. 
 
Questionnaire Number 

issued 
Number 
returned 

Percentage 
returned 

Number with 
comments 

Trainees/apprentices 399 374 94% 156 
 
The returns show that the trainees’ and apprentices’ experiences in Rutledge Recruitment 
and Training are mostly good.  In particular they value the support of the tutors and the 
opportunities provided for them to progress in their learning. 
 
The Inspectorate has reported the outcomes of the questionnaires and discussions held with 
the trainees and apprentices to the relevant managers. 
 
2. Overall findings of the inspection 
 
2.1 In most of the areas inspected, the quality of training provided by Rutledge 
Recruitment and Training is satisfactory; the strengths outweigh areas for improvement in 
the provision.  The inspection has identified areas for improvement in leadership and 
management, standards, and learning and training which need to be addressed if the needs 
of all the learners are to be met more effectively.  The Education and Training Inspectorate 
will monitor and report on the organisation’s progress in addressing the areas for 
improvement, over a 12-18 month period.  
 
2.2 Overall summary of main findings 
 
The directors and senior managers have given a high level of commitment to quality 
improvement; further work, however, is required to address the variation in the quality of 
leadership and management across the professional and technical areas, which range from 
inadequate to good. 
 
Self-evaluation and quality improvement planning is satisfactory.  A good start has been 
made in the use of tutor observations to inform improvement planning and good systems are 
in place to support self-evaluation, including regular standardisation meetings.  While the 
process is embedded, it is not sufficiently rigorous in identifying and addressing key 
weaknesses in the quality of provision or in training and learning. 
 
Rutledge Recruitment and Training has invested significantly and appropriately in up-skilling 
staff, and upgrading accommodation and physical resources; more targeted continuous 
professional development is required to support new tutors, and to improve pedagogy, 
including the more effective use of information and learning technology (ILT) to enhance 
learning. 
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The evidence is clear that most of the staff are motivated and enthusiastic, are highly 
committed to improving the quality of provision, and maintain good relationships with the 
trainees and apprentices.  Good links also exist with an extensive range of employers, who 
are mainly positive about the quality of the training their employees receive. 
 
Curriculum planning is fragmented and fails to develop sufficiently effective links between 
the professional and technical training, essential skills, careers and life skills.  This leads to 
programmes with long sessions of essential skills and life skills that are not matched well 
enough to the needs of the trainees. 
 
The quality of teaching, training and learning is good in a majority of the directed and 
workplace training sessions observed.  A good start has been made in the use of e-portfolios 
and the VLE to support training and learning. 
 
Most of the provision for the ApprenticeshipsNI programme, and the Skills for Work and 
Skills for Your Life strands of the Training for Success programme is of a good quality; the 
provision in business and administration, construction, essential skills, hair dressing, IT 
users, retail and customer services is satisfactory but requires improvement. 
 
There is a good match between the qualifications undertaken by most of the apprentices and 
their job roles, though the quality of the personal training plans and of the monitoring and 
review process across the organisation are just satisfactory. 
 
There are good arrangements in place for the care, guidance and support of the trainees 
and apprentices. This is evidenced by the positive comments and responses made by 
almost all of them about their experiences in the organisation, in the pastoral care 
questionnaire and in focus group meetings. 
 
Most of the trainees and apprentices demonstrate good standards of work in directed 
training sessions and in the workplace.  Too few Training for Success trainees, however, are 
in a work placement and more needs to be done strategically to source additional 
placements. 
 
The achievement rates are good or better for those trainees and apprentices who stay and 
complete their qualifications.  The retention rates on the Programme-Led Apprenticeship 
(PLA) strand of Training for Success are too low, across most of the provision. 
 
 

Overall performance level  Satisfactory 
Contributory performance levels:  
 Achievements and Standards Good 
 Provision for Learning Good 
 Leadership and Management Satisfactory 
Area of Learning performance levels 
Business administration Satisfactory 
Children’s care learning and development Good 
Construction Satisfactory 
Essential skills Satisfactory 
Hairdressing Satisfactory 
Health and social care Good 
IT users Satisfactory 
Retail/customer service Satisfactory 
Skills for your life/skills for work Good 
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2.3 What does Rutledge Recruitment and Training need to do to improve further? 
 
Rutledge Recruitment and Training needs to revise its annual development plan to take 
account of the following key priorities for development: 
 

• a review of curriculum planning at a strategic level to provide more coherent 
programmes matched better to the needs of the trainees and apprentices; 

 
• to further develop the self-evaluation and quality improvement planning 

processes to address key weaknesses in the provision; 
• to provide targeted professional development for tutors that includes enhanced 

support for new tutors, and a focus on pedagogy, effective use of ILT to enhance 
learning, and in maintaining industry relevance;  

 
• to improve the satisfactory quality of provision in business and administration, 

construction, essential skills, hair dressing, IT users, retail and customer 
services; 

 
• a review of the quality of the personal training planning process to ensure that 

the individual training needs of trainees and apprentices are identified clearly, 
and progress is measured and monitored effectively; and 

 
• to implement strategies to increase the number of work placements for trainees, 

and to further improve retention rates. 
 
3. Achievements and standards 
 
3.1 The achievement and standards are good. 
 
3.2 The achievement and standards are very good in life skills, good in children’s care 
learning and development, health and social care and IT users, but satisfactory, and in need 
of improvement in the remainder of the professional and technical areas. 
 
3.3 The quality of trainees’ and apprentices’ written work varies from satisfactory to good, 
but is mostly satisfactory.  Where it is good, the trainees’ portfolios are well organised and 
contain good evidence of formative assessment, development of writing, and there is 
evidence of marking for improvement.  However, most of the trainees’ and apprentices’ 
written work shows little evidence of progression in the development of extended writing and 
it is often poorly presented with uncorrected errors in punctuation, grammar and spelling. It is 
important that the professional and technical tutors support the development of the trainees’ 
and apprentices’ essential skills by addressing poor spelling, punctuation and grammar.  The 
standard of most of the learner’s spoken communication in the professional and technical 
areas is satisfactory or better.  
 
3.4 The levels of attendance and punctuality in directed training varies from 
unsatisfactory to outstanding, but is mainly satisfactory.  For a small number of trainees their 
attendance, timekeeping, level of initiative, and basic work-readiness skills in the workplace 
are underdeveloped.  Attendance policies are not applied consistently enough across the 
offices, resulting in a small number of trainees’ poor attendance not being challenged 
appropriately.  
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3.5 The overall average achievement rates are very good or better for those trainees and 
apprentices who stay and complete their qualifications, at 88% for the Skills for Work, and 
90% for the Programme-Led Apprenticeship strands of Training for Success; and at 90% for 
level 2, and 91% for level 3 of the ApprenticeshipsNI programme. 
 
3.6 The overall retention rates are good for Skills for Work (63%) and the 
ApprenticeshipsNI level 3 programme (71%). It is a concern, however, that the overall 
retention rates are inadequate (59%) on the Programme-Led Apprenticeship strand of 
Training for Success, and satisfactory (64%) on the ApprenticeshipsNI level 2 programme.  
While Rutledge Recruitment and Training have a retention strategy in place, it is not 
implemented well enough across the professional and technical areas. 
 
3.7 The overall progression rates are very good or better on the Programme-Led 
Apprenticeship and the Skills for Work strands of Training for Success at 85% and 100% 
respectively.  However, the rates of progression to level 3 apprenticeships from the level 2 
programmes are low across most of the professional and technical areas. 
 
3.8 In business and administration, most of the trainees and apprentices make good 
progress in their professional and technical units and they have a satisfactory knowledge 
and understanding of business and administration, including health and safety and office 
procedures.   
 
3.9 In children’s care learning and development, most of the trainees and apprentices 
are motivated to learn and participate well in the directed training sessions.  There is good 
monitoring and evaluation of the taught sessions by the co-ordinator, with effective feedback 
provided to the tutors.  Most of the trainees and apprentices make good progress in their 
learning, are developing a good knowledge and understanding of early years development, 
and in particular, how to keep young children safe in their settings. 
 
3.10 In construction, most of the trainees on the Skills for Work strand and on the first year 
of the Programme-Led Apprenticeship strand of Training for Success can work 
independently, and are developing good team-working and occupational skills. There is, 
however, a need to ensure that the trainees in the second year of their programme, and who 
are not in a work placement, are provided with a sufficient degree of challenge and stretch to 
develop their practical skills to an appropriate level.  Most of the trainees display good 
standards of conduct and behaviour; they are well motivated and are able to talk 
informatively about their qualifications and the skills they are developing.  In a minority of 
work placements, the settings provide only limited opportunities for the trainees to develop 
the occupational skills required for the level 2 qualifications. 
 
3.11 In essential skills, the standard of most of the trainees’ and apprentices’ work is 
good, however, they are not demonstrating that they have acquired an appropriate range of 
transferable skills as the standards of literacy in their professional and technical work is just 
satisfactory.  While a high number (90%) of trainees and apprentices achieve an essential 
skills qualification, it is a concern that only 6% of the apprentices were targeting level 2 
essential skills and achieving beyond the level of their framework. In contrast, approximately 
27% of the Training for Success trainees achieve at a higher level than is required in their 
frameworks.  There are missed opportunities to provide more of the trainees and apprentices 
with opportunities to gain level 2 essential skills qualifications.  
 
3.12 In hairdressing, most of the trainees and apprentices demonstrate appropriate 
standards of occupational competence.  They perform regularly a range of tasks and duties 
that are commensurate with their levels of ability and relevant stages of training.  The 
majority of the trainees and apprentices work co-operatively with their tutors.  



 

7 
 

 
3.13 In health and social care, most trainees and apprentices are well motivated, have a 
good disposition towards learning and produce work to a good standard.  Trainees speak 
positively about their programmes of study, their relationships with one another and their 
tutors.  The trainees with work placements develop good occupational competences in the 
workplace.  Most of the apprentices report the positive impact of essential skills on their 
learning and in removing barriers to further development.  Most of the trainees and 
apprentices are making good progress in line with their ability. 
 
3.14 In IT users, almost all of the trainees and apprentices respond positively to the 
supportive, flexible approach adopted by most tutors.  While approximately one-half of the 
apprentices are at an early stage of their training and development, almost all have settled 
well and are making good progress.  Almost all of the apprentices who have been on the 
programme for some time achieve good occupational standards.  There is clear evidence 
that the IT skills of a majority of the Programme-Led Apprentices and Skills for Work trainees 
are sound, although they would benefit from more opportunities to work on meaningful and 
challenging work-related IT projects; too few benefit from the opportunity to apply their IT 
skills in an appropriate work placement.  In a few of the offices, the staff turnover has 
impacted negatively on standards, resulting in a loss of momentum for a few of the 
apprentices, generally low standards of IT work, and a lack of progress for a small number of 
the trainees. 
 
3.15 In retail and customer service, most of the apprentices achieve good standards.  
They consolidate their understanding and practice of effective customer service principles 
and techniques, particularly of the legislation relating to retail.  While the standards achieved 
by a majority of trainees is satisfactory, a significant minority only make limited progress in 
developing the occupational skills necessary to work effectively in the retail environment.  
 
3.16 In the Skills for Your Life and Skills for Work strands of Training for Success, most of 
the trainees are enthusiastic and work hard to achieve their target qualifications.  They are 
developing their self-confidence, employability skills and personal effectiveness through 
participation in their training programme. 
 
Training for Success: Averages over the last four years (2008-2012) 
 

Programme/Strand 
Numbers 

registered who 
completed 4 

weeks training 

Retention rate 
% 

Achievement 
rate % 

Progression 
rate for those 
who achieved 
full award % 

Skills for your Life 9 56 100 100 

Skills for Work 1296 63 88 100 
Programme-Led 
Apprenticeships 1350 59 83 85 

Overall Totals 2655 61 86 95 
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ApprenticeshipsNI: Averages over the last three years (2008-2012) 
 

Programme/  Strand Numbers registered who 
completed 4 weeks training 

Retention Rate 
% 

Achievement 
Rate % 

ApprenticeshipsNI level 2 2329 64 90 
ApprenticeshipsNI level 3 1241 71 91 
Overall Totals 3570 67 90 
 
Note: 1. All data sourced from Rutledge Recruitment and Training at the time of the 

inspection. 
 2. Achievement rates are for the full framework. 
 
4. Provision for learning 
 
4.1 The quality of provision for learning is good.  
 
4.2 Overall, the quality of the provision for learning is good for most (68%) of the trainees 
and apprentices who are training in the professional and technical areas of children’s care 
learning and development, health and social care, and the Skills for Work strand of Training 
for Success, but it is satisfactory and requires improvement in the remainder. 
 
4.3 Curriculum planning is undertaken much too discretely by the professional and 
technical, life skills, essential skills and careers tutors, resulting too often in a fragmented 
provision with missed opportunities to integrate aspects of the curriculum, and to increase its 
relevance to the trainees and apprentices.  The quality of programme delivery planning is 
inconsistent across the professional and technical areas leading to inadequate timetabling 
arrangements for a significant minority of trainees.  Examples include, too wide a range of 
ability levels in the same group, and sessions of life skills and essential skills which are 
much too long and which often results in poor concentration levels and frustration, and on 
occasion inappropriate behaviour.  
 
4.4 Rutledge Recruitment and Training demonstrates a strong commitment to the 
continuous improvement of the quality of teaching, training and learning through the 
establishment of standardised systems across all office locations. This includes the 
introduction of common schemes of work, for example, for life skills and careers and 
provides a useful structure which, in the best practice, informs the tutors’ planning.  
However, in a significant minority of cases the schemes are adhered to much too rigidly 
which constrains the degree of differentiated teaching to meet the varied needs of the 
trainees and apprentices. 
 
4.5 The quality of teaching, training and learning is good or better in a majority (67%) of 
the 137 directed training sessions observed; with a minority (15%) being very good. In the 
professional and technical areas, the good or better sessions are characterised by clear 
learning objectives and a good range of training approaches to motivate and challenge the 
apprentices and trainees in their learning.  In these sessions the tutors use good questioning 
strategies to engage the trainees and apprentices to develop further their knowledge and 
understanding, and the learning activities are generally well related to industry practice.  The 
less effective sessions are characterised by a lack pace and challenge, overly low 
expectations and a limited range of teaching and learning approaches to engage trainees 
and apprentices actively or to enhance their learning experiences through the creative use of 
ILT. 
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4.6 In the good or better essential skills directed training sessions, there is effective 
planning for learning, evidence of good differentiation  and the trainees and apprentices are 
well engaged through a range of interesting activities with appropriate levels of pace and 
challenge.  In the remaining less effective sessions, planning is weak, there is a lack of 
differentiated tasks to meet the variety of learning needs, limited use of appropriate 
contextualisation to engage and interest the trainees and apprentices and there are 
behaviour management issues in a small number of the sessions.  For most apprentices, 
there is insufficient opportunity for them to consolidate and embed their learning in the 
essential skills in their professional and technical areas.  There are variable opportunities for 
trainees to develop their spoken communication skills to promote increased self-confidence 
and improve their self-awareness.  There are good opportunities for trainees and 
apprentices to participate in competitions for external awards in the essential skills and a 
small number of them have been successful in gaining external recognition 
 
4.7 Overall, the initial assessment process is effective in placing most trainees and 
apprentices on professional and technical programmes which are in line with their prior 
achievements and with their level of maturity and attitude to learning.  Across the 
professional and technical areas, most of the qualifications are matched well to the career 
aspirations or employment roles of the trainees and apprentices.  There are very good 
opportunities for Training for Success trainees to achieve accredited qualifications in 
employability and personal development and specialist vocationally relevant qualifications.  
 
4.8 The quality of assessment is good across most of the professional and technical 
areas.  Assessment activities are generally well-planned and most trainees and apprentices 
use an appropriate range of evidence in their work portfolios.  In retail and customer 
services, however, the quality of assessment requires improvement, the pace of assessment 
and achievement is too variable, and tutor feedback fails to promote higher standards of 
literacy.  Although a good start has been made in the use of e-portfolios, most trainees and 
apprentices require additional ICT skills development to enable them to make more effective 
use of the on-line assessment system.  
 
4.9 A significant minority (47%) of all trainees and apprentices are on health and social 
care programmes, and while the provision is broad, it is heavily weighted towards adult 
apprentices.  A significant challenge for the organisation is to re-balance the curriculum 
provision in line with government priorities. While there are a very small number of learners 
on the Skills for your Life strand of Training for Success, Rutledge Recruitment and Training 
has taken appropriate action to raise awareness of the provision and the progression 
opportunities it offers, through visits to local schools and ongoing communication with 
careers advisers. 
 
4.10 The quality of the work-based training for those trainees in a work placement is good. 
These trainees are provided with good opportunities to develop and apply appropriate 
occupational skills and competences, as well as developing their personal and transferable 
skills.  Most of the apprentices’ work roles provide good opportunities for them to develop 
further their occupational skills, although for a minority of the IT user apprentices, the match 
between the IT qualification and their job role is not good enough.  While the quality of most 
of the work placements is good, too few trainees on the Programme-Led Apprenticeships 
strand have placements and as a result these trainees have only limited opportunities to 
develop and apply their occupational skills.  For a minority of the trainees there is an over-
reliance on internal placements within Rutledge Recruitment and Training, and while it is 
good that the trainees and apprentices have access to these placements, they should only 
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be used as an interim measure.  More action is needed to increase the number of suitable 
work placements and to provide further support for the minority of trainees with significant 
barriers to employment. For those trainees not in placement there are insufficient 
opportunities to undertake appropriate work-related enrichment activities such as site visits, 
project work, additional practical work, visiting guest speakers from industry, and 
participation in skills competitions.  
 
4.11 The tutors are highly committed and hard-working, and they have a sound knowledge 
and understanding of their various sectors.  They are committed to the care and welfare of 
the trainees and they provide very good levels of pastoral support, which is valued highly by 
them.  The trainees are well motivated and most enjoy good relationships with their peers 
and tutors.  The tutors are flexible in responding to the needs of the apprentices and good 
relationships have been established with their employers.   
 
4.12 Most of the trainees and apprentices have good access to ICT equipment, software 
and the Internet.  Most of the offices are equipped with portable interactive whiteboards and 
a good start has been made by tutors to use e-portfolios and the organisations’ virtual 
learning environment to support learning and assessment.  Across most of the professional 
and technical areas, the use of ILT by tutors to enhance learning is evolving but is still 
underdeveloped.  More continuous professional development is required to increase the 
tutors’ confidence and pedagogy in the use of ILT.  

 
4.13 The quality of the personal training plans is satisfactory.  They record adequately the 
basic information and track the development of occupational and transferable skills, but are 
not sufficiently tailored to meet the personal, social, work-related or essential skills needs of 
the trainees and apprentices.  Most do not identify sufficiently their training needs, and they 
do not specify adequately the training requirements of the programme; this is particularly 
evident in the ApprenticeshipsNI programme. Progress reviews are implemented 
inconsistently across the provision, and a significant minority of the reviews do not identify 
sufficiently planned actions to address identified barriers to learning.  Employers are not 
sufficiently involved in the review process and there is a lack of target setting to inform both 
the apprentice and their mentor of future training and assessment needs within the 
workplace. 
 
4.14 The quality of the arrangements for the care, guidance and support of the trainees is 
good; appropriate assessment processes are in place to identify their learning and support 
needs and staff support them well in their training and learning.  Effective links have also 
been developed with a good range of external specialist support organisations and 
agencies, and an enrichment programme is provided to help support the personal and social 
development of the trainees.  Almost all of the trainees report that they are well treated and 
respected across the organisation and this is reflected in the good quality of the relationships 
with staff and each other, the relaxed ethos, and the good behaviour demonstrated by most 
of them during the inspection. 
 
4.15 The quality of the careers education, information, advice and guidance is good.  The 
trainees undertake a relevant careers programme which is supported by the provision of 
careers corners across a number of offices as well as visits to the local job centres.  Most of 
the trainees interviewed were aware of the requirements of their programme and 
progression routes available to them within the organisation, although a small number were 
not sufficiently aware of careers options or where they could progress to when they had 
completed their training.  Apprentices interviewed welcomed the opportunity to undertake a 
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vocational qualification relevant to their workplace duties and which would support their 
career progression.  Although the organisation has a careers policy in place, this tends to be 
descriptive and procedural and does not contain specific enough targets for staff or trainees; 
in addition it is not used effectively to evaluate the quality of the provision for careers 
education, information, advice and guidance and its impact on the learning experiences of 
the trainees. 
 
5. Leadership and management 
 
5.1  The quality of the leadership and management of the Training for Success and 
ApprenticeshipsNI programmes is satisfactory.  
 
5.2 The directors and senior managers demonstrate a high level of commitment to 
quality improvement through the appropriate emphasis on raising standards in the 
organisation’s vision statement, strategic aims, and target setting within the business plan.  
Recent developments include the appointment of a new management team, and a significant 
investment in workforce development and training office accommodation.  The operations 
director and teaching and learning manager work hard to implement strategic and 
operational improvements across the organisation and an early indication of success is the 
recent upwards trend in outcomes for trainees and apprentices.  The quality of leadership 
and management across the professional and technical areas is variable, however, ranging 
from good to inadequate.  Most of the professional and technical area co-ordinators work 
hard, and with success, to create and sustain a supportive environment for the tutors.  They 
have a good oversight of the provision and are committed to ongoing improvement and the 
achievement of more consistency in the quality of provision across the offices.  A particular 
concern, however, is the fragmented strategic curriculum planning which fails to develop 
effective links between the professional and technical training, essential skills, careers and 
life skills.  This results in a provision that is not matched well enough to trainees needs, with 
overly long sessions of essential skills and life skills that are disengaging for trainees and 
difficult for tutors to manage.  On occasions, poor planning and timetabling arrangements 
results in mixed ability classes where trainees are targeting too many different levels of 
essential skills, or professional and technical qualifications.  Too few of the Programme-Led 
Apprentices have work placements, and strategically, more needs to be done to address this 
issue.   
 
5.3 Communication is good across the organisation with regular, well attended meetings 
taking place at different management and co-ordination levels, with an appropriate focus on 
important issues such as operational planning, standardisation within the professional and 
technical areas, quality improvement, and the progress made by trainees and apprentices.  
The regular meetings provide a good forum for sharing practice, resources and planning, 
although this is not fully enough exploited across all the professional and technical areas.   
 
5.4 The quality of the self-evaluation and quality improvement planning processes is 
satisfactory.  A good management information system is in place to collate and present data, 
although it is not used consistently enough by managers and co-ordinators to inform internal 
evaluations or improvement planning.  Effective systems are in place to improve the 
accuracy of data and the quality of records and documentation across the organisation.  
Regular checks are carried out by the organisation’s internal auditors who produce detailed, 
helpful reports to inform improvement planning.  While self-evaluation is carried out regularly 
across the organisation, it is too systems orientated and is not sufficiently well embedded at 
team level to accurately inform teaching and learning and improvement planning in the round 
for each of the professional and technical areas.  This leads to weak action planning with 
insufficient ownership by the teaching and learning teams that does not sufficiently address 
important areas for improvement in the provision, including retention, availability of work 
placements, curriculum planning, and the impact of changes and cancellations to timetables. 
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Also, the essential skills tutors need to be further involved in the self-evaluation process, and 
to work more effectively with the essential skills co-ordinator to evaluate the provision and to 
articulate that evaluation clearly.  A good range of appropriate surveys and focus groups is 
used to seek the views of trainees, apprentices and employers and to inform the self-
evaluation and improvement planning processes.  The employer surveys are extensive and 
analysed well by the auditing team to inform improvement planning.  A good start has been 
made to use directed training observations to inform improvement planning, but the 
co-ordinators undertaking this work require continuous professional development to be able 
to evaluate the quality of training and learning more accurately.  It is a concern that areas for 
improvement in teaching and learning identified by the inspection team were not identified 
through the organisations’ tutor observation programme.   
 
5.5 There are good staffing levels across the organisation although there are significant 
levels of staff turnover in the essential skills and in other professional and technical areas 
such as IT users.  This results in gaps in the provision of essential skills and has an adverse 
effect on learning, the standards of trainees’ and apprentices’ work and their progression. 
The leadership and management of the organisation demonstrate high levels of commitment 
to the further development and up-skilling of staff through a well-funded work-force 
development programme.  This includes support to gain qualifications in a number of areas 
such as essential skills, health and safety, Level 3 technical certificates, preparation for 
teaching, safeguarding, and in the use of ILT.  However, the induction and continuous 
professional development process needs to be strengthened significantly to provide more 
targeted professional development for tutors that includes enhanced support for new tutors, 
and a focus on pedagogy, effective use of ILT to enhance learning, and maintaining industry 
relevance for the staff. The commitment to developing staff and the good working 
relationships that exist are reflected in the organisation’s accreditation through the Investors 
In People award.  Most of the tutors are motivated, enthusiastic and committed to improving 
the overall quality of the provision for the trainees and apprentices.  While staff members 
across the organisation have clear roles and responsibilities and relationships are very good, 
the mentoring and placement co-ordinators could be used more effectively by developing 
specialisms in either sourcing work placements, reviewing trainees’ progress in professional 
and technical areas, or in mentoring. 
 
5.6 The quality of most of the accommodation and physical resources is very good. 
Rutledge Recruitment and Training have invested significantly to improve the quality of 
accommodation and physical resources across most of the offices. Most of the 
accommodation is easily accessible in town centre locations with professional branding, 
bright, well maintained rooms that are enhanced by stimulating displays of learners’ work 
and course-related information, leading to trainees and apprentices feeling valued and 
respected. The accommodation continues to be extended and enhanced, with any 
deficiencies identified in the business plan as a priority for improvement.  There is good 
provision of ILT resources to support learning including good learner access to ICT 
equipment, an organisation wide virtual learning environment, and an e-portfolio system. 
Noteworthy are the good specialist resources and equipment for the professional and 
technical areas of joinery and hairdressing that include spacious, well equipped 
workshops/salons, with good access for trainees and apprentices to industry standard tools 
and materials. 
 
5.7 Rutledge Recruitment and Training have established good links with an extensive 
range of 743 employers across Northern Ireland. Employer feedback during the inspection 
was mainly positive, though the use of these links to inform workforce development training 
needs, curriculum planning, and in particular work placements, is underdeveloped.  The 
organisation also works closely with a small number of sub-contractors to widen access and 
participation in children’s care, learning and development, hairdressing and retail.  The 
quality of the sub-contracted provision inspected was mostly good or better. 
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5.8 There are appropriate policies and procedures in place that include key areas such 
as, appeals, assessment, behaviour and bullying, careers information and guidance, 
essential skills, equal opportunity, diversity, discipline, grievance, ICT acceptable use, and 
pastoral care.  Trainees and apprentices are made aware of the policies during induction, 
they are accessible on-line, summarised in the learner handbook, and key documents are 
displayed on notice boards in each office.  It is a concern that during the inspection policies 
and procedures were not applied consistently across the organisation, and while most 
trainees’ behaviour was exemplary during the inspection, in a small number of cases poor 
behaviour, language and time-keeping were insufficiently addressed.  
 
5.9 On the basis of the evidence available at the time of the inspection, while the 
arrangements for safeguarding vulnerable groups comply satisfactorily with the 
Safeguarding Vulnerable Groups (NI) Order 2007, the following areas need to be addressed: 
 

• safeguarding training should be provided for the Chief Executive Officer as soon 
as possible; 

 
• a more formal procedure should be introduced to record evidence of any 

complaints and confirm that the annual review of safeguarding procedures has 
been carried out; and 

 
• information about safeguarding procedures and designated staff should be 

displayed more prominently for the trainees.   
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SECTION TWO - PROFESSIONAL AND TECHNICAL AREA REPORTS 
 
6. Business and administration  
 
KEY FINDINGS 
 
In business and administration, the quality of training provided by Rutledge Recruitment and 
Training is satisfactory. 
 
CONTEXT 
 
Rutledge Recruitment and Training offers an extensive Training for Success and 
ApprenticeshipsNI provision in business and administration, across a wide geographical 
area. In recent years, there has been a steady decline in registrations of new learners across 
the provision, dropping by 55% over the period 2010 to 2012.  
 
The achievements and standards are satisfactory.  
 
Most of the trainees and apprentices make good progress in their professional and technical 
units and they have a satisfactory knowledge and understanding of business and 
administration, including health and safety and office procedures.  Levels of attendance and 
punctuality in directed training are poor for a minority of them.  The use of attendance 
records is not sufficiently systematic and trainees are not challenged appropriately for poor 
attendance.  Average retention rates vary considerably across the programmes.  They are 
satisfactory on the Skills for Work Strand at 57%, and unsatisfactory on the Programme-Led 
Apprenticeship Strand at only 48%. The average retention rate on the ApprenticeshipsNI 
programme is satisfactory on the level 2 programme at 69% and good on the level 3 
programme at 71%.  Across all programmes, average achievement rates range from good to 
outstanding.  Progression rates to relevant employment or further education and training are 
mostly good or better.  The rates of progression to level 3 apprenticeships from the level 2 
programme, however, are very low at only 5%. 
 
Table of achievements over the last four years. 
 

Programme/ 
Strand 

Numbers 
registered who 

completed 4 
weeks training 

Retention 
rate % 

Achievement  
rate % 

Progression rate 
for those who 
achieved full 

award % 
Skills for Work 171 57 92 99 
Programme-led 
Apprenticeships up 
to 2011 

119 48 94 80 

ApprenticeshipsNI 
level 2 up to 2011 

145 69 87 N/A 

ApprenticeshipsNI 
level 3 up to 2011 

70 71 95 N/A 

 
The quality of the provision for learning is satisfactory. 
 
The quality of training and learning in one-half of the directed training sessions observed 
was either just satisfactory or inadequate. It is a concern that these weaknesses have not 
been identified through the organisation’s tutor observation programme.  The good or better 
sessions were characterised with clear learning objectives, a good range of training 
approaches to motivate and challenge the apprentices and trainees in their learning.  The 
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inadequate and satisfactory sessions lacked pace and challenge and expectations were too 
low.  In a significant minority of the sessions, an undue focus is placed on learners 
completing assessment tasks for their NVQ, and as a consequence, they have limited 
opportunities to develop a wider understanding of current practice in business and 
administration.  
 
Assessment activities are well-planned and most learners use an appropriate range of 
evidence in their work portfolios. Although a good start has been made in the use of e-
portfolios, most trainees and apprentices need additional support to upload their own 
assessment tasks.  Overall, the use of ILT in teaching and learning is underdeveloped.  A 
significant minority of the trainees on the Programme-Led Apprenticeship programme are 
not placed in an external work environment.  While some of these trainees present major 
challenges in obtaining and seeking a placement, more action is needed to address their 
barriers to employment.  
 
The quality of leadership and management of the provision is inadequate.  
 
The quality of the curriculum planning and the delivery of the programme is inconsistent 
across the different offices.  For the Training for Success provision, there are insufficient 
opportunities for professional and technical tutors to plan the programme with essential skills 
and life skills tutors.  The trainees in most of the offices have insufficient opportunities to 
undertake appropriate work-related enrichment activities including site visits and project 
work, and there is too little use of industrial speakers on the trainees’ programme.  The 
timetabling of directed training sessions is incoherent in the majority of offices, particularly 
the use of full-day combined year one and year 2 sessions for the Programme-Led 
Apprentices; this poses major challenges for the tutors.  Across the Training for Success and 
ApprenticeshipsNI provision, changes in staffing levels have had an adverse affect on 
overall curriculum planning.  
 
7. Children’s Care, Learning and Development 
 
KEY FINDINGS 
 
In children’s care, learning and development, the quality of training provided by Rutledge 
Recruitment and Training is good. 
 
CONTEXT 
 
At the time of the inspection, there were 50 trainees registered on the Skills for Work strand, 
and 97 trainees on the Programme-Led Apprenticeship strand of Training for Success; in 
addition, there were 42 level 2 apprentices and 265 level 3 apprentices on the 
ApprenticeshipsNI programme.  Over the last four years, enrolments have risen significantly 
on the Programme-Led Apprenticeship strand, but remained steady across the other 
programme strands. 
 
The achievements and standards are good. 
 
Most of the trainees and apprentices are enthusiastic and participate well in directed training 
sessions.  They often have opportunities to engage in paired, group and whole class 
activities and most of them co-operate well in group tasks.  In the best practice, they are 
provided with good opportunities to develop their oral and presentation skills when they 
share their learning with peers.  Trainees have recently started to use e-portfolios for their 
assessment, however, this is at an early stage of development; both the trainees and the 
tutors will need to continue to develop their ICT skills in order to maximise the benefits of the 
technology.  Achievement rates are very high for trainees and apprentices who complete 
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their programmes. Progression rates are very good (88%) on the Skills for Work strand and 
good (73%) on the Programme-Led Apprenticeship strand of Training for Success.  
Retention is good (67%) on the Skills for Work strand and on the level 2 ApprenticeshipsNI 
programme; it is satisfactory and in need of improvement at 63% on the Programme-Led 
Apprenticeship strand, and at 66% on the level 3 ApprenticeshipsNI programme.  
 
The quality of provision is good.  
 
The quality of the directed training in the sessions observed ranged from very good to 
satisfactory, with the majority of the training being good or better.  The development of a 
common format for planning and the introduction of a more systematic approach to 
monitoring and evaluating the teaching, training and learning are helping to provide a more 
consistent approach to the delivery of the directed training across all of the offices.  Whilst it 
has been necessary for the teaching and learning manager, and the internal verifier, to lead 
the developments in planning and assessment in order to establish a consistent approach it 
will be important for the individual tutors to now develop their planning further in order to take 
more account of the differing needs of the trainees in their classes.  In order to raise further 
the trainees’ spoken and written standards of literacy the tutors need to develop a more 
consistent approach to marking for improvement and to provide more evaluative feedback to 
the trainees on how they can improve their work.  The development of regular 
standardisation meetings is providing a very useful forum for the continual professional 
development of all of the tutors; the meetings provide them with opportunities to ensure 
consistency of approach and to disseminate good practice and share ideas for training and 
learning.  The organisation has put much effort into providing good quality accommodation 
and resources across the offices.  Good use is made of the trainees’ own work to create 
informative and colourful displays in the training rooms.   
 
The quality of leadership and management is good.   
 
A particular strength of the leadership and management of this provision is the strategic 
vision and enthusiasm of the teaching and learning manager who demonstrates a sound 
commitment to the ongoing development of the provision for children’s care, learning and 
development.  As the organisation continues to develop the provision it will be important to 
ensure that all of the tutors continue to develop their knowledge and understanding of the 
Northern Ireland Curriculum in this area and to provide opportunities for them to engage in 
good quality specialist professional development related specifically to contemporary 
childcare practice. 
 
Table of Achievements over the last four years. 
 
Programme/Strand Numbers 

registered who 
completed 4 

weeks training 

Retention 
rate % 

Achievement 
rate % 

Progression rate 
for those who 
achieved full 

award % 
Skills for Work 215 67% 100% 88% 

Programme-led 
Apprenticeships 292 63% 100% 73% 

ApprenticeshipsNI 
level 2 219 73% 100% N/A 

ApprenticeshipsNI 
level 3 510 66% 100% N/A 
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8. Construction (Wood occupations) 
 
KEY FINDINGS 
 
In wood occupations, the quality of training provided by Rutledge Recruitment and Training 
is satisfactory. 
 
CONTEXT 
 
The recruitment to wood occupations has fluctuated over the last four years, declining 
significantly for the Training for Success programme in the current year by 49%. At the time 
of the inspection, there were 31 Skills for Work trainees and 42 Programme-Led 
Apprentices.  The recruitment to the ApprenticeshipsNI programme is poor with only two 
apprentices currently registered; one on the level 2 and one on the level 3.  The majority 
(63%) of the trainees and apprentices hold no formal qualifications on entry to their 
programme; a small number (5%) of them have achieved four GCSEs at grade C or above 
on entry.  The directed training for wood occupations is delivered in the organisation’s two 
workshops, located in Ballymena and Londonderry. 
 
The achievements and standards are satisfactory.  
 
Most of the trainees can work independently and are developing good team working and 
occupational skills on the Skills for Work and on the first year of the Programme-Led 
Apprenticeship strands of Training for Success.  There is, however, a need to ensure that 
the trainees in the second year of their programme, and who are not in work placement, are 
provided with a sufficient degree of challenge and stretch to develop their practical skills to 
an appropriate level.  Most of the trainees display good standards of conduct and behaviour, 
they are well motivated, and are able to talk informatively about their qualifications and the 
skills they are developing.  Most of the work placements are of a good quality and the 
trainees are provided with good opportunities to develop further and apply their practical and 
wider employability skills.  In a minority of work placements, the settings provide only limited 
opportunities for the trainees to develop the occupational skills required for the level 2 
qualifications. The trainees’ portfolios are well organised and contain good evidence of 
formative assessment. Most of the work is marked for improvement.  There is an appropriate 
development of the trainees’ writing as they progress from Skills for Work to the first year of 
the Programme-Led Apprenticeship strand.  There is, however, too little evidence of 
extended writing as they progress through the level 2 programme.  Over the last four years, 
the retention rate on Skills for Work is good at 60% but on the Programme-Led 
Apprenticeship strand it is unsatisfactory at 44%.  The achievement rates on the Skills for 
Work and Programme-Led Apprenticeship strands of Training for Success are high for those 
trainees who complete their programme.  The overall progression rate by trainees to relevant 
employment and the level 3 apprenticeship programmes is satisfactory at 68%. 
 
The quality of the provision for learning is satisfactory.  
 
The quality of most (83%) of the directed training sessions observed is good.  In the most 
effective practice, the sessions are planned effectively with learning objectives 
communicated clearly to the trainees.  The tutors use good questioning strategies to engage 
the trainees and to develop further their knowledge and understanding. In the less effective 
practice, the trainees are not sufficiently stretched or challenged, the range of learning 
approaches utilised provides limited opportunities to use ILT and for the trainees to engage 
in active learning approaches. There is a need for the trainees who are not in work 
placements, including those who do not require essential skills, to have more access to 
additional practical workshops and project-based sessions. There are also too few 
opportunities for the trainees to gain experience of the industry through access to a 
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programme of activities such as site visits, visiting speakers and engagement in relevant 
skills competitions. The quality of the personal training plans is satisfactory.  They detail 
appropriately the trainees’ personal and social barriers to learning and record the results of 
the initial assessment process.  The monitoring feedback, however, is too general and does 
not clearly outline what progress the trainees have made and the specific targets they need 
to achieve in order to develop further their occupational and transferable skills over the next 
review period. 
 
The quality of leadership and management is satisfactory.  
 
The co-ordinator is enthusiastic and committed to providing a high standard of provision for 
the trainees.  The tutors are appropriately qualified and deployed effectively.  There is a lack 
of work placements for the majority of the trainees; as a result, the trainees have only limited 
opportunities to develop and apply their occupational skills.  The quality of the workshops 
and physical resources is good.  The workshops are spacious and are well-resourced with 
an appropriate range and quantity of materials and tools to enable the trainees to develop a 
suitably broad range of practical skills.  The arrangements for the self-evaluation of the wood 
occupations provision needs strengthening to ensure that they are sufficiently rigorous to 
review, monitor and evaluate thoroughly all aspects of the provision. The current 
arrangements are not robust enough to address weaknesses in the provision including 
retention rates, availability of work placements and the relevance and sufficiency of the 
curriculum offer for Programme-Led Apprentices.  
 
Table of Achievements over the last four years. 
 

Programme/Strand 
Numbers 

registered who 
completed 4 

weeks training 

Retention 
rate % 

Achievement  
rate % 

Progression 
rate for those 
who achieved 
full award % 

Skills for Work 155 60% 98% 93% 
Programme-led 
Apprenticeships 101 44% 100% 65% 

ApprenticeshipsNI  
level 2 25 44% 100% N/A 

ApprenticeshipsNI  
level 3 6 50% 100% N/A 

 
9. Essential skills 
 
KEY FINDINGS 
 
In essential skills, the quality of training provided by Rutledge Recruitment and Training is 
satisfactory.  
 
CONTEXT 
 
Rutledge Recruitment and Training provides essential skills in literacy, numeracy and ICT for 
the trainees on the Training for Success Programme and apprentices on the 
ApprenticeshipsNI programme.  At the time of the inspection, 1623 apprentices and 689 
trainees were targeting literacy, 1660 apprentices and 690 trainees were targeting 
numeracy, and 165 apprentices and 170 trainees were targeting ICT. 
 
The  achievements and standards are satisfactory.  
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Although the overall standard of most of the essential skills work is good, it is clear that the 
trainees and apprentices do not use their literacy skills sufficiently to support their 
professional and technical work.  Attendance at class is variable and ranges from 42% to 
100%.  Although a high number (90%) of the trainees and apprentices achieve an essential 
skills qualification, only 6% of the apprentices target level 2 in their essential skills and 
achieve beyond the level of their framework. In contrast, around 27% of the Training for 
Success trainees achieve at a higher level than is required in their frameworks.  There is a 
need to provide more of the apprentices with improved opportunities to target a level 2 
essential skills qualification.  
 
The quality of the provision for learning is satisfactory.  
 
The quality of teaching and learning in the directed training sessions observed is variable, 
ranging from inadequate to very good; 63% of the sessions were good or better.  The tutors 
all work hard and display a good commitment to the trainees and apprentices. In the good or 
better sessions, there is effective planning for learning, evidence of effective differentiation  
and the trainees and apprentices are well engaged through a range of interesting activities 
with appropriate levels of pace and challenge. In the remaining sessions, the planning is 
underdeveloped, there is a lack of differentiated tasks to meet the variety of learning needs, 
limited use of appropriate contextualisation to engage and interest the trainees and there are 
behaviour management issues in a small number of the sessions.  For most apprentices, 
there is insufficient opportunity for them to consolidate and embed their learning in their 
professional and technical areas.  The opportunities for trainees to develop their spoken 
communication skills, in order to promote increased self-confidence and improve their self-
awareness, are variable.  There are good opportunities for the trainees and apprentices to 
participate in essential skills competitions for external awards and a small number of them 
have been successful in gaining external recognition. 
 
The quality of leadership and management is inadequate.  
 
The co-ordinators demonstrate high levels of commitment and their support is appreciated 
by the tutors.  There is, however, a high turnover of essential skills tutors which results in 
gaps in the provision and consequently this impacts negatively on the quality of the overall 
learning experiences for the trainees and apprentices. The induction and continuous 
professional development process requires urgent review and needs to be strengthened 
significantly to ensure adequate support and relevant early professional development, 
especially for those tutors coming from other sectors.  The timetable structure does not meet 
the needs of all of the trainees and the long sessions result in some evidence of 
disengagement, particularly amongst the trainees.  The apprenticeship provision is flexible 
and meets well the needs of both employers and apprentices, although the impact of 
changes and cancellations to scheduled sessions needs to be monitored and evaluated 
more rigorously.  In some classes there are too many different levels of essential skills 
learners, making it difficult for the tutors to plan adequately.  While additional learning 
support is provided, its impact on learning needs to be evaluated. Improved monitoring is 
required of; the essential skills levels being targeted by those trainees and apprentices who 
have already achieved a GCSE grade D, the results of initial and diagnostic assessments, 
and the level of essential skills being targeted by trainees and apprentices to ensure they are 
progressing in their learning and skills development. The self-evaluation and quality 
improvement planning process is weak and needs to be strengthened.  The essential skills 
tutors need to be further involved in the self-evaluation process and in the development of an 
appropriate quality improvement plan to improve the provision.  
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Table of Achievements over the last four years. 
 
Training for Success Strand Numbers registered who 

completed 4 weeks training 
and without exemption 

Achievement  rate % 

 Literacy Numeracy ICT Literacy Numeracy ICT 

Training for Success 1068 1126 310 90 89 91 
ApprenticeshipsNI  
level 2 1401 1443 163 90 90 89 

ApprenticeshipsNI  
level 3 773 808 11 91 88 100 

 
10. Hairdressing 
 
KEY FINDINGS 
 
In hairdressing, the quality of training provided by Rutledge Recruitment and Training is 
satisfactory.  
 
CONTEXT 
 
Rutledge Recruitment and Training provides the Training for Success and ApprenticeshipsNI 
programme in hairdressing at levels 1 to 3, although Londonderry is the only office where 
level 3 is provided. Currently there are 117 learners registered on programmes in 
hairdressing. Discrete classes are provided across the various strands.  Whilst there is 
variation in the delivery mode on the ApprenticeshipsNI programme across the offices, all 
the apprentices are provided with a minimum of six hours training each month. 
 
The achievements and standards are satisfactory.  
 
Most of the trainees and apprentices demonstrate appropriate standards of occupational 
competence.  They perform regularly a range of tasks and duties that are commensurate 
with their levels of ability and relevant stages of training.  The majority of the trainees and 
apprentices work co-operatively with their tutors. Employers report that for a small number of 
trainees their attendance, timekeeping, levels of initiative and basic work-readiness skills in 
the workplace requires attention and improvement. During the inspection, attendance at 
directed training sessions was variable, ranging from 50% to 100%.  The standards of the 
trainees’ and apprentices’ spoken communication are satisfactory or better.  A majority of the 
trainees and apprentices display a good understanding of the health and safety 
requirements relevant to current industry practices.  The standards of written communication 
contained within the trainees’ and apprentices’ portfolios are satisfactory. It is important that 
the tutors support the development of their essential skills by addressing poor spelling, 
punctuation and grammar.  The average retention rate over the last four years across the 
Training for Success provision is satisfactory at 57%, but is unsatisfactory at 45% on the 
ApprenticeshipsNI programme; however, almost all those who remain on the programmes 
achieve the full framework.  Whilst the overall progression rate on the Training for Success 
programme is very good at 82%, the progression rate from year 1 to year 2 on the 
Programme-Led Apprentice strand is unsatisfactory at 47%. 
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The quality of the provision for learning is satisfactory.  
 
Induction arrangements are effective in enabling the trainees and apprentices to understand 
the content and requirements of their professional and technical qualification.  The tutors are 
committed to the care and welfare of the trainees and they provide very good levels of 
pastoral support, which is valued highly by them.  The quality of most (75%) of the  directed 
training is good or better and provides the trainees and apprentices with an appropriate 
range of practical and theoretical learning activities.  An appropriate range of training 
methods is used during directed training sessions and the learning activities are generally 
well related to industry practice.  On a minority of occasions, however, the training sessions 
are overly directed by the tutor, are not sufficiently challenging and require too little input 
from the trainees or apprentices.  The quality of the work-based training for those trainees in 
a work placement is good.  These trainees are provided with good opportunities to develop 
and apply appropriate occupational skills and competences, as well as developing their 
personal and transferable skills.  It is noteworthy that Rutledge Recruitment and Training has 
invested significantly in the development of three JD Hair Academies to support the training 
process.  Whilst it is good that the trainees and apprentices have access to these facilities, 
they should only be used as an interim measure. The lack of structured work placements for 
nearly one-half of the second year Programme-Led Apprentices  means that they have 
insufficient opportunities to further develop their technical, work-readiness or interpersonal 
skills, or to enhance their confidence. The quality of the personal training plans is 
satisfactory.  They capture adequately generic information but are not sufficiently tailored to 
meet the personal, social, work-related or essential skills needs of the learners.  The use of 
ILT to enhance training and learning is underdeveloped.   
 
The quality of the leadership and management is satisfactory.  
 
The hairdressing programmes are co-ordinated well; the co-ordinator has worked hard to 
create and sustain a supportive culture for the tutors.  However, planning of the various 
elements of the programme, including essential skills is fragmented and lacks coherence. 
Regular one-to-one and standardisation meetings take place at all staff levels. The 
managers use these meetings effectively to monitor individual tutor performance and action 
plan for improvements where necessary. Although all of the tutors undergo direct 
observation of their practice, the process does not focus sufficiently on pedagogy. Staff are 
suitably deployed and relevantly experienced in industry.  The organisation has established 
links with a number of employers who provide good opportunities for the trainees and 
apprentices, such as additional training sessions, the opportunity to participate in colour 
competitions and training offer specials.  Communication between Rutledge Recruitment and 
Training and the employers, however, needs to be strengthened; most of the employers 
spoken to are unaware of the structure of the trainee’s programme. In addition, there is 
insufficient involvement of the employers in the setting and monitoring of short-term training 
targets to support the trainees’ and apprentices’ skills development or against which trainee 
progress may be measured.  The arrangements for the quality assurance and improvement 
planning of the provision, in particular the process of self-evaluation are currently 
underdeveloped. 
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Table of Achievements over the last four years. 
 
Programme/Strand Numbers 

registered who 
completed 4 

weeks training 

Retention 
rate % 

Achievement  
rate % 

Progression rate 
for those who 
achieved full 

award % 
Skills for Work 168 63% 100% 82% 
Programme-led 
Apprenticeships 102 50% 96% 81% 

ApprenticeshipsNI 
level 2 32 47% 100% N/A 

ApprenticeshipsNI 
level 3 12 42 100% N/A 

 
11. Health and social care 
 
KEY FINDINGS 
 
In health and social care, the quality of training provided by Rutledge Recruitment and 
Training is good.  
 
CONTEXT 
 
Rutledge Recruitment and Training provides the Training for Success and ApprenticeshipsNI 
programmes in health and social care at levels 1, 2 and 3. Recruitment to the 
ApprenticeshipsNI programme has increased significantly from 323 in the period 2009/2010 
to 821 in the current year.  At the time of the inspection, there were 1,306 trainees and 
apprentices registered in health and social care programmes; 16 Skills for Work trainees, 51 
Programme-Led Apprentices, 821 level 2 apprentices and 418 level 3 apprentices. Nine 
hundred and forty-three of the apprentices (76%) were over the age of 25.  Around one-half 
of the current apprentices commenced training within the past three months. 
 
The achievements and standards are good. 
 
The trainees and apprentices are well motivated and enjoy good relationships with their 
peers and tutors.  There is an effective match between the qualifications undertaken by the 
trainees and apprentices and their work roles and abilities.  Their written work is well 
presented and their standards of occupational competences are mostly good.  There are 
high levels of achievement for those trainees and apprentices who complete the full 
framework of qualifications.  It is a concern, however, that the retention rates are inadequate 
(50%) for the relatively small numbers of trainees on the Programme-Led Apprenticeship 
strand of Training for Success. Retention rates are satisfactory (66%) and good (76%) for 
the apprenticeship level 2 and level 3 programmes respectively.  For those trainees who 
require additional support with their learning, systems are in place to record their needs and 
progress, although the personal training plans and trainee reviews are not individualised 
sufficiently.   
 
The quality of the provision for learning is good. 
 
The tutors are highly committed and hard-working, and have a sound knowledge and 
understanding of the health and social care sector.  The quality of a majority (68%) of the 
teaching, training and learning observed in the directed training sessions is good or better. 
The tutors use their relevant professional experiences to illustrate occupational competences 
to the trainees and apprentices.  There is a need for the tutors to use more effective 
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questioning and differentiation to engage further the trainees and apprentices.  Almost all of 
the employers spoke highly of the effective communication and working relationships which 
they have with the tutors.  In addition, they appreciate the flexible organisation of classes to 
accommodate their work settings and they recognise the professional and personal benefits 
of the training to their employees.  
 
The quality of the leadership and management is good. 
 
The leadership and management of the health and social care provision is effective and the 
managers demonstrate a commitment to improvement. The co-ordinator has a good 
oversight of the provision and works hard to sustain a supportive environment for the tutors.  
Effective working relationships have been established with a wide range of employers.  Most 
employers are positive about their experiences with Rutledge Recruitment and Training; they 
report that communication is effective, and that the organisation is responsive and flexible in 
meeting their needs.  The quality of accommodation is good, and there has been a 
significant investment in ILT, including the recent introduction of e-portfolios and a VLE 
resource area to support on-line learning.  While the managers recognise important areas for 
improvement, the processes for self-evaluation and quality improvement planning at team 
level are underdeveloped.   
 
Table of achievements over the last four years. 
 

Programme/Strand 
Numbers 

registered who 
completed 4 

weeks training 

Retention 
rate % 

Achievement 
rate % 

Progression 
rate for those 
who achieved 
full award % 

Skills for Work 116 64 97 92 

Programme-Led 
Apprenticeships 125 50 99 79 

ApprenticeshipsNI  
level 2 1453 66 100 N/A 

ApprenticeshipsNI  
level 3 560 76 100 N/A 

 
12. IT users 
 
KEY FINDINGS 
 
In IT users, the quality of training provided by Rutledge Recruitment and Training is 
satisfactory. 
 
CONTEXT 
 
Recruitment to IT programmes has increased over the past four years, from 44 trainees and 
apprentices in 2009/10 to a current enrolment of 179.  At the time of the inspection, 82 
trainees were on the Training for Success programme, 19 on the Skills for Work strand and 
63 on the Programme-Led Apprenticeship strand.  On the ApprenticeshipsNI programme, 50 
apprentices were following an IT users apprenticeship at level 2 and 47 at level 3.  The 
numbers recruited vary considerably across the offices, with the largest concentration of 
trainees and apprentices located in the Ballymena, Coleraine, and Derry offices.  Just under 
one-half of the current apprentices commenced training within the past three months.  Most 
of the apprentices are aged over 25 years. 
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The achievements and standards are good.  
 
Almost all of the trainees and apprentices respond positively to the supportive, flexible 
approach adopted by most tutors.  While approximately one-half of the apprentices are at an 
early stage in their training and development, almost all have settled well and are making 
good progress.  Almost all of the apprentices who have been on the programme for some 
time achieve good occupational standards.  There is clear evidence that the IT skills of a 
majority of the Programme-Led Apprentices and Skills for Work trainees are sound, although 
they would benefit from more opportunities to work on meaningful and challenging 
work-related IT projects.  In a few of the offices, the staff turnover has had an adverse 
impact on standards, resulting in a loss of momentum for a few of the apprentices and 
generally low standards of IT work, and a lack of progress for a small number of the trainees.  
Average retention rates are good on the Skills for Work and ApprenticeshipsNI programme 
at 63% and 73% respectively, but inadequate, although improving, on the Programme-Led 
Apprenticeship at 56%.  Achievement rates are very high for those who remain on their 
programmes. 
 
The quality of the provision for learning is satisfactory.  
 
The staff work hard to support and encourage the trainees and apprentices and relationships 
are mostly very positive.  The quality of a majority (60%) of the directed and workplace 
training sessions is good.  These sessions are characterised by an appropriate blend of 
instructional IT along with well-planned assessments, varied practical activities that engage 
the trainees and apprentices, and opportunities for them to apply their IT skills in meaningful 
work-related contexts.  A significant minority of the sessions, however, are satisfactory and 
are characterised by a lack of pace in the learning, insufficient differentiation to meet the 
differing needs of the Training for Success trainees in the mixed groups and an overly 
narrow range of teaching, training and learning strategies deployed by the tutors. The 
trainees and apprentices in a few of the offices report that the coherence of their learning 
experiences is being impacted upon by staff turnover.  Too few of the Programme-Led 
Apprentices have a work placement, leading to an insufficiently IT-focused curriculum.  In 
addition, the Training for Success trainees would benefit from a wider exposure to IT-related 
work environments.  The tutors are flexible in responding to the needs of the apprentices 
and good relationships have been established with their employers.   
 
The quality of leadership and management is satisfactory.  
 
The co-ordinator for the IT programmes has a good oversight of the provision and is 
committed to ongoing improvement and the achievement of more consistency in the quality 
of the IT provision across the offices.  Through regular meetings the IT team have begun to 
share practice, resources and planning, and a good start has been made to implementing 
the e-portfolio system.  While a process of self-evaluation has been established, this needs 
to be strengthened through better inclusion of the outcomes from the ongoing monitoring of 
the teaching, training and learning and the identification of clear actions for improvement.  
The number of apprentices recruited has increased, in particular at level 3, but for a minority 
of them, the match between the IT qualification and their job role is weak.  Strategically, 
more needs to be done to significantly increase the number of work experience placements 
for the Programme-Led Apprentices.  While the quality of the personal training plan process 
is satisfactory overall, employers are not sufficiently involved in the review process and there 
is a general lack of appropriate IT mentorship for the apprentices in the workplace.  Most of 
the tutors are adequately qualified, although they would benefit from relevant experience in 
the IT-industry and from further training to develop their pedagogic skills.  The layout and 
equipping of the IT rooms are mostly good, although a lack of appropriate networking places 
the security of some of the trainees’ and apprentices’ work at risk. 
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Table of Achievements over the last four years. 
 
Programme/Strand Numbers 

registered who 
completed 4 

weeks training 

Retention 
rate % 

Achievement  
rate % 

Progression 
rate for those 
who achieved 
full award % 

Skills for Work 101 62 100 87 

Programme-led 
Apprenticeships 106 56 100 88 

ApprenticeshipsNI  
level 2 80 69 100 N/A 

ApprenticeshipsNI  
level 3 21 90 100% N/A 

 
13. Retail and customer services 
 
KEY FINDINGS 
 
In retail and in customer service, the quality of the training provided by Rutledge Recruitment 
and Training is satisfactory. 
 
CONTEXT 
 
Over the last four years, around 175 trainees and apprentices were recruited annually to 
programmes in retail; 36% on Skills for Work, 34% on Programme-Led Apprenticeship, 29% 
on ApprenticeshipsNI level 2, and 1% on ApprenticeshipsNI level 3.  Currently, 210 
apprentices and trainees are registered across these programmes, with approximately 15% 
of them holding level 2 qualifications in literacy and numeracy on entry.  Over the same 
period, 4 Training for Success trainees and 202 apprentices were recruited to customer 
service. Currently, there are 144 level 2 apprentices, with around one-quarter holding a level 
2 qualification in literacy and numeracy.  Most of the training is provided on Rutledge 
Recruitment and Training’s premises, with some taking place in the apprentice’s workplace. 
 
The achievement and standards are satisfactory.  
 
The standards achieved by the trainees range from good to satisfactory and are mostly 
satisfactory.  They consolidate their understanding and practice of effective customer service 
principles and techniques, particularly of the legislation relating to retail. It is a concern that a 
significant minority of trainees make only limited progress in developing the occupational 
skills necessary to work effectively in the retail environment.  While the quality of the 
apprentices’ and trainees’ written work is mainly satisfactory, a significant minority of work is 
poorly presented and there is limited evidence of tutors marking for improvement.  The 
retention rate for customer service is good at 79%. In retail, the retention rate is good (66%) 
for Skills for Work, but inadequate (59%) for the Programme-Led Apprenticeship and 
unsatisfactory (48%) for ApprenticeshipsNI level 2.  Achievement rates are very high for 
those trainees and apprentices who complete their frameworks.  The progression rate from 
level 2 to level 3 apprenticeships is unsatisfactory at 5%. 
 
The quality of the provision for learning is satisfactory.  
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While, the quality of a majority (65%) of the directed training sessions observed is good or 
better, a significant minority (35%) is satisfactory.  The better sessions are well-planned, with 
a suitable range of learning tasks that engage and challenge appropriately the trainees and 
apprentices. In the satisfactory sessions, there is a narrow range of learning tasks which are 
not matched well enough to the trainees’ and apprentices’ needs, the pace of work is slow, 
and there are low levels of learner-engagement.  Timetabling arrangements for trainees are 
often poor, resulting in increased levels of inattention and disengagement, and occasionally 
leading to inappropriate behaviour. Initial assessment of the apprentices’ existing skills and 
knowledge is underdeveloped.  As a result, the quality of their personal training plans is 
satisfactory; they are too generic and not sufficiently tailored to their individual training 
needs.  Monitoring and review of apprentices’ progress and achievements are satisfactory.  
There is a lack of target-setting to inform both the apprentice and their mentor of future 
training and assessment needs within the workplace.  The quality of assessment is just 
satisfactory.  The pace of assessment and achievement is too variable, and tutor feedback 
fails to promote higher standards of literacy.  
 
The quality of leadership and management is satisfactory. 
 
Trainees and apprentices are provided with qualifications that are matched well to their prior 
achievements, career aspirations or their employment roles.  The apprentices’ work roles 
provide good opportunities for them to develop further their occupational skills.  The Training 
for Success trainees, however, experience too few opportunities to develop relevant 
occupational skills as only a minority of them are in work placements.  While the good links 
with employers have sustained a steady recruitment of level 2 apprentices, there is 
insufficient development of these links to improve the low recruitment of level 3 apprentices.  
The quality of the training accommodation is good, the availability and effective use of 
electronic learning resources are, however, too variable. The tutors have relevant 
experience, with good opportunities to update their commercial skills and knowledge.  
Quality improvement planning is satisfactory; there is insufficient analysis and synthesis of 
the qualitative and quantitative data from self-evaluation to plan for sustained improvement. 
 
Table of Achievements over the last four years. 
 
Retail 
 
Programme/Strand Numbers 

registered who 
completed 4 

weeks training 

Retention 
rate % 

Achievement  
rate % 

Progression 
rate for those 
who achieved 
full award % 

Skills for Work 257 66% 100% 93% 

Programme-led 
Apprenticeships 244 59% 100% 74% 

ApprenticeshipsNI  
level 2 202 48% 100% N/A 
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Customer Service 
 
Programme/Strand Numbers 

registered who 
completed 4 

weeks training 

Retention 
rate % 

Achievement  
rate % 

Progression 
rate for those 
who achieved 
full award % 

Programme-led 
Apprenticeships 1 0 0 0 

ApprenticeshipsNI  
level 2 202 79% 100% N/A 

 
14. Skills for Your Life/Skills For Work 
 
KEY FINDINGS 
 
In Skills for Your Life and Skills for Work, the quality of training provided by Rutledge 
Recruitment and Training is good.  
 
CONTEXT 
 
Over the last four years, 9 trainees were recruited onto the Skills for Your Life strand and 
1,296 on to the Skills for Work Strand of Training for Success.  Occupancy on the Skills for 
Work strand has remained steady over this period; while most of the small number of Skills 
for Your Life trainees were recruited during the period 2011/12.  At the time of the inspection, 
there were three trainees on the Skills for Your Life strand and 217 trainees on the Skills for 
Work strand.  All of the trainees follow a programme that includes essential skills, life skills, a 
relevant vocationally related technical certificate, and enrichment activities. 
 
The achievements and standards are very good.  
 
Most of the trainees are enthusiastic and work hard to achieve their target qualifications.  
They are developing their self-confidence, employability skills and personal effectiveness 
through participation in their training programme.  Achievement and progression rates on the 
Skills for Work strand by those trainees who complete their programme are high at 89% and 
100% respectively; retention on the programme is good at 63%. 
 
The quality of provision is good.  
 
Overall, the initial assessment process is effective in placing trainees on programmes which 
are in line with their prior achievements and with their level of maturity and attitude to 
learning. While there are a very small number of trainees on the Skills for Your Life 
programme, the organisation has taken appropriate action to raise awareness of the 
provision through visits to local schools and ongoing communication with careers advisers.  
Very good attention is paid to those with barriers to learning, with a suitably strong emphasis 
placed on working collaboratively with a range of external agencies to maximise the trainees’ 
personal development and to support progression in their learning.  The organisation has 
identified the retention of learners as a strategic priority and, reflecting the strong pastoral 
commitment of the organisation, has made significant investment in providing a 
comprehensive range of enhancement opportunities to improve the overall quality of the 
trainees’ experiences and maximise their levels of attainment.  This includes an enrichment 
programme which is based on the interests of the trainees and expertise of staff, outdoor 
pursuits, breakfast clubs, and charity fund-raising events.  The availability of the programme 
and the achievements of trainees are promoted and celebrated regularly through the 
organisation’s newsletter which serves well to raise the levels of trainees’ self-esteem and 
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motivation.  The quality of the majority (74%) of the training and learning in the directed 
training sessions observed is good or better. The organisation demonstrates strong 
commitment to the continuous improvement of the quality of teaching, training and learning 
through establishing standardised systems across all office locations.  This includes the 
introduction of common schemes of work, for example, for life skills and careers and 
provides a useful structure which, in the best practice, informs the tutors’ planning.  
However, in a significant minority of cases the schemes are adhered to rigidly, which 
constrains the degree of differentiated teaching to meet the needs of all trainees and the 
extent to which the tutors adopt creative approaches to learning.  In addition, curriculum 
planning is undertaken discretely by the life skills, essential skills and careers tutors, 
resulting too often in fragmented provision and missed opportunities to integrate aspects of 
the curriculum and increase its relevance to the trainees.  There are very good opportunities 
for trainees to achieve accredited qualifications in employability and personal development 
and specialist vocationally relevant qualifications. 
 
The quality of leadership and management is good.  
 
The management team has a clear strategic vision to provide high quality training which is 
underpinned by the provision of equally high quality pastoral care, guidance and support.  In 
addition to sourcing work placements, the mentor and placement co-ordinators provide 
effective pastoral support; their thorough knowledge of the trainees provides a sound basis 
for the allocation of placements which are mainly well matched to the trainees’ interests, 
aptitudes and abilities.  The assistant regional managers work closely with a wide range of 
external agencies, including social services, to support those whose progress is constrained 
by personal, social or behavioural challenges.  A significant minority of trainees report that 
the life skills provision duplicates aspects of their school curriculum, prior to joining Rutledge 
Recruitment and Training.  To maximise the trainees’ progression in their learning, there is a 
need for the organisation to raise staff awareness of the content and level of the relevant 
elements of the Northern Ireland school curriculum.  Almost all of the accommodation is 
centrally located, is of a high standard and is enhanced by stimulating displays of trainees’ 
work and course-related information.  A small minority of training rooms are too small to 
support a suitably diverse range of teaching, training and learning approaches and the 
provision of communal facilities is inconsistent across the offices.  The organisation has 
developed a wide range of communication and monitoring systems to facilitate the 
continuous review and evaluation of the quality of the provision including the regular 
monitoring of the quality of teaching, training and learning through regular lesson 
observations and standardisation meetings.  While the tutors are committed to the 
continuous improvement of the provision and welcome feedback on their performance, the 
evaluation of the quality of teaching, training and learning lacks rigour and does not 
capitalise sufficiently on the positive attitude and professionalism of the tutors.  
 
Table of Achievements over the last four years 
 
Programme/Strand Numbers 

registered who 
completed 4 

weeks training 

Retention 
rate % 

Achievement 
rate % 

Progression 
rate for those 
who achieved 
full award % 

Skills for Work  
1296 

 
63% 

 
89% 

 
100% 
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