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THIRD FOLLOW-UP TO THE INSPECTION OF THE HIGH SCHOOL BALLYNAHINCH, 
BT24 8EH (421-0029) 
 
The Education and Training Inspectorate (ETI) carried out a second follow-up inspection of 
The High School, Ballynahinch in September 20161 which concluded that the school needed 
to address important areas for improvement.  As a result, the school remained in the follow-up 
process. 
 
The areas identified for improvement at the second follow-up inspection were the need to: 
 

• raise further the standards attained by the pupils and continue to address the 
inconsistency in outcomes across the individual subjects; 

 
• improve the quality of provision in English and mathematics and implement more 

consistently across the curriculum strategies to develop further and more 
systematically the pupils’ literacy and numeracy skills; and 

 
• strengthen the role of the senior leaders and governors in monitoring and 

evaluating rigorously the impact of the planned actions on the pupils’ learning and 
on the standards they attain. 

 
During the second follow-up inspection, the quality of the provision in English and mathematics 
remained an important area for improvement.  
 
The school’s post-inspection action plans were of a good quality and outlined a number of key 
actions and targets to progress the improvement work and raise standards.  
 
The ETI carried out an interim follow-up inspection visit in May 2017 and this was impacted 
by action short of strike.  A third follow-up inspection was carried out in March 2018.  The 
school reports that they received effective and consistent support, training and feedback 
throughout the follow-up process from the School Development Service at the Education 
Authority. 
 
Four of the teaching unions which make up the Northern Ireland Teachers’ Council (NITC) 
have declared industrial action primarily in relation to a pay dispute.  This includes 
non-co-operation with the ETI. Prior to the third follow-up inspection, the school informed the 
ETI that there would be limited co-operation with the inspectors.  The ETI has a statutory duty 
to monitor, inspect and report on the quality of education under Article 102 of the Education 
and Libraries (Northern Ireland) Order 1986.  Therefore, the follow-up inspection proceeded 
in March 2018 and the following evaluations are based on the evidence as made available at 
the time of the inspection. 
 
In the interval since the second follow-up inspection, the following actions or changes which 
affect the work of the school have taken place: 
 

• the enrolment has increased from 167 to 177 pupils; 
 
• the proportion of pupils entitled to free school meals has increased from 22% to 

35%; 
  

                                                           
1 https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/follow-up-inspection-the-high-school-ballynahinch-county-down-
421-0029.PDF  

https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/follow-up-inspection-the-high-school-ballynahinch-county-down-421-0029.PDF
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/follow-up-inspection-the-high-school-ballynahinch-county-down-421-0029.PDF


 

 
• the number of governors has decreased from eight to five, and currently the 

positions of chair and vice-chair are vacant; 
 
• the senior leadership team has undertaken professional development; and  
 
• the school continues to be an active member of a shared education programme. 

 
Views of parents and staff 
 
Nine percent of parents (16) and 25% (8) of the staff responded to the re-issued online 
questionnaire.  All of the parents agreed that the school is led and managed well, and almost 
all of them agreed that their child enjoys learning at school.  The written responses from the 
parents commented in particular on the high level of care and attention shown to the pupils by 
the staff.  The responses to the staff questionnaire endorsed the effective collegial approach 
to school improvement.  The very few issues raised in the questionnaires, were discussed with 
the principal. 
 
Key findings 
 

• The outcomes in public examinations at Key Stage (KS) 4 have improved.  The 
proportion of pupils attaining five or more GCSEs or equivalents at grades A* to C 
has increased from 52.78% to 76.47% which is in line with the Northern Ireland 
(NI) average for similar schools.  Similarly the proportion of pupils attaining five or 
more GCSEs or equivalent at grades A* to C including English and mathematics 
has increased from 38.89% to 55.88% which is in line with the NI average for 
similar schools. 

 
• The proportion of pupils attaining a grade A* to C in English has increased from 

47.22% to 70.59% which is above the corresponding NI average; and the 
proportion of pupils attaining a grade A* to C in mathematics has increased from 
52.78% to 67.65% which is well above the corresponding NI average. 

 
• The proportion of pupils entitled to free schools meals attaining five or more 

GCSEs or equivalent at grades A* to C including English and mathematics has 
remained at 16.7% which is well below the corresponding  NI average. 

 
• There is a significant gender differential at KS4, with the girls out-performing the 

boys.  In 2017, 66.67% of the girls attained five or more GCSEs or equivalent at 
grades A* to C including English and mathematics, compared to 38.46% of the 
boys. 

 
• The curriculum offer at KS 4 is facilitated well through the school’s active 

involvement in the Ballynahinch Area Learning Community; however, it will be 
important to ensure that the subject uptake remains sufficiently broad and 
balanced to prepare the pupils for the next stage of education or for employment. 

 
• There is now continuity and stability in the senior leadership team (SLT); roles and 

responsibilities are clear and the SLT are using internal and external data and 
benchmarks to good effect to monitor the pupils’ progress and effect improvement.  
The SLT have consulted widely to inform the current school development plan and 
have identified appropriately the need to maintain and improve further the pupils’ 
outcomes at KS4. 

  



 

 
Owing to action short of strike, the ETI was unable to evaluate fully the impact of improvement 
actions taken and the extent to which the areas for improvement, identified at the second 
follow-up inspection, have been addressed; namely to:  
 

• raise further the standards attained by the pupils and continue to address the 
inconsistency in outcomes across the individual subjects; 

 
• improve the quality of provision in English and mathematics and implement more 

consistently across the curriculum strategies to develop further and more 
systematically the pupils’ literacy and numeracy skills; and 

 
• strengthen the role of the senior leaders and governors in monitoring and 

evaluating rigorously the impact of the planned actions on the pupils’ learning and 
on the standards, they attain. 

 
Consequently, there remains a need for The High School, Ballynahinch to address the 
important areas for improvement.  
 
It continues to be important that the employing authority, school governors and the staff plan 
for, and manage, issues related to the sustainability of the school in order to address the 
current and future needs of the pupils and the staff. 
 
Conclusion 
 
Owing to the impact of the action short of strike being taken by almost all of the teachers, the 
ETI is unable to assure parents/carers, the wider school community and stakeholders of the 
quality of education being provided for the pupils.  This will be reflected in future inspection 
activity.  
 
The school may require external support to address the areas for improvement outlined in the 
key findings above2. 
 
  

                                                           
2 The Department of Education will seek assurance from the Education Authority (and/or employing authority) that they are 
working with the school in relation to the inspection report 
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