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Introduction

As part of its Empowering Improvement: Stepping Forward Together programme,
the Education and Training Inspectorate (ETI) has undertaken wide-scale
consultation and engagement with schools, other education and training providers,
and a wide range of stakeholders, about the development of an inspection strategy.

Schools and organisations were invited to express an interest in becoming involved
in this consultation which included an online consultation piece and over 30 focus
group meetings. In turn, over 250 schools/organisations self-nominated for a visit
from inspectors to try out some new inspection materials and processes, and to
feed back on how inspections of the future might look.

Visits to schools/organisations

Between October and December 2022, ETI
visited 101 of the self-nominating schools and
organisations to trial, share and hear
suggestions about new approaches to

Inspection. Early Years |24
Based upon ETI's “Stepping Up and Stepping Primary a1
Forward” publication, along with the

consultation feedback from school/organisation Post-primary | 26
leaders and other stakeholders, we have

compiled five high-level questions and nine Special 5
contributory areas for inspections in the future

(see below). EOTAS 5
The development of inspection visits focused TOTAL 101
on the five high-level questions and the

contributory areas. The visits continue this term
(January to April 2023.)
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We sincerely thank the schools/organisations who participated in these visits and
used the opportunity to provide us with feedback regarding new approaches to
inspection.

Unfortunately, we have been unable to visit all of the schools/organisations that
self-nominated. Having assessed the feedback, the following key learning points
have been noted and are informing the ongoing development of inspection work.

Key Development of Inspection Learning Points

e The context of the individual school/organisation should be firmly
embedded in the inspection process.

e The 5 high-level questions will be central to the inspection (and report), with
the school/organisation drawing evidence from the contributory areas.

e |t is important that the school/organisation has the opportunity/time to set
out its context, vision, priorities, successes and barriers/challenges as part
of the inspection process.

e The indicators of effective and less effective practice across the contributory
areas were very well-received by the participating schools/organisations.

e Language — a small number of terms used around the contributory areas
need to be reviewed (but most schools/organisations did not raise the need
for phase-specific versions).

e It is important that the contributory areas remain flexible and regularly
updated (content and number).

e The system would benefit from a communication strategy with
school/organisation leaders and teachers around the inspection process,
underpinned by clear guidance and exemplification.

e There is strong potential for the contributory areas and associated
indicators to be a creative, effective tool for self-evaluation and school/
organisation improvement.

e ETI are now ready to progress to co-designed prototype inspections with
self-nominating schools/organisations.



High-Level Questions - DRAFT

High-Level W e
Questions

QUESTION 1

What is the school's/organisation’s vision?

within its own context?

QUESTION 2
What are the ways the school/organisation
is setting about achieving the vision,

QUESTION 3

How is progress of the school/organisation monitored
and reviewed, and how responsive is it to overcoming
the main risk factors/barriers it faces?

QUESTION 4 )
How dees the school/organisation il

identify, celebrate and embed success?

QUESTION 5

How is the school/organisation creating the right
conditions for the growth and development of a
community of learning?



https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/high-level-questions.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/high-level-questions.pdf�

Contributory Areas - DRAFT

Contributory Areas

PLANNING, TEACHING

AND ASSESSMENT FOR

SUCCESSFUL LEARNING

» Learners' needs, abilities and
interests are met

+» Successful lzarning

+ High quality cutcomes for learners

CURRICULUM FOR ALL

» Holistic development of learners

» Learner-centred, inclusive, flexible,
forward looking and equitable

» Learner progress and achievement

» Collaborative and shared leaming
experiences

+ Meaningful consultation with
learners

+» Learner-informed provision

+ Active participation and
engagement in broader decision
making

COLLABORATIVE NETWORKS

« Strategic development of
collaborative networks informed by
the context of the crganisation

» Development of learners’ skills and
confidence

« Improved, broader learning
experiences and outcomes for
learners

HEALTH, WELLBEING AND
KEEPING SAFE

» Emotional health and wellbeing
» Healthy lifestyles
» Safeguarding

Planning

\

BUILDING EQUITY

+ Reducing educational and social
disadvantage

» Inclusion

= Equality

» Shared education

Vision

ENVIRONMENT, SOCIETY AND ECONOMY

» Environmental and economic awareness

+ Responsible citizenship

» Impactful CEIAG, including work-related
learning

» Development and application of wider
skills, knowledge and understanding

DIGITAL SKILLS FOR THE FUTURE

« Digital skills for learning, living and warking

» Empowering communication, collaboration and
knowledge transfer

« Staying safe online and responsible use

STAFF PROFESSIONAL LEARNING

» Well-targeted, resourced and responsive professional
learning, meeting the needs of all staff

« Community of professional learning

« Improved learing experiences and outcomes for learners



https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/contributory-areas.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/contributory-areas.pdf�

