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EDUCATION AND TRAINING INSPECTORATE CORPORATE PLAN 2013-16 
 
FOREWORD 
 
Through inspection and public reporting, the Education and Training Inspectorate (ETI) has a pivotal role in maintaining and developing the quality of 
provision and achievement in pre-school, school, further education, work-based learning, youth and teacher education settings and provides up-to-
date, evidence-informed advice to the Department of Education (DE); the Department for Employment and Learning (DEL); and the Department of 
Culture, Arts and Leisure (DCAL). The ETI also undertakes inspection for the Department of Agriculture and Rural Development (DARD) and the 
Department of Health, Social Services and Public Safety (DHSSPS); and, from time-to-time, undertakes joint work with other agencies including the 
Regulation Quality Inspection Authority (RQIA) and Criminal Justice Inspection (CJI) Northern Ireland (NI). 
 
The ETI maintains a constant focus on raising educational standards for all; works to develop a culture of self evaluation across the education, youth 
and training sectors in NI; and engages closely with other public bodies to support the achievement of the objectives of the NI Programme for 
Government. 
 
The ETI is an organisation: 
 

• whose professional purpose is rooted in the primacy of the learner; and in the promotion of quality and improvement in education, youth 
and training; 

 
• whose members, in their dealings with others and each other, live out the core values of Truth, Dignity, Service and Example; 
 
• which values and maintains its impartiality and independence; 
 
• whose members recognise the unique contribution which inspection can make to raising standards and improving the life chances of 

learners; 
 
• which is confident (but never complacent) of its particular, special place amongst the education, youth and training organisations in 

Northern Ireland; and 
 
• seeks always to improve and to secure value for money in the exercise of its functions. 
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The ETI’s Three-Year Corporate Plan for the period 2013-2016 supports the Department of Education’s Corporate Plan 
(www.deni.gov.uk/de_corporate_plan_2012_english.pdf), and is complemented and supported by ETI’s: 

• Operational Plan; 
 
• Corporate Balanced Scorecard (Appendix 1) 
 
• Annual Business Targets; 
 
• monitoring and evaluation process; and 
 
• Annual Business Report. 

 
During the period of the three-year Corporate Plan (2013-2016), ETI will: 
 

• carry out inspection and evaluation activities in a manner consistent with “the principles of inspection”, outlined in “The Government’s 
Policy on Inspection of Public Services (Office of Public Service Reform, 2003) to promote improvements in provision, standards and 
achievements for all learners (see Appendix 2); 

 
• report on the effectiveness of current educational policy and provide timely, evidence-informed advice to Departments to support policy 

development, including change to existing policy. In doing so, ETI will seek to promote joined-up government through sharing our 
knowledge, understanding and experience across the Departments and other Public Bodies; and 

 
• work to ensure that the members of ETI are highly valued and motivated and well-placed to respond to significant changes in education, 

youth and training sectors. 
 
Should you wish to discuss any element of the plan with a member of ETI then please contact Inspection Services Branch (ISB), at: 
 

Tel: 028 9127 9726 
Fax: 028 9127 9721 
E-mail: inspectionservices@deni.gov.uk 

 
 
NOELLE BUICK 
Chief Inspector 
  

http://www.deni.gov.uk/de_corporate_plan_2012_english.pdf
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• The corporate vision for ETI is to be a highly regarded and influential organisation, 
dedicated fully to the education and well-being of all learners. 

• The ETI offers a unique contribution to education in Northern Ireland. Inspectors undertake 
their roles professionally and impartially, and with their specialist knowledge and experience 
drawn from all sectors and phases of education, they are well-placed to provide highly 
informed and well-founded insights into education and training quality, policy and change.  

• Through building credible and professional relationships across a wide range of 
stakeholders, developing a deep knowledge of organisations and gathering first hand 
evidence focused on learning and teaching, the ETI is able to identify and report on best 
practice in order to promote improvement in the best interests of all learners. 

CORPORATE 
VISION 

• ‘Promoting improvement in 
the interest of all learners’. 

MISSION 
STATEMENT 

• Promoting improvement through inspection. 
• Disseminating good practice and building capacity across all education and training. 
• Providing sound, evidence-based advice to inform policy. 
• Engaging effectively with learners, parents, the organisations we inspect and stakeholders. 
• Reviewing continuously inspection practice to be open and transparent, proportionate to risk 

and ensure value for money. 
• Developing further a motivated, highly-valued workforce who are responsive to changes in 

education and training. 

OVERARCHING 
STRATEGIC 
PRIORITIES 
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INSPECTION LEADING TO IMPROVEMENT 
 
The ETI aims to promote improvement in the quality of standards and achievements, quality of the provision for learning, and leadership and 
management. 
 
A. Promoting improvement through inspection. 
 
The ETI will: 
 

• provide an unbiased, independent, professional assessment of the quality of learning and teaching, including the standards achieved by 
learners and leadership and management; and 

 
• focus on raising standards, through inspection, so that all learners receive high quality education and training. 

 
B. Disseminating good practice and building capacity across all education and training. 
 
The ETI will: 
 

• maintain professional dialogue and the sharing of strengths and areas for improvement at the point of inspection; 
 
• enhance the use of associate assessors; 
 
• focus on self-evaluation leading to improvement; 
 
• provide further opportunities for the sharing of good practice; and 
 
• use the Chief Inspector’s Report to build system-wide capacity. 

 
LINKS, PARTNERSHIPS, POLICY ADVICE AND GUIDANCE 
 
The ETI aims to work with others to provide evidence-based advice and guidance to commissioning Departments and educational stakeholders to 
help them bring about improvement in the interests of all learners, and communicate effectively with learners, parents and the organisations we 
inspect. 
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C. Providing sound, evidence-based advice to inform policy. 
 
The ETI will: 
 

• identify and report on educational developments; 
 
• comment on the influence and outcomes of the policies of the three departments within the education, training and youth sectors; and 
 
• provide evidence-based advice and guidance to influence the development of policy. 

 
D. Engaging effectively with learners, parents1, the organisations we inspect and stakeholders. 
 
The ETI will: 
 

• publish reports on individual organisations, and summary reports on aspects of the quality of educational, training and youth sectors in 
Northern Ireland; 

 
• ensure that inspection findings are communicated effectively and acted upon; 
 
• involve those who may be impacted upon by the process and outcomes of inspection to ensure that we take their views into account; and  
 
• work in partnership with stakeholders to improve how we plan and deliver our inspection service while still retaining our independence. 
 

DEVELOPMENT AND DEPLOYMENT OF WORKFORCE AND DISCHARGING OF CORPORATE RESPONSIBILITIES 

The ETI aims to create and deliver, through the development of inspection and the professional development of staff, an effective and efficient 
programme of inspection. 
 
  

                                            
1 The term parents includes carers and those with parental responsibility. 
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E. Reviewing continuously inspection practice to be open and transparent, proportionate to risk and ensure value for money. 
 
The ETI will: 
 

• continue to implement a proportionate approach to inspection and to deploy our resources in a way that has the greatest impact on 
improvement; 

 
• ensure our inspection framework and methodology are open and transparent to those we inspect; and 
 
• evaluate and review continuously how we inspect to have the greatest impact raising standards. 

 
F. Developing further a motivated, highly-valued workforce who are responsive to changes in education and training. 
 
The ETI will: 
 

• promote a culture where all colleagues feel highly-valued and motivated; 
 
• provide access to high-quality professional development; and 
 
• recruit, where appropriate, high-quality staff to deliver our inspection programme. 
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OVERARCHING STRATEGIC PRIORITY 

A. Promoting improvement through inspection. 

Corporate Objectives Corporate commitments and actions Lead Monitoring: 
RAG Monitoring: comments 

1. Ensure the completion of 
an appropriate schedule of 
inspections and evaluations 
across all phases, as 
required and 
commissioned2. 

1.1 Identify, agree and complete an appropriate 
schedule of inspections and evaluations across all 
phases, focusing on promoting improvement through 
inspection. 

MI (PPCD3)   

 

  

                                            
2 See inspection targets within ETI’s Annual Business Targets. 
3 Policy, Planning and Corporate Development. 
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OVERARCHING STRATEGIC PRIORITY 

B. Disseminating good practice and building capacity across all education and training. 

Corporate Objectives Corporate commitments and actions Lead Monitoring: 
RAG Monitoring: comments 

1. Disseminate good practice 
with the organisations we 
inspect and all relevant 
stakeholders. 

1.1 Improve communication about inspection findings 
with learners, parents, the organisations we inspect 
and stakeholders. 

MI4 (II5)   

1.2 Disseminate good practice through the 
publication of the Chief Inspector’s Report. 

MI (PPCD) 
MI (II)   

1.3 Promote improvement to help underachieving 
post-primary schools raise achievements and 
standards in English and mathematics. 

MI (II)   

2. Continue to help to build 
capacity through inspection 
activity. 

2.1 Develop further the role and involvement of 
organisational leaders in the inspection process. MI (II)   

2.2 Enhance the arrangements for inspecting and 
reporting on governance. MI (II)   

2.3 Develop further the evaluation of organisations’ 
self-evaluation and promote a clear understanding of 
the role of self-evaluation in organisational 
improvement. 

MI (EYPC6) 
MI (P7) 
MI (PP8) 
MI (Sp9) 
MI (Y) 
MI (FET10) 
MI (II) 

  

 

  

                                            
4 Managing Inspector. 
5 Inspection and Improvement. 
6 Early Years and Pastoral Care. 
7 Primary. 
8 Post-primary. 
9 Special. 
10 Further Education and Training. 
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OVERARCHING STRATEGIC PRIORITY 

C. Providing sound, evidence-based advice to inform policy. 

Corporate Objectives Corporate commitments and actions Lead Monitoring: 
RAG Monitoring: comments 

1. Provide timely  
evidence-based advice and 
guidance to support policy 
development across the 
commissioning 
departments11 and provide 
comment on the outworking 
of current educational policy. 

1.1 Clarify and strengthen the role of the DI and 
specialist inspectors in working with organisations to 
promote improvement, and providing timely policy 
advice and guidance to commissioning Departments. 

MI (PPCD)   

 

  

                                            
11 See commissioned policy advice within ETI’s Annual Business Targets. 
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OVERARCHING STRATEGIC PRIORITY 

D. Engaging effectively with learners, parents, the organisations we inspect and stakeholders. 

Corporate Objectives Corporate commitments and actions Lead Monitoring: 
RAG Monitoring: comments 

1. Improve the quality and 
frequency of communication 
with key educational 
stakeholders to share 
information about inspection 
and inform them about the 
work of ETI. 

1.1 Revise the ETI website, in order to make it more 
attractive and easy to use, and that it has up-to-date 
documentation which is reasonably accessible to all, 
including parents and young people, as appropriate. 

ACI12 (PPI13)   

1.2 Communicate more effectively with stakeholders 
the extent to which public value is provided through 
inspection, and inspection targets are met. 

MI (II)   

1.3 Increase the involvement of associate assessors 
in contributing to a forum for professional discussion 
and reflection.  

MI (PPCD)   

2. Improve opportunities to 
work with and learn from 
learners, parents, other 
organisations, agencies and 
inspectorates to help 
promote improvement in the 
interests of all learners. 

2.1 Strengthen links with other inspectorates. ACI (PPI)   
2.2 Establish links with other organisations to inform 
processes relating to the design of surveys to seek 
the views of others (including learners). 

MI (EYPC)   

2.3 Develop procedures for seeking the views of a 
wider range of learners during inspection. MI (EYPC)   

2.4 Identify a broader range of opportunities to work 
with other agencies, including the European Agency 
for special needs education, social services on pre-
school inspections, the youth sector, Department of 
Culture, Arts and Leisure (DCAL) and the 
Department for Employment and Learning (DEL). 

ACI (FETY14)   

 

  

                                            
12 Assistant Chief Inspector. 
13 Policy, Planning and Improvement 
14 Further Education, Training and Youth. 
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OVERARCHING STRATEGIC PRIORITY 

E. Reviewing continuously inspection practice to be open and transparent, proportionate to risk and ensure value for money. 

Corporate Objectives Corporate commitments and actions Lead Monitoring: 
RAG Monitoring: comments 

1. Develop further and 
implement [revised] 
inspection models, linked to 
a proportionate risk-based 
(PRB) strategy and [revised] 
reporting arrangements, to 
promote improvement in the 
standards and achievements 
of learners, the quality of 
provision for learning, and 
the quality of leadership and 
management in 
organisations. 
 

1.1 Develop further the PRB strategy (including the 
development of sustaining improvement follow-on 
inspections across all phases). 

ACI (S15)   

1.2 Develop further the role of the district inspector (DI) 
through the development of sustaining performance 
inspections. 

MI (PPCD)   

1.3 Review the performance levels used to help promote 
improvement at the point of inspection. MI (PP)   

1.4 Improve communication about inspection procedures 
and protocols with all relevant stakeholders. MI (II)   

1.5 Explore and develop a wider range of measures to 
evaluate achievements and standards at the point of 
inspection. 

MI (II)   

1.6 Develop even greater consistency in evaluating and 
reporting on the quality of learning, achievements and 
standards and leadership and management within an 
organisation at the point of inspection. 

ACI (PPI)   

1.7 Develop further the role of associate assessors on 
inspections. MI (PPCD)   

2. Implement [revised] fit for 
purpose and accurately 
costed inspection models to 
deliver an effective and 
efficient programme of 
inspection. 

2.1 Cost accurately the resource implications associated 
with inspections to inform the setting of realistic inspection 
targets. 

MI (PPCD)   

2.2 Cost accurately the time associated with inspection 
activity, particularly the role of the RI (including writing 
time). 

MI (PPCD)   

2.3 Develop, plan for, and implement five-day models of 
inspection across all phases. MI (PPCD)   

2.4 Review the model of follow-up inspection and 
associated procedures, protocols and guidance. MI (II)   

 
                                            
15 Schools. 
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OVERARCHING STRATEGIC PRIORITY 

F. Developing further a motivated, highly-valued workforce who are responsive to changes in education and training. 

Corporate Objectives Corporate commitments and actions Lead Monitoring: 
RAG Monitoring: comments 

1. Continue to promote a 
culture within ETI where 
colleagues feel highly valued 
and motivated, and ensure 
that they have access to 
high quality professional 
development opportunities to 
help develop their 
knowledge understanding 
and skills in order to meet 
effectively their personal and 
professional needs and the 
corporate needs of the 
organisation. 

1.1 Review [internally] the staff development strategy in 
order to meet effectively the needs of the organisation and 
help colleagues meet their Northern Ireland Civil Service 
(NICS) personal development plan targets. 

MI (PPCD)   

1.2 Continue to provide access to professional development 
for inspectors to enable them to give appropriate and 
informed advice. 

MI (PPCD)   

1.3 Engage in high quality staff development to help 
inspectors to give constructive feedback and deliver difficult 
messages. 

MI (PPCD)   

1.4 Identify, celebrate and utilise more fully the full breadth 
of skills, areas of expertise and interest within ETI. MI (PPCD)   

1.5 Act upon the outcomes of internal staff surveys, and 
promote high levels of staff satisfaction. 

ACI (PPI) 
MI (PPCD)   

1.6 Work proactively to promote a positive work/life 
balance. MI (PPCD)   

2. Improve the effectiveness 
of the inspectorate’s 
corporate policy and 
planning processes. 
 

2.1 Clarify the links between the corporate planning 
process, annual business planning, the use of the balanced 
score card, NICS Competences and the performance 
review process, and an internal staff development strategy.  

MI (PPCD)   

2.2 Address issues which effect the timely production of a 
business plan and the annual business report. MI (PPCD)   

2.3 Improve the level of staff satisfaction with the 
performance management process. ACI (PPI)   

2.4 Develop further internal procedures and guidance for 
responding effectively to complaints and Freedom of 
Information and Data Protection requests. 

MI (PPCD)   
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APPENDIX 1:  CORPORATE BALANCED SCORE CARD 2013-16 
 
A. What we need to do to achieve improvement in the interests of all 
learners  (RESULTS/PERFORMANCE): 

B. What we need to do to work effectively in partnership with others  
(CUSTOMER): 

 
• Complete planned programme of inspections of organisations including 

scrutiny inspections, follow-up inspections and sustaining improvement 
inspections. 

 
• Complete inspections, surveys and evaluations of specialist areas to identify 

and disseminate best practice, and inform policy. 
 
• Demonstrate the link between inspection and improvement. 

 
• Use the role of the district inspector to collate information about 

organisations and promote improvement outside of inspection activity. 
 

 
• Provide authoritative and informed specialist advice to inform and influence 

policy and change. 
 

• Develop and maintain productive links and partnerships with a broad range 
of organisations and professional associations. 

 
• Disseminate best practice to promote improvement across all sectors and 

phases. 
 

• Be customer-focused and consult widely with learners, parents, the 
organisations we inspect and stakeholders to help improve our processes 
and provision. 

C. What we do to deliver an efficient and effective service (INTERNAL 
BUSINESS PROCESS): 

D.  What we do to build organisational capacity to meet existing and new 
challenges (ORGANISATIONAL LEARNING AND GROWTH):   

 
• Review and develop inspection and reporting models, including processes 

and protocols. 
 
• Review and update guidance documents. 
 
• Develop processes for induction of new colleagues and on-going 

professional development of all colleagues and associate assessors. 
 

• Consult on corporate planning and annual business planning process and 
link the priorities to personal development plans (PDAs and PDPs). 

 
 
 

 

 
• Ensure professional and personal development supports colleagues in 

meeting their individual needs and those of the organisation.  
 
• Provide opportunities for more regular team meetings and de-briefings to 

support and learn from each other. 
 

• Exploit fully the range and depth of colleagues’ experiences, expertise and 
areas of interest. 

 
• Learn from working with others, including other inspectorates. 
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APPENDIX 2: THE TEN PRINCIPLES16 WHICH UNDERPIN THE INSPECTORATE’S INSPECTION PROCESS  
 
Inspection will: 
 

• promote improvement;  
 
• focus on the provision for learners and their achievements and standards;  
 
• take a user perspective;  
 
• be proportionate to risk;  
 
• encourage self-evaluation leading to improvement;  
 
• be evidence-based;  
 
• be transparent, sharing the criteria used for evaluation;  
 
• be open about the processes involved;  
 
• have regard to value for money; and  
 
• be continuously reviewed based on experience, post-inspection evaluations and feedback.  

 

                                            
16 Adapted from, and reflecting, the principles of inspection outlined in ‘The Government’s Policy on Inspection of Public Services’ (Office of Public Service Reform, 
2003). 


