
EDUCATION OTHER THAN AT SCHOOL INSPECTION 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Foyle EOTAS 
 
 
 
Report of an Inspection in 
September 2015 
 

 
 

Education and Training 
Inspectorate 



Quantitative terms used by the Education and Training Inspectorate 
 
In this report, proportions may be described as percentages, common fractions and in more 
general quantitative terms.  Where more general terms are used, they should be interpreted 
as follows: 
 

Almost/nearly all - more than 90% 
Most - 75%-90% 

A majority - 50%-74% 
A significant minority - 30%-49% 

A minority - 10%-29% 
Very few/a small number - less than 10% 

 
Performance levels 
 
The Education and Training Inspectorate (ETI) use the following performance levels when 
reporting on Achievement and standards, on Provision for learning and on Leadership and 
management: 
 

Outstanding 
Very good 

Good 
Important area(s) for improvement 
Requires significant improvement 

Requires urgent improvement 
 
Overall effectiveness 
 
The ETI use one of the following inspection outcomes when evaluating the overall 
effectiveness of the organisation. 
 

The school has a high level of capacity for sustained improvement in the interest 
of all the learners.  The ETI will monitor how the school sustains improvement.  

The school demonstrates the capacity to identify and bring about improvement in 
the interest of all the learners.  The ETI will monitor how the school sustains 
improvement. 

The school needs to address (an) important area(s) for improvement in the 
interest of all the learners.  The ETI will monitor and report on the school’s 
progress in addressing the area(s) for improvement.  There will be a formal 
follow-up inspection.    

The school needs to address urgently the significant areas for improvement 
identified in the interest of all the learners.  It requires external support to do so.  
The ETI will monitor and report on the school’s progress in addressing the areas 
for improvement.  There will be a formal follow-up inspection.    
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1. Inspection method and evidence base 
 
The key questions and quality indicators which guide inspection and self-evaluation of 
Education Other Than At School (EOTAS) organisations, which were applied to this 
inspection, are available in the ETI publication Together Towards Improvement: a process 
for self evaluation at:  http://www.etini.gov.uk/together-towards-improvement/together-
towards-improvement-post-primary.htm 
 
Inspectors observed learning and teaching, scrutinised documentation and the young 
people’s written work and held formal and informal discussions with the young people, 
teachers and staff with specific responsibilities. 
 
The arrangements for this inspection included: 
 

• a meeting with representatives from the Education Authority (EA) with 
responsibility for governance; 
 

• discussions with young people; and 
 

• the opportunity for the parents, teaching and support staff to complete a 
confidential questionnaire. 

 
The parental comments reflected that it was too early in the year to give informed views, as 
their young people had just entered the service.  The majority of the teacher and support 
staff responses were positive about the work of the centre and highlighted how well their 
welfare was considered by management.  A small number of concerns raised were 
discussed by the ETI with the EA Area Assistant Senior Education Officer, Children and 
Young People Services, and where appropriate, have been commented on within the report. 

 
2. Focus of the inspection  

 
The inspection focused on: 
 

• the young people’s achievements and outcomes; in particular, how the 
organisation is addressing individual needs; 
 

• the quality of provision in the organisation and outreach; and 
 

• the quality of leadership and management. 
 

3. Context 
 

The Foyle EOTAS service consists of three centres in Londonderry which provide for up to 
10 Key Stage (KS) 3 and 30 KS4 young people.  Most of the young people attending the 
centres have social, emotional and behaviour difficulties and histories of non-attendance.  
  
The Laurel Centre provides for up to 10 KS3 young people from schools in Londonderry and 
the surrounding area.  Placement in the KS3 provision is for up to three terms and the focus 
is on reintegration to referring schools.  These young people attend their own schools one 
day per week, and the centre the remaining four days.  
 

http://www.etini.gov.uk/together-towards-improvement/together-towards-improvement-post-primary.htm
http://www.etini.gov.uk/together-towards-improvement/together-towards-improvement-post-primary.htm
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The Maydown Centre provides full time support for up to 10 KS4 young people on the same 
site as the Laurel Centre.  The Longtower Centre is based in the Longtower Youth and 
Community Centre and supports up to 20 KS4 young people.  The KS4 provision is a two 
year programme and young people attend for at least three terms prior to re-integration to 
their school or to moving to the next stage of their education. 
 
In addition, outreach services are provided for local post-primary schools to support young 
people to manage their behaviour and emotions and maintain their places in school. 
 
All of the services are managed by a co-ordinator based in the Laurel Centre who has 
recently retired.  There are four teachers, one youth support worker and two classroom 
assistants based at the Laurel and Maydown Centres; three of these teachers also provide 
outreach service to local schools.  There are two teachers, and two youth-support workers in 
the Longtower Centre. The young people who attend the EOTAS service are referred by 
their schools to the EA.  
 
4. Overall findings of the inspection 

 

Overall performance level Address urgently the significant areas for 
improvement 

Achievements and outcomes Requires significant improvement 

Provision Requires significant improvement 

Leadership and management Requires significant improvement 

Outreach provision Good 
 
5. Achievements and outcomes  

 
The young people attending the Foyle EOTAS centres engage effectively in most lessons, 
responding to the positive learning environment and developing improved attitudes to 
learning.  Almost all of the young people at the time of the inspection worked well within the 
rules and boundaries set and behaved appropriately.  The young people in KS3 are learning 
to deal with their emotions and in the short time that they have been attending the centre 
have built up good working relationships with staff.  
 
The centre’s data indicates that three quarters of the young people achieve accreditation in 
Council for Curriculum Examinations and Assessment (CCEA) Essential Skills numeracy 
and literacy from entry level 1 to level 2 courses, with most achieving level 1 or 2. 

 
In 2015 eleven of the young people obtained level 2 qualifications in CCEA Employability 
and ten achieved level 2 qualifications in ASDAN1 Certificate Of Personal Effectiveness.  
The young people have also successfully studied a range of short courses as part of a 
personal development programme with four obtaining a level 1 qualification accredited 
through the National Open College Network (NOCN). 

 
The attendance of the KS3 young people in the Laurel Centre is consistently good and in 
2014-15 the average attendance was 80%.  The attendance of the KS4 young people in the 
Maydown and Longtower Centres requires significant improvement; in 2014 the average 
attendance in the Maydown Centre was 69% whilst the average attendance at the 
Longtower Centre in 2014 was 56%. Raising attendance in the Maydown and Longtower 
Centres is an issue for the service and is impacting on the standards being achieved by the 
young people.  

                                                 
1 Award Scheme Development and Accreditation Network. 
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The Laurel Centre’s data indicates that within the 2014 cohort of nine young people who 
attended, only three successfully re-integrated back to their school and have maintained 
their places with support.  In the cohort of young people who attended in 2013 only three of 
the eight young people successfully re-integrated back to mainstream post-primary school. 
 
The outreach support service provided by the Foyle EOTAS service is very effective.  The 
2014-15 data provided by the Foyle EOTAS outreach service indicates that 29 young people 
in local schools received outreach support and 25 have successfully maintained their place 
within their post-primary school. 
 
6. Provision 

 
In almost all of the learning and teaching observed, the teachers engaged the young people 
well, with interesting and relevant topics, and were supported very effectively by classroom 
assistants and youth support workers.  The young people responded well to the individual 
support, in the best practice, the work was differentiated effectively to meet their needs and 
abilities.  There is a need to devise individualised learning plans  with agreed strategies to 
empower the young people to deal effectively with issues when back in school.  
 
The curriculum offered is not broad and balanced, nor is it matched appropriately to the 
individual needs and career aspirations of the young people.  There is no current access for 
the young people to study subjects in their own schools, or to engage in team sports, 
extra-curricular activities or e-learning opportunities. 
 
Urgent focus is required to develop collaboration with referring schools to enable their 
effective contribution to the education of their students in EOTAS and to extend the range of 
courses on offer, especially at GCSE level.  It is key that the school, centre staff, parents, 
and young person meet to agree targets, programmes and relevant strategies prior to 
placement to maximise achievement. 
 
The KS4 young people follow an appropriate employability programme and have access to 
impartial careers advice and guidance.  The co-ordination between schools, the EOTAS 
centres and the careers service is however, ineffective, resulting in missed opportunities to 
make informed career choices.  In addition, the young people do not currently have the 
opportunity to participate in vocational education courses and have limited opportunities for 
work experience. 
 
The provision for mathematics and literacy is not effective in meeting the needs of the young 
people in KS3; it does not provide full curriculum coverage and there are ineffective 
planning, monitoring, and evaluating systems in place.   
 
Information and communication technology (ICT) is used well to enhance most learning 
opportunities and the very recently introduced C2K system will promote this further.  
However the young people do not currently have opportunities to study ICT courses.  
 
The quality of pastoral care across the organisation is good and creates a non-judgemental 
and conducive learning environment.  There is a caring and inclusive ethos permeating all 
three of the centres and there is effective teamwork.  Staff praise and reinforce the young 
people’s efforts and demonstrate high levels of commitment to the care and welfare of the 
young people and their families.  The quality of the interaction between staff and the young 
people outside of the formal class settings, illustrates the positive working relationships that 
have been established within a short period of time.  In discussions with the young people, 
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they stated that they are happy, have good working relationships with the staff but would 
value the opportunity to study additional subjects available in their referring schools. In order 
to meet the holistic needs of the young people more effectively, the centre needs to further 
develop therapeutic approaches to addressing their social, emotional and behavioural 
difficulties to support successful re-integration to their mainstream schools. 
 
The centres promote healthy lifestyles and provide opportunities for energetic physical 
activity including outdoor pursuits.  The breakfast time sessions in the KS3 Laurel Centre are 
very effective in creating a nurturing environment where young people can extend their 
social and emotional development.  It is appropriate that this provision is re-instated in the 
KS4 centres. 
 
7. Leadership and management 
 
The EA has identified appropriately the need to review the current management structures 
including the roles and responsibilities of the senior managers and the accountability 
structures within all centres.  It is appropriate that they are now planning to create additional 
management posts to lead the centres on both sites. 
 
The co-ordinator ensures the efficient daily running of the centres; is highly committed to the 
well-being of the young people; and has developed a culture of pastoral support and 
effective working relationships with the staff, young people and parents.  
 
There is a limited culture of self-evaluation in the service and a need to establish a base-line 
audit which is fully informed by: the EA, the centre; the referring-school; the young people; 
and the parents.  
 
The EA has identified the need to work with the proposed reviewed management group to 
give urgent attention to reviewing the current model of provision in KS3; in particular, the 
focus on re integrating the the young people back to their schools.  In addition, the 
curriculum in KS4 needs to be developed in accordance with the Department of Education 
EOTAS Guidance (2014/24). 
 
On the basis of the evidence available at the time of the inspection, the organisation has 
satisfactory arrangements in place for safeguarding young people.  These arrangements 
broadly reflect the guidance issued by the Department of Education but the EA EOTAS 
management team needs to: ensure there is a designated or deputy designated teacher in 
each centre; and improve the security arrangements in the three centres, which currently 
can be accessed by the general public when the young people are in attendance.  
 
The service is governed by the EA and based on the evidence available at the time of 
inspection, the parents and staff can have confidence in the aspects of the governance 
evaluated. There are effective lines of communication and support for the centre,   
appropriate recognition of the extent of current challenges facing the service and a clear 
vision for the future direction of EOTAS provision.  The involvement of governance at a 
strategic level and the commitment of the EA to resourcing the service appropriately are 
crucial in order to improve the learning opportunities and life-chances of the young people. 
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8. Conclusion 
 
The organisation needs to address urgently the significant areas for improvement identified 
in the interest of all learners.  The ETI will monitor and report on the organisation’s progress 
in addressing the need to: 
 

• review the strategic planning and management structures within the Foyle 
EOTAS, including leadership within each centre; 

 
• address the suitability of the provision to meet the needs of the young people, 

including the current model for KS3, the opportunities for vocational education at 
KS4 and the contribution of the referring schools to the ongoing education of 
their young people; and 

 
• increase the opportunity for the young people to study for GCSE and other 

appropriate public examinations. 
 
There will be a follow-up inspection in 18-24 months. 
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APPENDIX 
 
Health and Safety/Accommodation 
 
1. The premises in Maydown, The Laurel Centre and Longtower Youth Centre do not have 

effective secure electronic entry systems controlled by the staff.  The lack of an 
electronic controlled entry system creates a significant risk to the safety and security of 
the young people and staff and requires urgent remedial action. 

 
2. The accommodation presently used by the Longtower Centre is a public youth centre 

and has not been designed as a high quality education centre that facilitates the 
supervision and education of vulnerable young people.   
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