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Quantitative terms used by the Education and Training Inspectorate 
 
In this report, proportions may be described as percentages, common fractions and in more 
general quantitative terms.  Where more general terms are used, they should be interpreted 
as follows: 
 

Almost/nearly all - more than 90% 

Most - 75%-90% 

A majority - 50%-74% 

A significant minority - 30%-49% 

A minority - 10%-29% 

Very few/a small number - less than 10% 
 
Performance levels 
 
The Education and Training Inspectorate (ETI) use the following performance levels when 
reporting on Achievements and standards, on Provision for learning and on Leadership and 
management: 
 

Outstanding 

Very good 

Good 

Important area(s) for improvement 

Requires significant improvement 

Requires urgent improvement 
 
Overall effectiveness 
 
The ETI use one of the following inspection outcomes when evaluating the overall 
effectiveness of the organisation. 
 

The organisation has a high level of capacity for sustained improvement in the 
interest of all the learners.  The ETI will monitor how the organisation sustains 
improvement.  
The organisation demonstrates the capacity to identify and bring about 
improvement in the interest of all the learners.  The ETI will monitor how the 
organisation sustains improvement. 
The organisation needs to address (an) important area(s) for improvement in the 
interest of all the learners.  The ETI will monitor and report on the organisation’s 
progress in addressing the area(s) for improvement.  There will be a formal 
follow-up inspection. 
The organisation needs to address urgently the significant areas for 
improvement identified in the interest of all learners.  It requires external support 
to do so.  The ETI will monitor and report on the organisation’s progress in 
addressing the areas for improvement.  There will be a formal follow-up 
inspection. 
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1. Inspection method and evidence base 
 
The key questions and quality indicators which guide inspection and self-evaluation of 
Education Other Than At School (EOTAS) centres, which were applied to this inspection, are 
available in the ETI publication Together Towards Improvement: a process for 
self-evaluation at: https://www.etini.gov.uk/publications/together-towards-improvement-post-
primary. 
 
Inspectors observed learning and teaching, scrutinised documentation and the young 
people’s written work and held formal and informal discussions with young people, teachers 
and staff with specific responsibilities and a group of parents, carers. 
 
The arrangements for this inspection included meetings with representatives from the 
Education Authority (EA) with responsibility for governance and the opportunity for all 
parents, teaching and support staff to complete a confidential questionnaire. 
 
Eleven per cent of the parents or carers responded to the confidential questionnaire and 
indicated their satisfaction with the work of the centre.  In particular, the parents and carers 
of young people who had recently enrolled in the centre highlighted their appreciation of the 
welcoming environment of the centre, the good rapport and mutual respect that had already 
developed between staff and the young people.  All of the staff responded to the 
questionnaire and indicated very strong support for the work of the centre.  Issues 
concerning the deficiencies in the accommodation and changes in management were 
discussed with the education authority advisory officers who have management 
responsibility for the provision. 
 
2. Focus of inspection  
 
In order to promote improvement in the interest of all learners, the purpose of inspection is, 
through effective linking of internal and external approaches, to: 
 

• evaluate the quality of the provision and the outcomes for the young people; 
 

• evaluate the centre’s leadership and management and its capacity to effect and 
sustain improvement in its provision and outcomes; and 
 

• inform the centre’s planning for improvement. 
 

3. Context 
 

Lough Road Learning Centre is situated in the former Ceara Special School building on the 
outskirts of Lurgan and includes temporary mobile classrooms.  The young people travel to 
the centre from Lurgan, Dungannon and surrounding areas.  The centre is part of the 
Education Authority (EA) provision and was opened in 2002 to assist schools to provide 
appropriate education for up to 20 young people from key stage (KS) 4 with multiple, 
complex and long standing social, emotional and behavioural difficulties.  The centre 
provides education for the young people on five days each week, although the young people 
may attend their own school for part of the week.  A part-time EA advisory officer has 
management responsibility for the centre.  At the time of inspection there was a temporary 
manager in post with four teachers and three classroom assistants.  A youth and community 
team comprising of a youth worker, a part-time teacher and a classroom assistant provide 
support across the KS 3 and 4 provision that are co located on the site.  The C2k information 
management system has recently been installed in the centre. 

https://www.etini.gov.uk/publications/together-towards-improvement-post-primary
https://www.etini.gov.uk/publications/together-towards-improvement-post-primary


2 
 

 
Lough Road Learning Centre 2013-14 2014-15 2015-16 2016-17 
Enrolment  23 18 19 20 
% Attendance 61% 78% 74% - 
FSME Percentage[1] 48% 67% 68% 55% 
 
Source:  data as held by the organisation. 

 
4. Overall findings of the inspection 

 

Overall effectiveness Capacity to identify and bring about 
improvement 

Achievements and outcomes Good 

Provision for learning Important areas for Improvement 

Leadership and management Good 
 
5. Achievements and outcomes 
 

• Since attending the centre almost all of the young people have improved their 
attendance and have re-engaged with education.  Of the last cohort of young 
people who attended in 2015-16, fourteen had attendance of 70% or greater 
including four with attendance over 90%. 

 
• The young people study a range of GCSE subjects and almost all obtain 

qualifications in literacy and numeracy by the time they leave the centre.  In the 
last academic year 63% achieved a GCSE in mathematics with 25% achieving a 
GCSE English qualification.  The young people have the opportunity to study for 
Food Safety Hygiene Certificates (C&G)1.  Food Studies OCR2 and Information 
Technology Qualification within the centre and Occupational Studies (CCEA)3 in 
Construction and Hair and Beauty with a local training organisation. 

 
• The behaviour of almost all of the young people at the time of the inspection was 

very good.  Those who are in attendance for a second year have developed 
positive working relationships with their teachers and support staff.  Almost all of 
the young people are courteous, articulate and are making good progress in 
managing their behaviour and engage well in lessons.  The young people who 
have recently started in the centre are learning to reflect on their behaviour 
through the effective mentoring system and positive behaviour rewards and 
tracking system.  

 
• The centre carefully monitors and tracks the young people over an extended 

period of time when they leave the centre.  While most of the young people who 
left in June 2016 have not yet transitioned training courses or employment, 
almost all of the young people who left in 2015 have progressed to further 
education college courses or employment and are sustaining their placements 
with continued support from the centre.   

 

                                                 
[1] The term ‘FSME Percentage’ refers to the percentage of pupils entitled to free school meals. 
1 City and Guilds (C&G) 
2 Oxford Cambridge and RSA (OCR) 
3 Council for the Curriculum Examinations and Assessment (CCEA) 
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6. Provision for learning  
 
• The teachers work hard to develop effective working relationships with the young 

people within classes.  However the breakfast time sessions are not effective, 
with missed opportunities for staff to interact with the young people to assess 
their mood and readiness for learning and to develop their social skills and 
positive dispositions.  

 
• The majority of the learning and teaching observed in the centre is very good or 

better.  In the most effective practice, the young people were effectively engaged 
with topics that were relevant to them and were interesting.  Teachers used 
skilful questioning and very effective positive behaviour strategies to enable 
learning.  In the less effective practice, in almost one fifth of the lessons 
observed, there was inadequate differentiation and a lack of pace and challenge 
resulting in the young people becoming disengaged and de-motivated.  

 
• The curriculum offered by the centre is not sufficiently focused on literacy and 

information and communication technology (ICT).  The provision for numeracy is 
effective with structured programmes, differentiation and effective use of data to 
track progress.  The provision for literacy requires improvement with ineffective 
systems to monitor progression and a lack of differentiation resulting in poor 
outcomes for the young people in external examinations. 

 
• The recently reviewed individual education plans (IEP’s) are effective and outline 

smart, achievable targets based on the learning needs of the young people.  This 
is then built upon to include an holistic assessment, monitoring and evaluation of 
the young people’s progress which includes them in the process. 

 
• A minority of referring schools meet with the centre to plan the education 

programme for their young people and carefully monitor their progress.  The 
majority of referring schools do not engage sufficiently with the centre at the 
initial stage, limiting significantly the sharing of essential baseline assessments 
of the young people’s needs; the joint planning of education programmes for 
their young people; and the provision of opportunities for them to return to school 
for part time study in accordance with the EOTAS Guidance  2014/244. 

 
• The current transport arrangements for the young people restrict the length of 

the current teaching day and as a consequence the centre cannot meet the 
minimum requirements as set out in the EOTAS guidance.  The teaching day is 
not compatible with normal hours of attendance at school or college and can 
create difficulties when the young people return to school or transition to college 
courses. 

 
• The young people engage enthusiastically with the Youth and Community staff in 

the centre who support them very well in exploring career choices and preparing 
them for work placements.  All of the young people in KS 4 receive guidance 
from a careers advisor from the Department of the Economy and there are 
good working relationships with local businesses, enabling purposeful work 
placements.  

                                                 
4 https://www.education-ni.gov.uk/publications/circular-201424-education-otherwise-school-eotas-guidance 
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• Not all of the young people have the opportunity to attend the regional college to 

experience the environment and to study the wide range of vocational courses to 
support their effective transition when they leave the centre.  However there are 
a wide range of personal development opportunities provided for example, the 
Certificate Of Personal Effectiveness, and the Young People and Youth Justice 
OCN,5 to develop their understanding of social responsibility. 

 
• Information and communication technology (ICT) to support learning is 

underdeveloped.  In best practice, in a minority of lessons, young people 
research topics and access information and staff use effective stimuli to enhance 
lessons.  The centre is appropriately reviewing the range of ICT accredited 
courses available for the young people. 

 
• There is a very caring, supportive ethos in the centre which supports well the 

pastoral care of the young people.  Skilled classroom assistants make a major 
contribution to effectively meeting the holistic needs of the young people, 
delivering sensitive, consistent emotional support.  In discussions with the 
inspection team, the young people were positive about the life and work of the 
centre, and they were clear about the support available to them.  It was evident 
even at this early stage that the young people were developing effective working 
relationships with staff based on mutual respect. 

 
• The centre focuses well on encouraging the young people to take responsibility 

for their personal health and well-being.  Healthy breakfasts and breaks are built 
into the daily programme and clear guidance is given in well-planned cookery 
lessons that emphasise the importance of nutrition.  Opportunities are provided 
for the young people to participate in planned physical education in a sports 
centre; however the very restricted Lough Road site limits, the type of games 
and physical activity the young people can participate in. 

 
7. Leadership and management 
 

• The senior management team is in transition with an EA advisory officer 
currently in a temporary part time management role.  The EA has begun the 
process of appointing a permanent manager to the centre.  The management are 
highly committed to the well-being and education of the young people.  The EA 
advisory officer, in the short time she has been in post, has carried out a review 
of the centre, has restructured the team and is providing training to all staff in 
effectively managing the young people’s challenging behaviour.  She has a 
strategic vision for the development of the centre and has in place an effective 
action plan.  Management have begun to review the procedures for monitoring 
and evaluating the planning, learning and assessment within the centre that are 
currently underdeveloped.  

 
• The centre is governed by officers from the EA.  Based on the evidence available 

at the time of the inspection the parents and staff can have confidence in the 
aspects of governance evaluated.  The EA should consider how to facilitate 
greater involvement of local referring schools, community representatives and 
parents in supporting the work of the centre with representation on the 
governance group. 

                                                 
5 Open College Network 
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• On the basis of the evidence available at the time of the inspection, the centre 

has comprehensive arrangements in place for safeguarding young people.  In 
discussions with the inspectors, the young people reported that they feel safe 
while attending the centre and know what to do if they have any concerns about 
their well-being.  These arrangements reflect the guidance issued by the 
Department of Education. 

 
8. Overall effectiveness 
 
Lough Road Learning Centre demonstrates the capacity to identify and bring about 
improvement in the interest of all learners.  The areas for improvement are to: 
 

• develop further the planning, monitoring and evaluation of the learning and 
teaching in the centre; and 

 
• develop the curriculum in collaboration with all stakeholders, to provide a broader 

vocational curriculum and opportunities for the young people to return to school 
to study part time. 

 
The ETI will monitor and report on the centre’s progress in addressing the areas for 
improvement. 
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APPENDIX 
 
Accommodation 
 
1. The accommodation has a negative impact on the development of the curriculum and 

does not provide a welcoming environment conducive to learning.  The accommodation 
and general facilities do not reflect the same standards for access, security and health 
and safety required of any school.  And does not comply with EOTAS Guidance 2014/24 
6.1   

 
2. The classrooms over three floors accessed by narrow staircases are inappropriate for 

young people with social, emotional and behavioural difficulties and complex needs who 
require constant supervision.  

 
3. The narrow and restricted steep stairways in the old residential part of the building are 

difficult for some of the young people with limited mobility to access safely.  
 
4. The grounds of the building are very restricted and do not provide opportunities for the 

young people to play games, participate in sports or use the grounds to walk and 
de-escalate when they have emotional or behavioural incidents. 
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