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Context 

The implementation of the Department of Education and the Department for the 
Economy (DfE) 14-19 Framework will be central to delivery of ‘a 10x Economy’ and 
the policy objectives set out in the Skills Strategy, and in fulfilling Fair Start 
commitments.  It is also a key element of the Executive’s Building Forward: 
Consolidated NI COVID Recovery Plan and a first step in addressing some of the 
challenges raised in the recently published Independent Review of Careers. 

In planning for the future, other DfE strategies and policies both on Skills, Tourism and 
Energy and the Executive’s new Programme for Government will also inform the 
economic response and wider strategic responses to address social inequalities, 
infrastructure and green growth. 

The NI Skills Barometer forecasts future skills needs and skills gaps by qualification 
level, subject area and sector for Northern Ireland; an update report, the fourth 
publication in relation to the NI Skills Barometer, covers the coming decade to 2030. 

Introduction 

Quality improvement planning submission and scrutiny arrangements are part of the 
quality improvement strategy of DfE; scrutiny is undertaken by the Education and 
Training Inspectorate (ETI) as part of the commissioned inspection services provided 
to DfE.  The ETI works with DfE to inspect, evaluate and report on the standards and 
quality of provision in the six colleges of Further Education in Northern Ireland (the 
colleges) up to and including level 3 provision. 

The DfE and the ETI are aware of the continuing pressure on the colleges and their 
staff at this time.  The DfE’s pilot arrangements for Quality Improvement Monitoring, 
Evaluation and Reporting for the 2022-24 period are intended to take cognisance of 
these pressures1. 

Further to DfE’s engagement with the Further Education sector (ongoing since 
September 2022), full details of the quality improvement planning and impact cycle 
October 2022 to April 2024 have been shared, and agreed, with the Curriculum 
Directors and the Quality Managers across the sector. 

1 A DfE communication (31 October 2022) advised of arrangements for the submission of the further 
education colleges’ Quality Improvement Plans, the associated self-evaluation processes and the 
resultant self-evaluative reporting of outcomes 2022-24. 

https://www.economy-ni.gov.uk/publications/developing-more-strategic-approach-14-19-education-and-training-framework-transform-14-19-education
https://www.economy-ni.gov.uk/publications/10x-economy-economic-vision-decade-innovation
https://www.education-ni.gov.uk/fair-start
https://www.executiveoffice-ni.gov.uk/topics/making-government-work/building-forward-consolidated-covid-19-recovery-plan#:%7E:text=The%20Plan%20details%2083%20highly,and%20health%20of%20the%20population.
https://www.executiveoffice-ni.gov.uk/topics/making-government-work/building-forward-consolidated-covid-19-recovery-plan#:%7E:text=The%20Plan%20details%2083%20highly,and%20health%20of%20the%20population.
https://www.economy-ni.gov.uk/articles/independent-review-careers-guidance
https://www.economy-ni.gov.uk/publications/northern-ireland-skills-barometer-2021-update
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A summary of the content of the biennial submission for the 2022-24 period, with a 
mid-review point in December 2023 is outlined below. 

DfE Statement of Assurance2 

The Quality Improvement Plan 2022-24 
(See Appendix 1) 

The Whole College Self-Evaluation/Quality 
Improvement Plan 2020-22 Report 
(See Appendix 2) 

A Quality Monitoring, Evaluation and Impact 

Return date: 9 December 2022 

Return date: 9 December 2022 

Return date: 9 December 2022 

Return date: December 2023 
Reporting Return (See Appendix 3) 

It is important to ensure that the approach to the self-evaluation and quality 
improvement planning cycle and impact reporting in Further Education takes account 
of the policy context and is useful in supporting the work of the colleges and their 
learners, trainees, and apprentices, and that it is manageable.  

The pilot arrangements for the 2022-24 period link directly to DfE’s requirements and 
are supported by ETI’s current Inspection and Self-Evaluation Framework (ISEF).  The 
colleges may wish to access ETI guidance on effective action planning. 

This document sets out the arrangements for scrutiny by the ETI, on behalf of DfE, of 
the effectiveness of quality improvement planning by each of the colleges. 

Quality Improvement Planning Scrutiny 

Based upon the submission date communicated of 9 December 2022, DfE’s Quality 
Improvement Team (QIT) will then share the information submitted by each college 
with ETI for scrutiny as listed below: 

1. a completed DfE Statement of Assurance;

2. the Quality Improvement Plan 2022-24; and

3. the Whole College Self-Evaluation/Quality Improvement Plan 2020-22 Report.

2 Completion is an assurance to DfE that a fit-for-purpose quality improvement plan is in place. 

https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/further-education-work-based-learning-european-social-fund-a-guide-for-effective-action-planning.pdf
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Robust self-evaluation and quality improvement planning should be informed by 
appropriate use of data.  It is necessary that consideration is given to enrolment, 
retention, achievement, and progression in each of the professional and technical 
programmes or programme areas, including in the essential skills in the analysis of 
outcomes attained by the learners, trainees and apprentices within each of the broad 
delivery areas. 
 
Data presented should be drawn from that already held on the college system and 
from the data input to the College Development Planning submission to DfE.  The 
format of data presented is at the discretion of the college.  
 

Response to the submission 
 
The ETI’s scrutiny of submissions will normally be undertaken by the District Inspector 
for the college.  It is anticipated that the District Inspector will make contact with the 
college after the submission has been received from DfE to discuss the quality 
improvement plan and also to provide some evaluative feedback. 
 
When the scrutiny process is completed, ETI and DfE’s QIT will take the relevant 
actions as outlined below. 
 
ETI’s Inspection Services Team will advise DfE’s QIT of the relevant outcome and DfE 
QIT will then write to the college to share the outcome of this process and any 
associated actions. 
 
Outcome A 
 
On the basis of the information provided, there is sufficient evidence that the college 
is planning effectively for learning and quality improvement.  ETI will continue to 
monitor how the college brings about improvement.  This may include inspection 
activity (See Appendix 4). 
 
Outcome B 
 
On the basis of the information provided, there is insufficient evidence that the college 
is planning effectively for learning or quality improvement.  In order to demonstrate 
more fully that there is effective quality improvement planning for learning, the college 
will be requested to submit additional information within four weeks for further scrutiny.  
Outcome A or C will then apply. 
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ETI will continue to monitor how the college brings about improvement.  This may 
include inspection activity. 
 
Outcome C 
 
On the basis of the information submitted, and including any additional information 
submitted within four weeks, there continues to be insufficient evidence that the 
college is planning effectively for learning and quality improvement. 
 
DfE’s Quality Improvement Advisor/Team will indicate any further improvement 
actions to be taken by the college within a given timescale. 
 
ETI will continue to monitor how the college brings about improvement.  This may 
include inspection activity. 
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Appendix 4 
 
Inspection activity 
 
The key reasons a college would be selected for inspection activity typically include: 
 

1. the scrutiny of the quality improvement plan and associated documentation3 
identifies that the college is not submitting sufficient evidence to demonstrate 
that it is planning effectively for learning and quality improvement; 

 
2. the college has evaluated itself as having significant weaknesses in planning 

effectively for learning and quality improvement; 
 
3. the completed DfE Statement of Assurance identifies only ‘partial assurance’ 

for the college’s quality improvement planning processes; or 
 
4. a request from DfE or an evidence-based risk is identified by the District 

Inspector. 
 
The focus of the inspection activity will be to evaluate the impact of the underpinning 
self-evaluation and quality improvement planning processes in identifying and bringing 
about improvement in the quality of provision, such as for example at level three.  
While the most recent quality improvement plan will be the key document, the focus 
of the inspection activity will determine the nature and scope of the pre-inspection 
information and data requirements. 
 
The college’s arrangements for safeguarding will be evaluated and reported on as part 
of the activity.  The completed ETI safeguarding proforma should be available at the 
time of the inspection. 
 
The duration of the inspection activity will be proportionate to the size and scope of 
the organisation’s provision.  ETI will carry out the inspection activity with flexibility to 
respond to the particular circumstances of each organisation and its learners, trainees 
and apprentices. 
 
At the end of the inspection activity, the college will be provided with oral feedback4 
on the main findings.  A short report will be published with the key findings and a 
summary of any areas that the college needs to focus on. 
 
The college will be required, if necessary, to submit a revised quality improvement 
plan to DfE’s QIT within four weeks of the inspection activity. 
 

 
3 This decision would be made after the scrutiny of any re-submitted evidence, as requested by DfE’s 
QIT. 
4 Which will be normally attended by a representative from DfE. 

https://www.etini.gov.uk/publications/safeguarding-proforma-guidance-mandatory-requirements-further-education-and-work-based
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