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STATISTICAL INFORMATION (SPECIAL SCHOOLS) 
 
 

1.1 i. School:  Knockavoe School and iii. Date of Inspection:  W/B 24/05/10 
                  Resource Centre, Strabane 
 
 ii. School Reference Number:  231-6528 iv. Nature of Inspection:  Focused 
 
1.2 

 
School Year 

 
2005/06 

 
2006/07 

 
2007/08 

 
2008/09 

 
2009/10 

 
Total Enrolment 

 
53 

 
61 

 
67 

 
76 

 
84 

 
 The enrolment for the current year is the figure on the day of notification of inspection.  For previous 
 years it is the figure in the annual return to the Department of Education. 
 
1.3 Number of Pupils in Outreach Programme: 0 
 
1.4 Average Attendance for the Previous School Year: 91% 
 
1.5 i. Number of Teachers in School:  12  on Outreach Programme: 0 
  (including the Principal and p/t teachers) 
  (f/t equivalent = 25 teaching hours) 
 
 ii. PTR (pupil/teacher ratio): 7 
 
 iii. Average Class Size: 7.5 
 
 iv. Number of Classroom Assistants: 21 
 
 v. Ancillary Support: 
  Number of Hours per week: 
 
 Clerical Support: 32.5 
   
 vi. Percentage of children in receipt of free 
  school meals: 95% 



 
 

1. INTRODUCTION 
 
1.1 Knockavoe School and Resource Centre is situated in Melmont Gardens in Strabane.  
The school provides education for 84 pupils, aged three to 19 years with severe and 
moderate learning difficulties, including 14 pupils who have profound and multiple learning 
difficulties, 21 pupils on the autistic spectrum, and nine pupils with significant, challenging 
behaviours. 
 
1.2 The arrangements for the inspection included the opportunity for the parents, the 
teaching and the support staff to complete a confidential questionnaire prior to the inspection, 
as well as a meeting with representatives from the Board of Governors (governors).  
Eighty-one questionnaires were issued to parents; approximately 34% were returned to 
Inspection Services Branch, of which 18 contained additional written comments. All of the 
responses indicated a high level of satisfaction with the school.  In particular, the parents 
highlighted their children’s love of school and their appreciation of the staff, whom they hold 
in high esteem. 
 
1.3 The responses from the teachers and support staff were positive and supportive of the 
work of the school.  A majority of the teachers indicated that they had insufficient time to 
carry out their professional duties.  The governors expressed their appreciation of the 
dedicated work of the staff, the very welcoming ethos of the school and the friendliness of the 
pupils.  They also indicated their commitment to, and support for, the future development of 
the school. 
 
1.4 The responses of the parents, the teachers, and the support staff have been shared 
with the Principal and the governors. 
 
1.5 The focus of the inspection was on the standards achieved by the pupils, the quality 
of the provision for learning, the leadership and management of the school and the 
arrangements for child protection and pastoral care. 
 
1.6 The inspectors observed 33 lessons and held discussions with the Principal, the 
senior management team (SMT), a number of co-ordinators, teachers, governors, and pupils.  
The inspectors also examined school materials, including the school development plan, 
minutes of meetings, policies, teachers’ planning and individual documents relating to the 
pupils.  At the time of the inspection, the vice-principal was absent. 
 
2. ACHIEVEMENTS AND STANDARDS 
 
2.1 In this report, the standards of achievement are judged in relation to the pupils’ 
previous attainments, their individual abilities and their special educational needs.  
 
2.2 Throughout the inspection, almost all of the pupils engaged actively in the lessons 
and the small minority, whose needs were more profound, found the experience of the daily 
routines and interaction with the staff satisfying and, at times enjoyable.  Most of the pupils 
work well in small groups and have the ability to work independently for short periods of time. 
 
2.3 The pupils progress very well in the school.  From a good beginning in nursery, all of 
the pupils are well-prepared for leaving school and most leave with a range of accreditation 
and well-established social skills.  (See Appendix for detail) By the end of their time in school, 
the pupils have become more confident and are motivated learners; most can use their skills 
in literacy, numeracy and information and communication technology (ICT) to support their 
vocational interests and destinations. 
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2.4 In conversation with the inspectors, two groups of pupils talked enthusiastically about 
their time in school, their trust in, and friendly working relationships with the teachers and the 
classroom assistants.  The pupils value the ongoing academic and personal support, which 
enables them to benefit fully from their school experiences.  The pupils clearly enjoy coming 
to school and feel safe in the school environment, where they form firm friendships with one 
another.  The pupils have a good understanding of the training and employment 
opportunities, which they want to pursue when they leave school. 
 
2.5 The main performance indicators of the achievements and standards are:  

 
 the pupils’ good interpersonal and life-skills, which they demonstrate in class and 

around the school; 
 
 the pupils’ good progress across the curriculum and the range of accreditation 

gained during their school careers;  
 
  the pupils’ well-developed sense of well-being and self-esteem; and 
 
 the pupils’ increasing familiarity with, and participation in the local community. 

 
3. QUALITY OF PROVISION FOR LEARNING 
 
3.1 The quality of the learning and teaching ranges from satisfactory to excellent; in the 
majority of instances, it is consistently good or better.  In the most effective lessons, there is 
very good use of assessment for learning practices, excellent levels of support and very 
appropriate, personalised learning targets.  The lessons have appropriate pace and 
challenge, which result in greater participation by the pupils and their enhanced 
understanding of key concepts.  Thinking skills and personal capabilities are sensibly 
interwoven onto the learning activities, which are used well to help the pupils revisit and 
consolidate their learning.  In the least effective lessons, more could be done to raise the 
standards, through more thorough planning and higher expectations of what the pupils could 
achieve. 
 
3.2 The school has very good comprehensive arrangements in place for safeguarding the 
pupils.  The arrangements reflect the guidance issued by the Department of Education. 
 
3.3 A good partnership has been established with the AESOP provision located on the 
same site as the school.  During the inspection, two young people from the AESOP 
programme were observed in classes with the pupils of Knockavoe.  The pupils are learning 
new technology and design skills together and have developed good relationships with each 
other and the staff. 
 
3.4 Pastoral care and the celebration of achievement are very good, as is the welcoming 
ethos throughout the school. The rehearsal for the school show, for example, gave great 
pleasure to the participating pupils and to the audience. The inspectors observed one pupil 
singing tunefully, confirming the care the staff takes to encouraging each pupil’s individual 
talent. The classroom assistants contribute significantly to the high quality of support for 
learning and pastoral care in all classes. 
 
3.5 The quality of nursery and primary provision is very good; there is clear evidence that 
the pupils are well cared for and make progress relative to their individual education plans 
(IEPs). Play-based learning, for example, is developing well and is contributing to the 
improvements the pupils make in language and communication. 
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3.6 Literacy in the school is good and evidenced by a well-planned and graded 
programme.  In the primary department, the pupils follow a wide range of learning 
experiences, which contribute to their basic literacy and numeracy skills. The majority of the 
pupils maintain a steady level of progress and the standard of writing is frequently of a good 
quality, with some good examples of imaginative writing.  The staff has identified accurately 
the need to develop a system of measuring and recording progress in reading and the need 
to enhance the age-appropriateness of the reading materials for the older pupils.   
 
3.7 The efficient use of the interactive white board, as a teaching tool, creates very good 
opportunities for the pupils to take charge of their personal learning environment, and 
promotes appropriately independent work in literacy and numeracy. ICT is used very 
effectively across all of the classes to plan for and to promote learning. 
 
3.8 Achievements in mathematics are of a good to better standard. Numeracy is well 
taught throughout the school and is supported by very good planning, based on a close 
assessment of the pupils’ needs. The inspection, however, finds an over-use of photocopied 
work-sheets, used by a minority of the teachers to support individual programmes. 
 
3.9 In the secondary department, the teachers and classroom assistants support and 
challenge the pupils in practical and appropriate learning settings, both in and out of the 
school.  The teachers take a long-term view of the programmes for the pupils, focusing 
strongly on careers from year 11, and preparing the pupils for employment, through weekly 
work-experience opportunities. The pupils are involved in selecting these experiences and 
the staff talks highly of the good working relationships, which they have established with local 
employers. Pupils, employers and staff evaluate the work-based experiences and take good 
account of the information collated. The teachers plan thoroughly for the practical lessons to 
ensure that a full range of activities are used to provide opportunities for the pupils, to follow 
accreditation courses and to develop their vocational skills.  
 
3.10 The pupils, with profound and multiple learning difficulties, transferring to the adult 
education centre are often let down by the lack of immediate places available, which in turn, 
does little to motivate the staff and is a huge worry to the parents. 
 
3.11 Communication between the school and parents is very good.  Curricular meetings, 
such as the autism awareness and phonic information sessions, provide good support to 
parents and are an important aspect of the school life.  
 
3.12 The school gives very good attention to promoting healthy eating and physical 
activity; for example, the healthy eating plate and choice of fruit served at lunchtime, 
encourage the pupils to make healthy choices, adopt healthy lifestyles, and promote the 
development of good social habits. 
 
3.13 A further positive feature of the school is the excellent early education provided for 
pupils on the autistic spectrum. One example of this practice is the teaching of specific play 
skills, which the pupils apply to co-operative tasks and circle time activities.  
 
3.14 The main performance indicators of the quality of learning and teaching are: 
 

 the good or better quality of almost all of the teaching; 
 
 the skilful use of the inter-active white board to plan, motivate and enable 

learning; 
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 the good classroom management by all staff, and the celebration of individual 

pupils’ effort; 
 
 the very good links with parents to support their child’s learning;  and 
 
 the well-developed IEPs, which include appropriately challenging targets. 

 
Underpinning the good quality evidenced in this area, is the hard work of all of the staff and 
the settled, welcoming atmosphere, which was evident to the inspectors.  
 
4. LEADERSHIP AND MANAGEMENT 
 
4.1 The overall quality of leadership and management in the school is good.  Although 
the principal has been in post for just under a year, she has begun a system of collaborative 
working, set an open climate for professional debate, and she has drawn sensibly on the very 
good experience and skills of the two heads of department.  Together, they have initiated a 
number of improvements, which are providing a clear direction for the future work of the 
school.  The strong focus on accreditation and career opportunities, the excellent 
communication with parents, the common system of IEP writing and the links with the local 
area learning community, are recent initiatives, which are helping to raise the standards and 
the quality of experiences of the pupils.  The senior management team (SMT) needs to 
ensure that the process of change is appropriately paced, and the number of new initiatives 
undertaken is achievable and realistic.  
 
4.2 There is a lack of clarity and coherence in the roles and responsibilities, which senior 
managers hold.  The opportunities for the all the members of staff to develop their leadership 
skills at all levels, are less than satisfactory.  The SMT needs to review the current 
management arrangements to identify, and then to enable the staff to discuss, observe and 
disseminate the very good examples of teaching strategies and classroom management 
across all of the classes.  In this endeavour, the school development plan should be 
reviewed and refined to inform the planning process and to guide school improvement.  
Analysing and using qualitative and quantitative data to evaluate and set priorities for action, 
should be central to this process.  
 
4.3 The main performance indicators of the leadership and management of the school 
are: 
 

 the good support by the two members of SMT for the Principal, and the 
willingness of the SMT to engage in processes of self-evaluation to effect 
improvements across the school community;  

 
 the commitment of the principal, the heads of department and the staff to raising 

the standards the pupils achieve; and  
 
 the attention given by the senior staff to promote and raise the profile of the 

school in the local community.  
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5. OVERALL EFFECTIVENESS 
 
5.1 Knockavoe School is a welcoming school, which provides a good education for its 
pupils.  The key strengths of the school include the good and better quality of the majority of 
the teaching, the caring and personal learning approach of the staff, the welcoming ethos, 
the high quality of the resources and accommodation and the very good preparation of the 
pupils for life beyond school.  
 
5.2 The inspection has identified the following key strengths of the school: 
 

 the very good achievements of most of the pupils; 
 
 the welcoming climate for learning and the commitment of all of the staff to the 

pupils; 
 
 the good  quality of most of the teaching; 
 
 the high quality of the IEPs, which match well the pupils’ needs and abilities ; 
 
 the developing collaborative leadership and management approach, enabling staff  

to participate in the decision-making processes; and 
 
 the very good preparation of the pupils for further education, training and 

employment. 
 
5.3 The areas for improvement include the need to: 
 

 develop the leadership and management, at all levels, to promote a more effective 
school development planning process; and 

 
 ensure that the system of monitoring and evaluation focuses more effectively on 

analysing and using qualitative and quantitative data to inform and set priorities 
for action and improve the standards which the pupils achieve. 

 
5.4 The school in consultation with the Western Education and Library Board should work 
together with the local Health Trust to secure sufficient places, within appropriate time 
settings, and ensure the effective transition of pupils, whose needs will continue to depend 
on a high quality of support beyond school. 
 
6. CONCLUSION 
 
6.1 In the areas inspected, the quality of education provided by this school is good.  The 
school has important strengths in most of its educational and pastoral provision.  The 
inspection has identified areas for improvement, which the school has demonstrated the 
capacity to address.  The Education and Training Inspectorate will monitor the school’s 
progress on the areas for development. 
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APPENDIX 
 
ACHIEVEMENTS AND STANDARDS  
 
 ASDAN (full award at Levels 1,2 and 3);19 pupils entered at different levels, 100% of 

those who submitted work achieved. 
 
 5 pupils completing AQA award. 
 
 4 pupils completing COPE in June 2010. 
 
 5 pupils attend South West College and are following an occupational studies 

programme. 
 
 All pupils have Records of Achievements on leaving school. 
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