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FOLLOW-UP TO THE INSPECTION OF ACORN INTEGRATED PRIMARY 
SCHOOL, CARRICKFERGUS, CO ANTRIM, BT38 7JL (306-6568) 
 
The focused inspection in Acorn Integrated Primary School, Carrickfergus in May 2006 
highlighted strengths in the good working relationships between the staff and the children, the 
behaviour of the children, the excellent pastoral care provision, the dedicated and committed 
teachers, the range and quality of the children’s experiences using information and 
communication technology and the effective leadership of the Principal. 
 
The inspection identified as areas for improvement the need to: 
 

• develop further the practice in play-based learning; and 
 
• develop further the leadership and management role of the co-ordinators to enable 

effective monitoring and evaluation of the children’s learning experiences and 
attainments. 

 
In the interval since the inspection, the following actions which affect the work of the school 
have taken place: 
 

• the staff have engaged in sharing, discussing and disseminating their ideas and 
effective practice through regular staff meetings; 
 

• the school has carried out an audit and drawn up a detailed action plan which 
focuses on extending the children’s experiences through play-based learning 
which is being implemented; 
 

• the layout within classrooms of equipment and resources has been reorganised to 
introduce learning areas to ensure that all the available space and time for the 
informal learning programme is used purposefully to promote the children’s 
learning and thinking skills; 
 

• the school has acquired additional resources for the foundation stage classrooms 
and for the outdoor learning environment; 
 

• all the staff have received updated training in child protection; 
 

• the teachers are planning for, and delivering, a broader range of learning 
experiences for the children; 
 

• the outdoor play environment has been developed in the nursery unit; 
 

• the school has allocated considerable time and resources to releasing co-ordinators 
from class on a termly basis to allow them to develop, implement, monitor and 
evaluate their area of the curriculum;  
 

• school performance data is recorded and is being used more effectively to ensure 
that learning opportunities are appropriately targeted at individual children and 
groups within classes; 



 
• the co-ordinators have introduced the setting of targets for improvement in the 

children’s attainments in literacy and numeracy; and 
 

• the teachers have introduced a monitoring system to begin to track individual 
children’s progress throughout each year group. 

 
The Education and Training Inspectorate (Inspectorate) has carried out a series of inspection 
visits to the school as part of the follow-up process.  A follow-up inspection took place on 
14 May 2008.  The school’s development plan has been adjusted in light of the inspection 
findings. 
 
The following are the most important improvements since the focused inspection: 
 

• the teachers have introduced a greater variety of practical teaching approaches to 
involve the children more actively in their learning; 

 
• the staff have introduced an appropriate range of strategies to promote the 

children’s independence and thinking skills; 
 

• the strong commitment by the school to the development and improvement of 
play-based learning and in particular, the good efforts made to liaise with the 
nursery unit in order to build on the children’s previous learning experiences; 

 
• the children are enjoying a wider range of experiences through play-based 

learning which provide good opportunities for challenge, investigation and the 
development of problem-solving and thinking skills; 

 
• the ongoing development and implementation of more rigorous procedures to 

monitor and evaluate the work of the school.  These have included the monitoring 
of planning and the children’s work by the senior management team (SMT) and 
the curriculum co-ordinators; and 

 
• the hard work of the Principal, the SMT and the staff who are committed to 

enhancing and promoting the work of the school involving all of the staff, parents 
and the local community. 

 
Since the inspection, the school has evaluated the progress made in the areas for 
improvement identified in the original inspection.  The promotion of a self-evaluative culture 
throughout the follow-up inspection has contributed significantly to the improvements made, 
and helped the school identify appropriately its priorities for future development.  The 
inspection confirms that, through effective self-evaluation, the school demonstrated clear 
evidence of improvement.  Accordingly, the Inspectorate recommends that the processes for 
self-evaluation now in place are maintained. 
 
The school has made very good progress in the areas for improvement identified during the 
original inspection.  The educational and pastoral needs of the learner are well met.  The 
parents and broader community can have confidence in the effectiveness of the school’s 
response to the findings of the inspection and its capacity for sustained self-improvement. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
© CROWN COPYRIGHT 2008 
 
This report may be reproduced in whole or in part, except for 
commercial purposes or in connection with a prospectus or 
advertisement, provided that the source and date thereof are 
stated. 
 
Copies of this report are available on the DE website:  
www.deni.gov.uk or may be obtained from the Inspection 
Services Branch, Department of Education, Rathgael House, 
43 Balloo Road, Bangor, Co Down BT19 7PR. 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


