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FOLLOW-UP TO THE INSPECTION OF CARRICKMORE YOUTH CENTRE 

The Education and Training Inspectorate (ETI) carried out an inspection1 of Carrickmore 
Youth Centre in February 2017, which concluded that the centre needs to address urgently 
the significant areas for improvement identified in the interest of all the learners.  The following 
areas needed to be addressed urgently: 

• address urgently the issues identified in the management of the safeguarding
procedures for the young people;

• improve the quality assurance of the provision through robust monitoring and
evaluation of the centre’s action plan targets; and

• plan, record and evaluate the learning outcomes of the young people.

A safeguarding six-week follow-up inspection took place on 30 March 2017 which evaluated 
the centre as now reflecting the safeguarding guidance issued by the Department of 
Education. 

The Carrickmore Youth Centre did not submit an action plan within 30 days of the original 
inspection and the ETI received the action plan on 15 June 2017.  The ETI were presented 
with an updated version of the action plan at the follow-up inspection. 

The ETI carried out an interim follow-up visit in November 2017, met with staff and 
representatives of the Education Authority (EA) and conducted a follow-up inspection in 
December 2018. 

In the interval since the original inspection, the following actions and changes which affect the 
work of the project have taken place: 

• there was a period of instability following the inspection with significant staffing
changes from June to November 2017;

• from November 2017 to March 2018 part-time staff were employed to provide
leadership and management of the centre with support from EA staff;

• a new full-time youth worker was appointed in March 2018;

• the EA has redefined the geographical boundaries of youth services across
Northern Ireland and Carrickmore youth centre is now within the Fermanagh and
Omagh district;

• the full-time youth worker is temporarily filling  part of the senior youth worker’s
role during a period of agreed absence;

• a new controlled delivery agreement has been produced in line with the new area
plan based on the identified needs of the young people in the area;

• a new target monitor is in place to assist with the monitoring and evaluation of the
project; and

• there has been an increase in volunteers.

https://www.etini.gov.uk/publications/youth-inspection-carrickmore-youth-centre-carrickmore-county-tyrone/ 

https://www.etini.gov.uk/publications/youth-inspection-carrickmore-youth-centre-carrickmore-county-tyrone


Key findings 

• The quality assurance of the provision and the monitoring and evaluation of the
centre’s action plan has been reviewed appropriately.  There is a new controlled
delivery agreement (September 2018) and the action plan includes a needs
assessment of 68 young people in the Carrickmore area.  Key targets and actions
are recorded in a target monitor system which is appropriately linked to the area
development plan.

• The process of planning, provision and recording the outcomes for the young
people has improved.  For example, a baseline tool which was designed with the
young people is used well to evaluate and reflect on their progression in learning.
Going forward it is necessary to continue to develop the youth worker’s knowledge
of how ongoing reflection informs subsequent planning of provision and improves
the impact on learning.

• There is an active senior members group for whom the regular sessions are
planned effectively and appropriately recorded.  The senior members demonstrate
an understanding of their learning, in particular, the new skills and knowledge they
gain which contribute to their ongoing personal and social development.  They are
articulate and able to evaluate and reflect on their achievements and outcomes
and understand clearly the leadership pathways available to them.

• The development of the staff in the centre has been a priority since the centre
based worker took up post, he has had good support from other EA staff and the
process of support and supervision is providing the necessary professional
development.  The process for support and supervision for part-time staff is clear
with timetabled meetings for the incoming year.  Staff have received appropriate
training on a number of issues including safeguarding.

• The experience and expertise of the management are used to support effectively
the operational and strategic development of the organisation.

Overall Effectiveness 

The Carrickmore youth centre now demonstrates the capacity to identify and bring about 
improvement in the interests of all the learners.  The ETI will monitor how the organisation 
sustains improvement. 
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