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FOLLOW-UP TO THE FOCUSED INSPECTION OF COLÁISTE FEIRSTE, BELFAST, 
BT12 7PY (124-0291) 
 
The focused inspection in February 2007 highlighted strengths including: 
 

• the emphasis placed by the school on raising the self-esteem of the pupils; 
 

• the commitment of the staff to the ethos of the school; 
 

• the good results achieved by the school in General Certificate of Secondary Education 
(GCSE) examinations; and 

 
• the strong links with external agencies and the local community. 

 
The inspection identified the need for improvement in the following key areas: 
 

• to bring the arrangements for child protection into line with Department of Education 
(DE) guidance; 

 
• to ensure effective support for beginning teachers and for teachers working beyond their 

specialisms; and 
 

• to address the serious weaknesses in the quality and effectiveness of leadership, in 
particular to: 

 
- promote more effective communication between senior management, middle 

management, teachers and the Board of Governors; 
 
- define clearly the roles of all managers in the school; and 
 
- formulate a strategic school development plan (SDP) focusing on the quality of 

learning and teaching, set in a context of staff development and sound financial 
planning in order to ensure that the school’s provision meets more fully the needs of 
all pupils. 

 
In the interval since the inspection, the following action which affects the work of the school has 
taken place: 
 

• there was a large turnover in staff; 
 
• the school engaged in a programme of development and improvement in collaboration 

with officers from the Regional Training Unit, and the Curriculum Advisory and Support 
Service of the Belfast Education and Library Board; 

 
• the school’s senior leadership team was restructured; and 
 
• clear job descriptions and lines of accountability were agreed with all post holders. 

 
The Education and Training Inspectorate (Inspectorate) carried out a number of monitoring visits, and 
a follow-up inspection was carried out on 4 February 2009. 
 
The action plan produced by the school in response to the inspection findings was of a good quality.  
The school’s development plan was adjusted appropriately in light of the inspection findings.  The 
development plan meets the statutory requirements as set out by DE. 
 
Good progress has been made in the areas for improvement identified during the original inspection. 



 
The following are the most important improvements since the original inspection: 
 

• the school has satisfactory arrangements in place for safeguarding young people; 
 

• the school has appointed a senior teacher to co-ordinate staff development; under his 
effective guidance, the needs of beginning teachers and teachers working beyond their 
specialisms are effectively met; 

 
• a senior teacher was appointed to co-ordinate communication internally among school 

staff and externally among the whole school community and with the wider community 
beyond, and he provides effective guidance in these key areas; and 

 
• a new special educational needs co-ordinator was appointed to the school’s senior 

leadership team.  There is extensive and effective on-going development work in this 
area.  The school has established a support centre and a lunch-time club.  More senior 
pupils are involved in a mentoring system.  The school’s approach is very innovative and 
focused appropriately on empowering teachers to deal with the differing needs of the 
pupils in their classes.  The school is increasingly analysing performance data from 
various sources and connecting the analysis more effectively with strategies to improve 
performance. 

 
Since the inspection, the school evaluated the progress made in the areas for improvement identified 
in the original inspection.  The Inspectorate recommends that the processes are developed further to 
focus more sharply on self-evaluation as a means to bring about improvement. 
 
CONCLUSION 
 
In the areas inspected the quality of education provided by this school is now satisfactory; the 
strengths outweigh areas for improvement in the provision. 
 
The school has demonstrated evidence of improvement.  There is a need now to develop further the 
process of school development planning and self-evaluation to focus sharply on improving further the 
learning and teaching, and, in particular, address the variation in standards reached across the various 
subjects. 
 
The Education and Training Inspectorate will monitor the school’s progress in addressing the 
remaining areas for improvement. 
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