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FOLLOW-UP TO THE JOBSKILLS AND NEW DEAL EXTENDED INSPECTION
OF SEVEN TOWERS TRAINING (STT)

The original inspection from October 2005 to February 2006 highlighted a number of
strengths in the provision. These included the:

good standards of work achieved by most of the trainees;

good retention rate on the modern apprenticeship (MA) programme in mechanical
engineering at 84%;

excellent success and progression rates across the programmes inspected at over
90% and good success rates on the New Deal 18-24 programmes at 89%;

effective use of initial assessment to identify the learning needs of each trainee;
good or better quality of the trainees’ workplace training;

excellent quality of the trainees’ directed training sessions for essential and key
skills;

good quality of leadership provided by the training manager;
well managed and co-ordinated training programmes; and

effective links with a range of stakeholders.

The inspection also identified the need for improvement in the following key areas:

the poor retention rates across most of the Jobskills programmes inspected at
56%;

the poor retention and progression rates to sustained employment on the New
Deal 18-24 programmes at 35% and 15% respectively, together with the poor
success and progression rates to sustained employment on the New Deal 25+
Preparation for Employment (PEP) option at 53% and 9% respectively;

the variable quality of the directed training provided for trainees in mechanical
engineering and in wood occupations;



the insufficient involvement of employers in reviewing the trainees’ progress and
in setting short-term training targets for skills development in the vocational areas
of hairdressing and beauty therapy;

the limited use of information and learning technology (ILT) to support training
and learning in beauty therapy, wood occupations, and decorative occupations;

the inadequate programme of careers education, information, advice and guidance
(CEIAG) provided for the trainees; and

the insufficient use of key performance indicators to inform the review and
evaluation of the quality of provision for the Jobskills and New Deal programmes.

In the interval since the inspection, the main changes that affect the work of the organisation
include the:

implementation of procedures aimed at improving retention, including the
development of an ‘at risk’ strategy for trainees at risk of leaving their
programme, the introduction of an apprentice progression path in the vocational
area of mechanical engineering and the introduction of a pre-vocational Access
programme in September 2006;

appointment of two new co-ordinators in essential skills and mechanical
engineering, and two other members of staff in essential skills;

significant investment in ILT resources to support training and learning; and

provision of an appropriate staff development programme, focusing particularly
on essential skills.

In November 2007, the Education and Training Inspectorate (Inspectorate) carried out a
follow-up inspection, and the following are the most significant improvements since the
original inspection:

the improved retention rates in the programmes inspected. Across Jobskills
programmes the overall rate has increased from 63% in 2004-2005 to 74% in
2006-2007, while on the New Deal 18-24 programme retention has increased
significantly from 35% in 2004-2005 to 94% in 2006-2007,

the well improved rates of progression to sustained employment on the New Deal
programmes. The rates have increased from 15% to 37% on the 18-24 programme
and from 9% to 12% on the 25+ programme; both rates exceed the Northern
Ireland (NI) average of 21% and 7% respectively;

the well planned directed training sessions for trainees in mechanical engineering
and in wood occupations;

the effective liaison between the vocational tutors and employers in the vocational
areas of hairdressing and beauty; employers are now more sufficiently engaged in



setting, monitoring and reviewing short-term training targets, and are better
informed of the content of the trainees’ National Vocational Qualification (NVQ)
awards;

e the development and implementation of an appropriate programme of CEIAG,
including jobsearch activities; and

e the development of improved procedures to support the self-evaluation and
development planning process for the Jobskills and New Deal programmes,
including the systematic review of key performance indicators and targets.

The area which requires further improvement is:

o the need for appropriate staff development to support the use of ILT across all
programmes.

CONCLUSION

In the areas inspected, Seven Towers Training has major strengths in its educational and
training provision. The educational, training and pastoral needs of the learners are being well
met. The parents and local community can have confidence in the organisations capacity for
sustained self-improvement.

Grade for overall
provision 2 1 2

Contributory grades:

Leadership and 2 1 2
Management
Standards and 2 1 2
Outcomes
Quality of training and 2 1 2
Learning

Jobskills

18-24 * *
New Deal 25+ % * *




Essential Skills:

Jobskills
New Deal

CEIAG

Trainee Support

Contributory grades:

2
Hairdressing &
Beauty Therapy

2
Jobskills
Mechanical 2
Engineering
Jobskills 2
Building and 2
Construction
Jobskills 2

n/a

n/a

* As a consequence of the low numbers of participants registered on the New Deal
programme at the time of the follow-up inspection, no inspection grade was awarded.




© CROWN COPYRIGHT 2007

This report may be reproduced in whole or in part, except for
commercial purposes or in connection with a prospectus or
advertisement, provided that the source and date thereof are
stated.

Copies of this report are available on the DE website:
www.deni.gov.uk or may be obtained from the Inspection
Services Branch, Department of Education, Rathgael House,
43 Balloo Road, Bangor, Co Down BT19 7PR.



	Contributory grades:
	Jobskills
	New Deal
	Programme area
	grades
	(old grading system)
	Grading System
	Contributory grades:
	Hairdressing & Beauty Therapy
	Jobskills
	Mechanical Engineering
	Building and Construction
	Preparation For Life and Work
	CEIAG






<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


