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FOLLOW-UP TO THE INSPECTION OF MATT TALBOT NURSERY SCHOOL,
BELFAST, BT12 7HS (113-6349)

The inspection in March 2006 highlighted strengths in the ethos and also identified the need
for improvement in the following key areas:

e the planning and assessment;
e the level of staff interaction to promote language and learning; and
e the need to update the child protection policies and procedures.

In the interval since the inspection, the following action which affects the work of the
nursery school has taken place:

e anew principal was appointed and took up post in January 2008;
e new planning and assessment formats are being trialled;

e the policies for child protection have been updated;

o the staff have received updated training in child protection;

e the Principal has developed links with the local community including a resident
artist and the Gaelic Athletic Association Fun Do programme;

e the staff have attended a range of relevant training events and liaised with other
professionals to further their own professional development;

e the nursery is establishing links with another nursery school under the Education
for Mutual Understanding programme; and

e the staff have developed an organic garden.

The Education and Training Inspectorate (Inspectorate) carried out a series of inspection
visits to the nursery school as part of the follow-up process. This report was compiled
following the inspection visit on 29 May 2008 and also takes account of the findings of the
visits in March 2007 and March 2008.

The following are the most important improvements brought about by the staff and the
management group:

e the written planning identifies the learning more clearly; it is evaluated more
regularly and is being implemented more effectively by the staff;

e Dbetter account is taken of the children’s different stages of development through
the planning and organisation of the daily routine;



o the staff demonstrate skill in fostering settled and productive play and in
promoting the development of the children’s language, early mathematical
awareness and investigation;

e the quality of the children’s experiences has been enhanced in all areas of the pre-
school curriculum, both indoors and outdoors; and

e the Principal is highly motivated and has worked closely with all of the hard-
working staff to make significant improvements in many aspects of the nursery
provision, within a short period of time; she values the contributions of her staff.

The areas which need further improvement are:

o the staff need to continue to develop their skill in building up a comprehensive
and systematic method to record the children’s progress and to use this
information more effectively to meet individual needs; and

e the updated policies need to be ratified by the Board of Governors and shared with
the parents.

The nursery school has a development plan which identifies some appropriate areas for
further development; associated action plans need to be developed further to provide clear
guidance to support the staff in bringing about the intended improvements. The new
principal is fostering a collaborative approach to the continuous improvement of the nursery
provision through a culture of reflection and self-evaluation. The Inspectorate recommends
that the processes for continuous improvement are developed to focus strongly on self-
evaluation as a means to bring about improvement.

Very good progress has been made in most of the areas for improvement identified during the
original inspection but some minor areas still require improvement.

The nursery school’s progress in the minor areas for improvement will be monitored by the
District Inspector.



APPENDIX

HEALTH AND SAFETY

e During the visit the access to the building was not secure; the front door was ajar for a
short period.

e The kitchen area needs to be secured at all times.
e The provision of unhealthy treats should be reviewed in line with a healthy school policy.

e The nursery needs to develop a care in the sun policy.
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