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FOLLOW-UP INSPECTION OF SPRINGVALE LEARNING LIMITED 
 
The original inspection carried out in November 20161 concluded that the organisation 
needed to address urgently the significant areas for improvement in the interest of all the 
learners. 
 
The original inspection identified the need for improvement in the following key areas: 
 

• address urgently the leadership and management arrangements, at all levels, to 
improve the curriculum planning, co-ordination and quality of the provision across 
most of the professional and technical areas and the essential skills; 

 
• improve the quality of both the pre-entry advice and guidance and the careers 

education information, advice and guidance provision to ensure trainees and 
apprentices are placed on the most appropriate programme, and that they are 
supported more effectively to progress to higher levels of education, training and 
employment; 

 
• develop and embed further the self-evaluation and quality improvement processes 

to include the more effective use of data to identify the key areas for development 
and to set measurable targets for improvement; 

 
• address the important or significant areas for improvement in the professional and 

technical areas of construction, engineering, health and social care, hospitality and 
catering, information technology and the essential skills; and 

 
• address urgently the overall average retention (46%) and progression rates (41%) 

on the Training for Success programme which require significant improvement, 
and improve the overall retention rate (60%) on the ApprenticeshipsNI programme 
which is an important area for improvement.  

 
The ETI carried out an interim follow-up visit in October 2017 and a follow-up inspection in 
April 2018.  In the interval since the original inspection, the following key actions or changes 
which affect the work of the organisation have taken place: 
 

• the recent appointment of a temporary executive chairperson of the board of 
directors and an acting chief executive following significant changes at senior 
management level; 

 
• the structure of the management team was reviewed, resulting in the 

appointment of three managers to co-ordinate and oversee the professional and 
technical programmes and the essential skills; 

 
• the staffing complement has been reviewed and enhanced to meet better the 

requirements of the training programmes; 
 
• the timetabling arrangements have been revised significantly for the essential 

skills and across the training provision; and 
 
• a more targeted programme of staff development has been provided. 

  

                                                
1 https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/training-for-success-and-apprenticeshipsni-provision-in-springvale-
learning-ltd.pdf 

https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/training-for-success-and-apprenticeshipsni-provision-in-springvale-learning-ltd.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/training-for-success-and-apprenticeshipsni-provision-in-springvale-learning-ltd.pdf


 

Key Findings 
 
The outcomes for learners are now an important area for improvement.  

 
• Springvale Learning has worked to address and improve the overall average 

retention rates on the Training for Success programme, with some impact.  
Retention rates have improved but are still an important area for improvement.  
There is encouraging evidence of further improvement in retention rates across 
the current cohorts of trainees. 

 
• The progression rates on the Training for Success provision continue to require 

significant improvement. 
 
• The overall retention rate on the ApprenticeshipsNI programme has improved and 

is now good.  
 
The quality of provision remains an important area for improvement.  

 
• Springvale Learning has improved the quality of both the pre-entry advice and 

guidance, and the careers education information, advice and guidance.  
Consequently, more is done to ensure trainees and apprentices are placed on 
the most appropriate programme to meet their needs, and that they are 
supported more effectively to make better informed decisions about their course 
selection and progression options.  The organisation has worked hard to develop 
more tailored careers and employability resources and a revised induction 
programme, to better inform and support the trainees’ and apprentices’ career 
planning and decisions. 

 
• The organisation has implemented new timetabling arrangements that better 

support the delivery of essential skills through shorter uninterrupted sessions, to 
better facilitate a more structured and planned delivery of the learning, teaching 
and training. 

 
• The curriculum offer has been enhanced to include initiatives such as a number 

of social enterprise and community-based projects to provide those trainees not 
in a work placement with relevant work-related and practical activities. 

 
• The organisation has demonstrated improvement across most of the professional 

and technical areas and the essential skills; it has addressed the important areas 
for improvement in the professional and technical areas of hospitality and catering 
and information technology, which are now good.  The organisation has addressed 
the significant areas for improvement identified in construction and the essential 
skills; these have been re-evaluated as having important areas for improvement.  
In health and social care, while the urgent areas for improvement have been 
addressed, there remain significant areas for improvement.  The professional and 
technical area of engineering continues to have significant areas for improvement.  
The revised performance levels are listed in the table below: 

 

  

Curriculum Area Revised Performance Levels 
Construction Important areas for improvement 
Essential skills Important areas for improvement 
Engineering  Requires significant improvement 
Health and social care Requires significant improvement 
Hospitality and catering Good 
Information technology Good 



 

 
Springvale Learning has addressed the significant areas for improvement in leadership and 
management and the quality and effectiveness of leadership, management and action to 
promote improvement is now an important area for improvement. 
 

• A more robust system has been introduced to better co-ordinate the training 
programmes and to track and monitor the progress of the trainees and 
apprentices.  The use and application of the system across the provision, however, 
needs to be more consistently used to inform planning. 

 
• Management roles and responsibilities have been more clearly identified and 

realigned to support better the co-ordination and delivery of the curriculum, to 
develop the employer engagement across the professional and technical areas 
and to improve the extent of work-experience placement opportunities. 

 
• While the quality of the self-evaluation has improved, the quality improvement 

planning process to identify the key areas for development and to set measurable 
targets for improvement remains an important area for improvement, particularly 
within health and social care, and hospitality and catering. 

 
Overall Effectiveness 
 
Springvale Learning needs to address important areas for improvement in the interests of all 
the learners.  The follow-up inspection has identified the following areas for improvement: 
 

• monitor closely the impact of the recent changes in senior management to ensure 
the necessary improvements are implemented;  

 
• develop and embed more consistently the quality improvement planning process 

to identify and action the key areas for development across the provision; 
 
• address the remaining important or significant areas for improvement in the 

professional and technical areas of construction, engineering, health and social 
care and the essential skills; and 

 
• continue to improve the overall average retention and progression rates on the 

Training for Success programme and the retention rate on the ApprenticeshipsNI 
programme. 

 
Further action will be considered by the Department for the Economy. 
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