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Holy Family Primary School Ref No: 103-6566 
 
A strategy based on a strong pastoral ethos and an open door policy with parents to discuss 
any issues with a range of extrinsic reward systems. 
 
Context: 
 
Holy Family is a multicultural, co-educational school set within a challenging inner city 
interface environment.  The school enrolment is 434 and the percentage entitled to free 
school meals is 61%.  The school has identified 33% of the children as requiring additional 
support with aspects of their learning. 
 
The staff work closely with local schools, local community groups and a range of support 
services to meet educational, social and health needs of children and their families.  Regular 
attendance and punctuality are key features of the school’s drive to ensure improvement. 
 
Interventions: 
 
The principal oversees the relevant processes and the vice principal, as designated teacher, 
manages the school's attendance strategy.  The school's safeguarding team discuss serious 
cases of persistent absenteeism.  Each teacher is responsible for monitoring pupil 
attendance and liaising with the vice principal when sporadic or regular absenteeism 
becomes an issue.  There are close links with the Education Welfare Officer with regular 
visits each half term supplemented by regular phone contact when required. 
 
Holy Family has a strong pastoral ethos.  The school works to create a happy, positive 
learning environment for both children and staff.  Parents and children are supported, 
encouraged and welcomed to school.  There are positive relationships between staff and 
children and an open door policy exists to enable parents to talk about issues and concerns.  
The principal and vice principal are available in the mornings to talk to parents, to reassure 
those who have a sick child and to gently encourage parents to make a greater effort to be 
on time or to send children in to school even if they have all slept in.  These positive 
relationships make it easier to make the more difficult phone calls and address more serious 
issues at a later stage. 
 
Attendance and punctuality is on the agenda of weekly assemblies.  The school “teaches” 
attendance by explaining to children the importance of being at school.  The school 
highlights the difference between being sick and needing to be at home and just deciding to 
stay at home because of the bad weather or because they have slept in.  Constant positive 
feedback is given to children about being in school and being on time which is particularly 
important for improvers and anxious children.  
 
A ‘Class of the Month’ award is presented in KS1 and in KS2.  “Barney the Dinosaur” and 
“Alexander the Meerkat” visit the winning classrooms for that month.  The school celebrates 
100% attendance at the half way point of the year.  At the end of the year, 100% attendance 
certificates are presented. Improvers’ attendance is commended individually and, if 
appropriate, publicly.  The school is sensitive to different family situations. 
 
The importance of good attendance is promoted with parents and carers at every 
opportunity.  Consistently high standards and expectations are set.  Attendance and 
punctuality is high on the agenda at Open Days, Year 1 induction meetings, parent evenings 
and teacher-parent meetings.  
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The vice principal speaks to teachers about regularly monitoring attendance.  Teachers keep 
a register as well as putting attendance on SIMS which makes it easier to track children with 
sporadic days off.  The response from class teachers has significantly improved as a result. 
Children on the Child Protection Register and Looked After Children are reported absent 
immediately. 
 
New systems are in place to ensure parents make a phone call on the first morning of 
absence and that a letter is sent into school on child’s return.  This form of communication is 
still an issue for some parents but the school persists with regular reminders in weekly 
newsletters. 
 
Analysis of the monthly data is key. Persistent absenteeism is addressed quickly and is not 
ignored.  The class teacher makes an initial phone call to parents about regular absences.  
The vice-principal follows up if a pattern emerges and asks parents to come into school to 
talk about absenteeism and any issues that might be causing the problem.  If parents do not 
respond the school offers to make a home visit. When there is no contact or communication, 
visits have been made to the home without an arrangement. 
 
Where absence is persistent it can often be difficult to get in contact with parents who do not 
respond.  If there is no improvement, a series of letters (a concern letter, a serious warning 
letter and then information about referral to the EWS) are sent home. 
 
Impact: 
 
Over the last 8 years, average attendance has risen steadily from 93.4%. 
 
Over the last 4 years, attendance has been consistently over 95%. 
 


