I
» : | 0
{
v 0. o9509050200530 ¢
483,20 03 20 63 %¢ o

¢
o ¢

> e l
sesrteseg0%0e30% 00 . 930%00000%¢ vy
; [ B [ L o i
: > @ e 0 @ ® 0 ® 0 e ®

% 9% 2030,95020,030204938
920ac3e00
0 8 _ 20\
m ‘ \@ ‘ ’
~ o X # 8
ol
European Social Fund provision in
RCD/4Rs
Active Inclusion
Report of a Quality Improvement
Planning Inspection in
January 2019
; ©
Providing inspaction services for: o 5
i 7] 4 ~
Department of Education Zu_l._..‘
Department for the Economy eQd
The Education and Training Inspectorate and other commissioning Departments gau n
Promoting Improvement Uﬁﬁ ®



Introduction

In January 2019, the Education and Training Inspectorate (ETI) carried out a quality
improvement planning inspection of RCD/4Rs to evaluate the effectiveness of the
project promoter’s self-evaluation and quality improvement planning processes. At
the last inspection in February 2017, the project promoter demonstrated its capacity
to identify and bring about improvement.

Focus of the quality improvement planning inspection

The quality improvement planning inspection focused on the following key areas which
the organisation had prioritised for improvement through its self-evaluation and quality
improvement planning processes:

e the processes used to track and monitor the overall progress the participants
are making in their learning and training; and

e the quality of the learning, teaching and training.
The arrangements for safeguarding were also included.
Key findings
The inspection identified the following key findings.

e While appropriate tracking and monitoring systems are in place, there is a
need for management and staff to improve the collation, analysis and use of
data, in order to demonstrate more clearly how the project is impacting on the
development of the participants’ personal, social and employability skills and
improving their life chances.

e The quality of the learning, teaching and training remains an area for
improvement. There is a need for management to continue to develop the
pedagogic skills of the tutors through the provision of relevant continuing
professional development, and to implement a more effective programme of
lesson observations, with appropriate feedback, to better inform the
self-evaluation and quality improvement planning process.

Safeguarding
Based on the evidence available at the time of the quality improvement planning
inspection, the arrangements for safeguarding participants reflect broadly current
legislation and practice. The project promoter, however, needs to:

e update and contemporise its safeguarding policies and procedures; and

e appoint and train an Adult Safeguarding Champion and ensure that other

specified update training is provided for designated staff and management
committee members as soon as possible.



Overall Outcome

At the time of the quality improvement planning inspection visit, and in the areas
evaluated, RCD/4Rs has not demonstrated sufficient capacity to identify and bring
about improvement in the quality of the provision. The ETI will continue to monitor how
the project promoter brings about improvement and the Department may consider
further action.

The outcome from this inspection will inform the next steps for the project promoter
with regard to the inspection cycle.
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