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Dear

| wish to inform you that, as part of t
and Training Inspectorate (ETI) will ¢
beginning

spection for 2017/18, the Education
ection in the above youth organisation

The inspection will focus o
the leadership and manage

people; the quality of the provision; and
ses for self-evaluation leading towards

improvement.
Before the date of t i orting Inspector (RI), , will
contact the youth wa ‘ ss details of the inspection. The team of

| wou i if the attached document information to be completed for
inspections in yout ganisations could be completed and returned to Inspection Services
Team at lea before the inspection.

The organisation is invited to nominate a representative to liaise with the inspection team.
This representative should be a full-time youth worker and be able to manage the inspection
process. The reporting inspector will provide further information during their initial contact
with the organisation.

As part of the inspection process, the inspection team will take into account the views of
management, or advisory committees and parents on the work of the organisation. The RI
will make arrangements for these meetings at a designated time that will be organised at the
pre-inspection meeting.
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http://tinyurl.com/ISEF-Youth

As part of this inspection the members of the team will evaluate the organisation’s
arrangements for care and welfare, including safeguarding. Please complete the
safeguarding proforma and give it to the Rl at the pre-inspection visit:

http://tinyurl.com/Safequarding-Youth

At the end of the inspection there will be an oral report back to the youth worker and chair of
the management group/Education Authority manager. The RI will agree the time and date of
this final oral report back in due course. The purpose of the oral report back is to clarify, as
necessary, the strengths and area(s) for improvement in the provision. It should be noted
that: performance levels shared during the moderation meeting with the representative and
at the oral report back are provisional, and subject to change as part of ETI's moderation
and quality assurance process, until the report is published. The final inspection report will
contain a summary of the key evaluations and findings rather thandhe finer detail shared
and discussed during the moderation meetings and final oral reportéack.

You may wish to refer to ETI's publications:

“What happens after inspection” http://tinyurl.com/WHAI-Youth

and our generic information “Complaints Procedure” httpi#/tinyurl.com/Comp-Rfocedure

and “A Charter for Inspection” http://tinyurl.com/Charter-Insp

If you require any further information please do not hesitate to contact at
the Inspection Services Team on 028 9127 9

A copy of this letter has been sent to , youth worker-in-charge
and to , area youth officer.n(name of appropriate EA youth
officer).

Yours

cc Director of Children & Young People’s
Inspection Servicesyleam Service, EA,

Youth-worker-in-charge,

Area Youth Officer,

Head of Youth Service
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