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1. Context 
 
Killard House School provides education for 214 pupils aged three to seventeen with a range 
of learning difficulties.  The school is situated in Donaghadee, County Down and pupils travel 
from both local and wider surrounding areas.  Over the past four years, the enrolment has 
increased by 17% and the provision has been extended to include two recently established 
nursery classes and a year 13 class.  There are six specialist primary social communication 
classes for pupils on the Autistic Spectrum. 
 
2. Views of parents and staff 
 
Approximately five per cent of parents and seventy eight per cent of staff responded to the 
questionnaires.  The responses to the parental questionnaire indicated very high levels of 
satisfaction with almost all aspects of the life and work of the school.  In particular the parents 
highlighted their appreciation of the schools commitment to meeting the pupils’ holistic needs 
and the very welcoming and caring school ethos.  The responses to the staff questionnaires 
were very positive; the written comments indicated that the staff value highly the positive, 
collegial working environment and the schools prioritised focus on the pupils care and welfare.  
The Education and Training Inspectorate has reported to the principal and representatives of 
the board of governors, the main issues emerging from the questionnaires. 
 
3. Focus of the inspection 
 
In order to promote improvement in the interests of all pupils, the purpose of inspection is, 
through effective linking of internal and external approaches, to: 
 

• evaluate the quality of the provision and outcomes for the pupils; 
 

• evaluate the school’s leadership and management and its capacity to effect and 
sustain improvement in its provision and outcomes; and 

 
• inform the school’s planning for improvement. 

 
4. Overall findings of the inspection 

 

Overall effectiveness Capacity to identify and bring about 
improvement  

Outcomes for learners Good 
Quality of provision Very good  

Leadership and management Good 
 
5. Outcomes for learners 
 
The pupils achieve good outcomes across an appropriate range of skill-based subject areas 
including communication, numeracy, social and life skills.  The pupils enjoy their learning, are 
well engaged and achieve the learning outcomes within lessons.  The senior pupils are 
developing well their independence through access to a range of appropriate and purposeful 
work experience opportunities and placements in the local Further Education College. 
 
The pupils from the nursery classes transition effectively into year 1 and the pupils in the social 
and communication classes progress into a suitable placement for their next stage of learning.  
The pupils are able to progress into year 13 to further prepare them for life after school. 
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The pupils show positive dispositions to their learning, have high levels of communication and 
are developing well their thinking skills.  The pupils’ interactions and relationships with one 
another are very positive.  The senior pupils avail of the opportunity to mentor younger pupils 
and this is developing well their confidence, and self-esteem.  The pupils spoke positively 
about the opportunities for them to take up prefect and student council roles, and of their 
enjoyment of practical and creative learning experiences such as art and music.  
 
6. Quality of provision 
 
The curriculum provided by the school is broad and vibrant, with skilful use of creative and 
expressive subjects to stimulate and enthuse the pupils, and to provide wide opportunities for 
the pupils to demonstrate and celebrate their strengths and talents.  Information and 
communication technology is used very well in most classes to motivate the pupils and to 
extend their learning opportunities.  The school has developed a range of strategies 
addressing barriers to learning through, for example, specialist sensory and behaviour 
programmes delivered by senior teachers and assistants; it is now timely to assess the impact 
of these interventions.  A small number of pupils in year 12, however, need to have appropriate 
access to accredited level 2 qualifications to help reach their full potential.  Although the school 
has recently introduced post 16 provision, the present accommodation is inadequate and 
inhibits the further development of the post 16 curriculum. 
 
A significant feature of the school is the development of the well-organised and progressive 
social communication classes delivered by highly skilled teachers and assistants.  There are 
very effective arrangements for careers education, information, advice and guidance with a 
range of local employers providing suitable work-experience placements for the senior pupils.  
The school engages well with relevant outside agencies to plan effectively for employment in 
line with their interests and capabilities.  
 
Most of the learning and teaching is very good or better.  The most effective lessons are 
well-planned, of good pace and have a wide range of active learning experiences.  The pupils 
are supported well in their learning and respond to the appropriately high expectations of the 
staff.  The teachers and classroom assistants demonstrate an in-depth knowledge of the 
pupils’ holistic needs, and collaborate very effectively to plan their learning programmes.  In 
the best practice effective base-line assessments using a wide range of tests inform the 
planning for learning and the pupils’ individual education plans have clear and relevant 
objectives, with insightful self-evaluations by teachers.  In a minority of lessons, however, there 
is insufficient planning for learning and evaluations to inform future planning.  The school is 
appropriately developing a system for monitoring and analysing pupil progress. 
 
Based on the evidence available at the time of the inspection, the school’s approach to the 
care and welfare of the pupils impacts positively on learning, teaching and outcomes.  The 
working relationships at all levels are very positive and the caring and supportive ethos 
permeates all aspects of the school through the school’s motto of ‘Together we can’.  The 
recruitment of the pupil welfare assistant to support pupils is an innovative and strategic 
appointment.  The school is developing well the pupils’ social and emotional education through 
a range of opportunities including, such as the ‘Chillax Youth Centre’ which is based in the 
school on one evening each week. 
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7. Leadership and management 
 
The leadership and management of the school demonstrate a strong commitment to the 
well-being of the pupils and staff and to improving the provision for learning.  The school has 
had an extended period of considerable change during which time there has been a sustained 
and effective focus on developing quality learning and teaching through comprehensive 
professional development.  The planned review of the senior teachers’ roles is appropriate to 
enable more robust monitoring and evaluation of the outcomes and provision for learners. 
 
The School Development Plan is informed through widespread consultation with key 
stakeholders and outlines relevant areas for improvement.  The priorities however do not focus 
sufficiently on baseline positions informed by previous evaluations.  Outcomes in literacy and 
numeracy and the associated action plans require more detailed focus on the impact on pupils’ 
learning.  
 
The recently appointed middle-management is at a very early stage of development.  They 
have only begun to monitor and evaluate aspects of school improvement and this work should 
be continued to include the quality of planning, learning and teaching.  
 
Based on the evidence available at the time of inspection, there can be a high degree of 
confidence in aspects of the governance evaluated.  The governors are very well informed 
and provide constructive support and appropriate challenge for the principal and the school.  
They are fully involved in the life and work of the school. 
 
The school has strong links with the local and wider community including for example, local 
churches and businesses and more recently international business links whose support and 
sponsorship enriches well the pupils’ learning opportunities.  The school is also supported by 
an active parent group that contributes well to the improvement work of the school. 
 
8. Safeguarding 

 
Based on the evidence available at the time of the inspection, the arrangements for 
safeguarding pupils reflect the guidance from the Department of Education.  The pupils report 
that they feel safe in the school and that they are aware of what to do if they have any concerns 
about their safety or welfare 

 
9. Overall effectiveness  
 
Killard House School demonstrates the capacity to identify and bring about improvement in 
the interest of all the learners.  There is an area for improvement that the school has 
demonstrated the capacity to address.  The area for improvement is: 
 

• to monitor and evaluate the provision for learning across the school at all levels. 
 
The ETI will monitor how the school sustains improvement. 
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APPENDIX A 
 
Health and safety/accommodation 
 
• The handrails to the internal staircases are very low and are a potential risk for pupils with 

social emotional or behavioural issues.  The management need to have a health and 
safety report carried out to ensure the safety of all those using the building. 

 
• The sloping pathway from the school to the dining hall requires urgent remedial work to 

ensure the safety of pupils during inclement weather, especially those with restricted 
mobility and motor skills. 

 
• The door leading to the post-primary outdoor recreation area does not have an electronic 

security lock; there is an urgent need for remedial action  to ensure the safety and security 
of pupils and staff 

 
• The Linisher in the technology and design workshop does not have a sufficient guard 

mechanism in place.  The machine should not be used until this is addressed.  The 
technology and design planning room needs to be fully used for this provision. 
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APPENDIX B 
 
Statistical data 
 
school 2014-15 2015-16 2016-17 2017-18 
Enrolment school 184 190 199 214 
% Attendance 92.8 92.4 92.8 92.9 
Teachers N/A N/A N/A 28 
Classroom assistants N/A N/A N/A 42 
General assistants - - - - 
FSME Percentage1 76 72 72 73 
Newcomers 0 0 0 0 

 
Source:  data as held by the school. 
* fewer than 5 
N/A not available  
 
 
  

                                                 
1 The term ‘FSME Percentage’ refers to the percentage of pupils entitled to free school meals. 
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APPENDIX C 
 
Inspection methodology and evidence base 
 
The ETI’s Inspection and Self-Evaluation Framework is available on the ETI website. 
 
Inspectors observed learning and teaching, scrutinised documentation and the pupil’s written 
work and held formal and informal discussions with pupil’s, teachers and staff with specific 
responsibilities. 
 
The arrangements for this inspection included: 
 

• a meeting with representatives from the governors; and  
 
• the opportunity for all parents, teaching and support staff to complete a confidential 

questionnaire. 
 

https://www.etini.gov.uk/publications/inspection-and-self-evaluation-framework-isef-effective-practice-and-self-evaluation-2
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APPENDIX D 
 
Reporting terms used by the Education and Training Inspectorate 
 
Quantitative terms 
 
In this report, proportions may be described as percentages, common fractions and in more 
general quantitative terms.  Where more general terms are used, they should be interpreted 
as follows: 
 

Almost/nearly all - more than 90% 
Most - 75% - 90% 

A majority - 50% - 74% 
A significant minority - 30% - 49% 

A minority - 10% - 29% 
Very few/a small number - less than 10% 

 
Performance levels 
 
The ETI use the following performance levels when reporting on outcomes for learners, quality 
of provision and leadership and management2: 
 

Outstanding 
Very good 

Good 
Important area(s) for improvement 
Requires significant improvement 

Requires urgent improvement 
 
Overall effectiveness 
 
The ETI use one of the following inspection outcomes when evaluating the overall 
effectiveness of the school: 
 

The school has a high level of capacity for sustained improvement in the 
interest of all the learners.  The ETI will monitor how the school sustains 
improvement. 
The school demonstrates the capacity to identify and bring about improvement 
in the interest of all the learners.  The ETI will monitor how the school sustains 
improvement. 
The school needs to address (an) important area(s) for improvement in the 
interest of all the learners.  The ETI will monitor and report on the school’s 
progress in addressing the area(s) for improvement.  There will be a formal 
follow-up inspection. 
The school needs to address urgently the significant areas for improvement 
identified in the interest of all the learners.  It requires external support to do 
so.  The ETI will monitor and report on the school’s progress in addressing the 
areas for improvement.  There will be a formal follow-up inspection. 

 

                                                 
2 And the overall provision in a subject area or unit, as applicable. 
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