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St Malachy’s PS, Camlough Ref No:  503-6064 
 
A focused attention, in a school with high levels of attendance, on those children whose poor 
attendance was reflected in poor attainment. 
 
Context: 
 
St Malachy’s Primary School and Nursery Unit is situated on the edge of the village of 
Camlough.  There are currently 259 children enrolled in the primary school and 54 children 
in the nursery.  Approximately 35% of children are entitled to free school meals and 26% are 
on the special educational needs register.  Although the overall attendance rate was 95% in 
2012-13, an analysis of the underachieving children showed that a large proportion of these 
had poor attendance.  It was agreed that improving attendance would be a priority in the 
school development plan; attendance action was allocated a budget. 
 
Intervention: 
 

• Appointment of a senior executive officer (SEO) from the school’s internal staff 
with specific responsibility for attendance. 

 
• All stakeholders were informed of the new focus on attendance. 

 
• Letters are issued when attendance falls below 90%. 

 
• The SEO makes contact with home if parent does not notify school on first day of 

absence. 
 

• Teachers do not provide work for children taken out of school for holidays. 
 

• There is an awards ceremony for attendance at the end of the academic year. 
 

• Principal and SEO meet with the education welfare officer twice a term. 
 
Impact: 
 
The key measure of success is the improved attendance rate (up 2% to 97%).  Although 
improved learning outcomes are more difficult to measure, we found that in 2013 29% of our 
underachievers (5 pupils) had an attendance rate below 90%, this dropped to 6% in 2014 
with 4 of the 5 pupils improving their standardised scores (SS) and 1 child coming off the 
underachieving (UA) register.  In 2013 47% of our underachievers (8 pupils) had an 
attendance rate of between 90% - 95%, this dropped to 24% (4 pupils) in 2014 with 7 of 
these pupils improving their SS and 4 pupils coming off the UA register.  However, we do not 
attribute this success solely to improved attendance as we also introduced a number of 
intervention programmes, for example: after school Literacy and Numeracy booster classes, 
Reading Partnership, Talking Partners, Catch Up Maths and Motor Sensory classes, which 
we believe also contributed to the raising of whole school standards.  Furthermore, staff 
report a decrease in workload and stress levels since the appointment of the SEO and the 
better attendance.  Parents are now more aware of the importance of good attendance and 
there is a reduction in the amount of casual absences. 
 


