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1. Context 
 
Ballycastle Community Workshop Training Limited (BCW) is a small community-based 
training organisation with charitable status, established in 1981.  The organisation is 
contracted by the Department for the Economy (Department) to provide the Training for 
Success and ApprenticeshipsNI programmes1.  
 
The BCW staffing complement includes a manager, assistant manager, quality manager and 
seven tutors; all of the staff are employed on a part-time basis.  The organisation is overseen 
by a voluntary board of directors. 
 
At the time of the inspection, 21 trainees and eight apprentices were registered across the 
professional and technical areas of barbering, bricklaying, business administration, children’s 
care, learning and development (CCLD), hairdressing, plastering and retail. 
 
A majority (57%) of the trainees have a disability and/or additional learning support needs.  
Very few (5%) of the trainees and a significant minority (37%) of the apprentices entered 
their programme with four or more GSCE passes at grades A* to C or equivalent, including 
English and mathematics.  A majority (66%) of the trainees are in a suitable work-experience 
placement.  
 
2. Views of trainees and apprentices 
 
As part of the evaluation of the organisation’s arrangements for care, guidance and support 
and for safeguarding young people and adults at risk, most (79%) of the trainees and 
apprentices took the opportunity to complete a confidential online questionnaire prior to the 
inspection; a small number of them provided additional written comments. 
 
The returns show that most of the trainees and apprentices who responded are positive 
about their learning experiences.  They reported that the training programme is meeting their 
needs, the training sessions are well taught and they are given good feedback on how to 
improve.  A minority disagreed that there were good facilities to relax in the organisation.  
Almost all of the respondents report that they feel safe and secure in the organisation and/or 
workplace and that the staff in the organisation care about their progress. 
 
In addition, inspectors met in focus groups with 22 trainees and apprentices across the 
provision.  They report that they feel safe, enjoy their courses, appreciate the small classes 
and that they are all treated equally.  
 
3. Focus of the inspection 
 
In order to promote improvement in the interest of all learners, the inspection linked internal 
and external approaches to evaluate the: 
 

• outcomes for learners; 
 
• quality of provision; and 
 
• effectiveness of the leadership and management.  

 
  

                                                
1  Programme registration data provided by the organisation at the time of the inspection is included in the Appendix of this 

report. 
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4. Overall findings of the inspection 
 

Overall effectiveness Important areas for improvement 

Outcomes for learners Important areas for improvement 

Quality of provision  Good 

Leadership and management Important areas for improvement 

Essential skills Important areas for improvement 
 

 
KEY FINDINGS 
 
Strengths 
 

• The good standards of work and occupational skills attained by most of the 
trainees and apprentices who are retained. 

 
• The very good progression rate (89%) on the Training for Success programme 

for those trainees who complete their targeted qualifications. 
 
• The good overall quality of most (75%) of the learning, teaching and training in 

the sessions observed. 
 
• High quality of the care, welfare and support in place for most of the trainees and 

apprentices, including the provision of a well-targeted personal enhancement 
programme to support the personal, social and employability needs of the 
trainees. 

 
Areas for improvement 
 

• Review the curriculum offer in the contracted provision to make it more relevant 
to local and regional economic needs and to increase recruitment to the Training 
for Success and ApprenticeshipsNI programme across all of the professional and 
technical areas. 

 
• Improve the overall retention rate (51%) on the Training for Success programme, 

which is an important area for improvement. 
 
• Improve the processes used for tracking and monitoring the overall progress the 

trainees and apprentices make in their learning and training. 
  

Overall quality of the programmes inspected 

Programme 
Proportion of 
registrations Performance level 

Training for Success  72% Important areas for improvement 
ApprenticeshipsNI  28% Important areas for improvement 
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• Refine further the self-evaluation and quality improvement planning processes at 

course-team level, including a better analysis of data and a clearer identification 
of the key actions needed to underpin sustained improvement. 

 
5. Outcomes for learners 
 
Across the professional and technical areas inspected, the standards of work, skills and 
knowledge attained and applied by the trainees and apprentices in their professional and 
technical training are mostly good.  
 
In hairdressing and barbering, the trainees and apprentices are developing competence in 
hair-styling, cutting, blow-drying and colouring techniques; they understand and apply well 
safe working practices.  In retail, the trainees demonstrate a good understanding of stock 
control systems and they are able to store and receive stock, deal with customers and 
delivery personnel; in directed training, they can link their learning well to their workplace 
experiences.  
 
The standards of practical skills developed by the trainees and apprentices in construction 
vary considerably across the group but are good overall.  The trainees in plastering are able 
to apply a scratch coat to a concrete block wall, most of them are able to apply a render and 
achieve a consistent finish by ‘rubbing-up’ the surface.  In bricklaying, the first year trainees 
are developing well their skills in using trowels to spread and shape mortar and in laying 
bricks to the correct line and level.  In CCLD, the trainees are increasingly able to apply their 
learning to the workplace; they use their initiative and research skills, for example, to 
develop meaningful projects for the children. 
 
The standard of the trainees’ and apprentices’ written work is mostly good; they demonstrate 
a sound understanding of the topics under study, include examples of extended writing in 
their professional and technical work and their work is mostly well-presented.  Examples also 
exist of effective marking and feedback by a majority of the tutors to support ongoing 
improvement.  
 
In the essential skills, the standards of the trainees’ and apprentices’ work in literacy and ICT 
are good but in numeracy they are an important area for improvement.  In literacy, they can 
draft formal letters and have good opportunities to develop and consolidate their writing skills 
across their work in most of the professional and technical areas. In ICT, they are able to 
correctly identify the health and safety risks associated with working with ICT equipment.  
The standards of work evident in the numeracy files are variable with the trainees and 
apprentices being tasked mainly with completing worksheets and sample test papers, too 
many of which are not fully completed.  There is also insufficient evidence of marking for 
improvement in the numeracy work. 
 
Over the past three years, the overall retention rate on the Training for Success programme 
is an important area for improvement (51%); it is good (78%) on the ApprenticeshipsNI 
programme.  Over the same period, the retention rate for trainees on the Training for 
Success programme is showing a downward trend, and it is a concern that the retention 
rates for the current year two trainees (63%) and level 2 apprentices (36%) are too low.  
Almost all (98%) of the trainees and apprentices who complete their training programmes 
achieve their targeted qualifications.  On the Training for Success programme, the 
progression rate to employment or further education or training is very good (89%). 
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In the essential skills, the achievement rates over the past three years are high for the small 
numbers of trainees and apprentices who completed their programme; all of those who 
completed achieved their targeted qualifications.  It is noteworthy that the trainees and 
apprentices are provided with good opportunities to progress beyond their targeted level, 
with just over one-third of them progressing in literacy and one-half progressing in numeracy.  
 
Most of the trainees and apprentices develop and display positive relationships with their 
peers.  In addition, they are developing well their employability and personal and social 
skills.  Good working relationships exist between the trainees and apprentices and their 
tutors.  In retail, the employers report that the trainees are developing to good effect their 
employability skills and confidence through undertaking a range of tasks in their 
work-experience placements.  The trainees and apprentices in construction are better able 
to work independently and in pairs and to plan and complete practical tasks as a result of 
their training and workplace experiences.  In hairdressing and barbering, the trainees and 
apprentices are developing well their customer service skills and are beginning to build their 
own client base.  It is also noteworthy that the first year trainees, most of whom have only 
recently started training, have already settled well into their programmes.  It is important that 
the trainees in those curriculum areas with low levels of recruitment are provided with better 
opportunities to develop their team-working skills through well-planned paired and group 
work.  
 
6. Quality of provision 
 
For those young people with low levels of prior attainment, the organisation provides 
relevant training and development which improves their work-readiness and enhances their 
literacy, numeracy and wider skills.  Overall, however, the current curriculum offer is too 
narrow and largely restricted to a small number of professional and technical areas which 
are aligned mainly to local employment opportunities.  More needs to be done to improve 
further the breadth and balance of the curriculum in order to provide a wider range of 
economically relevant programmes to further enhance the career progression opportunities 
for the trainees and apprentices, but also to increase recruitment levels.  
 
The quality of the learning, teaching, training and assessment observed was good overall; it 
was good or better in a majority (75%) of the sessions observed.  The better practice is 
characterised by:  the use of realistic projects to develop the trainees’ and apprentices’ 
practical dexterity skills to enable them to engage more effectively in work-experience 
placements; appropriately differentiated activities which reflect their levels of capability and 
prior experiences and attainment; the good use of active learning strategies to engage the 
trainees and apprentices in their work and learning; and high expectations and aspirations 
from tutors which impacts positively on the trainees’ and apprentices’ confidence and 
motivation.  
 
The less effective practice, in one-quarter of the sessions observed, is characterised by:  a 
lack of planning for learning, resulting in a narrow range of learning, teaching and training 
strategies, which do not engage well enough the trainees and apprentices; insufficient links 
to the key principles and practices of the professional and technical area; and a lack of 
stretch and challenge in the activities used to develop the trainees’ and apprentices’ 
knowledge, skills and understanding.  
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In the essential skills, the quality of the learning and teaching observed in literacy and ICT 
was mostly good.  The tutors have developed good working relationships with the trainees 
and apprentices, provide effective individualised support and most of them engage well in 
their learning. There is a need, however, to develop more effective strategies for 
differentiated learning, particularly to support better the minority of learners who are working 
at entry level. 
 
At the time of the inspection, 66% of the trainees were in a suitable work-experience 
placement.  The placements are mostly well matched to their learning and development 
needs and career aspirations, and good work is ongoing to improve the work-readiness of 
the more recently enrolled trainees.   
 
The quality of the personal training planning (PTP) process is mostly good across the 
professional and technical areas.  The PTPs are individualised and there is evidence that 
they are being updated appropriately with the trainees’ and apprentices’ achievements.  
Progress reviews are carried out on a regular basis, include all elments of the trainees’ and 
apprentices’ training programmes and involve appropriate input from employers and other 
key stakeholders.  It is a strength of the process that detailed documentation is included on 
the strategies being implemented to support those trainees with identified learning needs.  
 
Based on the evidence available at the time of the inspection, the organisation’s approach to 
the care and welfare of the trainees and apprentices impacts positively on learning, teaching, 
training and outcomes.  A strong learner-centred ethos permeates the organisation which 
provides a welcoming and supportive environment for learning.  The relationships between 
the staff and the trainees and apprentices are mutually respectful.  Appropriate links have 
been established with a wide range of external agencies to support well the trainees and 
apprentices to overcome any barriers to learning, both in directed training and in the 
workplace.  
 
A well-planned calendar of activities including external speakers, industry visits, and 
enterprise activities is in place to support the personal development, employability and 
careers education, information, advice and guidance (CEIAG) curricula.  Most of the trainees 
and apprentices, across the professional and technical areas, are aware of the range of 
possible progression pathways and career opportunities which are available to them at level 
3 and beyond. 
 
7. Leadership and management 
 
The management team have extensive experience of delivering training programmes across 
the work-based training sector and continue to work hard to provide a learner-centred 
provision that supports the needs of young people, many of whom have low levels of prior 
achievement, challenging needs and multiple barriers to learning.  They have fostered a 
supportive ethos and culture and encourage positively the trainees and apprentices to 
achieve to their potential. 
 
The level of recruitment of trainees and apprentices has been consistently low over the last 
three years and has shown a further decline in the current academic year.  More effective 
strategic planning is needed to increase recruitment and further develop the curriculum offer 
to better align with local and regional economic needs and opportunities, and ensure the 
longer-term sustainability and viability of the training provision. 
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Staff are appropriately experienced and qualified and are provided with opportunities to 
undertake relevant continuing professional development.  While the roles and responsibilities 
of tutoring and senior management staff are mostly well defined, there is a lack of clarity 
around who is responsible for a number of the key co-ordination roles.  There is also a need 
to improve the support and mentoring provided to all of the staff and, in particular, any new 
tutors to ensure that they are carrying out their duties to the required standard.  
 
The analysis and use of management information to monitor and track the progress the 
trainees and apprentices make in their learning and training is not rigorous enough.  While a 
tracking system has been developed and implemented, it is not used effectively enough by 
staff; currently, it is used in only a limited manner to track the final achievement of 
qualifications.  The system and associated process needs to be further developed and better 
used by all of the staff to provide a detailed and data-informed picture of how the trainees 
and apprentices are progressing in their learning and training.  It should also be used more 
effectively to identify trainees and apprentices at risk of not achieving or leaving their 
programme early, to ensure that the necessary interventions can be implemented in a timely 
manner and retention rates improved. 
 
A good range of links and partnerships have been established with employers and external 
agencies, including the further education college and the local enterprise agency, to support 
the training provision. 
 
The quality of some of the classroom accommodation and facilities in BCW requires 
improvement; the upper floor of the building is cramped, not well enough ventilated and has 
a sloping roof with low beams which are a potential safety hazard.  
 
An appropriate over-arching self-evaluation and quality improvement planning process is in 
place across the organisation. It includes the analysis and use of high-level data by senior 
management and mostly identifies well the key overall strengths and areas for further 
development.  The inspection has identified, however, that the process is not clearly enough 
understood or implemented effectively by staff at a professional and technical level.  As a 
consequence, the use of data by the tutors to monitor the impact of their work is 
underdeveloped, key areas for improvement are not clearly identified at this level and the 
quality of action planning across the professional and technical areas is therefore weak.  
Consequently, there is a need for ongoing professional development to ensure that staff 
become more proficient in the analysis and use of data to inform evaluations.  A more 
coherent approach to self-evaluation and quality improvement planning should also be be 
developed for the essential skills provision. 
 
8. Safeguarding 
 
On the basis of the evidence provided during the inspection, the arrangements for 
safeguarding young people and adults at risk reflect broadly current legislation and practice. 
 
However, the organisation needs to: 
 

• review the safeguarding reporting processes and arrangements within the 
organisation to ensure appropriate coverage; and 

 
• review safeguarding training to include additional training for designated staff, 

and induction training for all new staff. 
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9. Overall effectiveness 
 
Ballycastle Community Workshop Training Limited needs to address important areas for 
improvement in the interest of all the trainees and apprentices. 
 
The ETI will monitor and report on the organisation’s progress in addressing the areas for 
improvement.  There will be a formal follow-up inspection within 18 months. 
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APPENDIX A 
 
Programme registrations 
 
Table 1 - Current registrations by programme 
 

Programme Numbers of 
registrations 

% of total 
registrations 

ApprenticeshipsNI Level 2 5 17% 
ApprenticeshipsNI Level 3 * 10% 
Training for Success (2013) Skills for Work (strand 1) * 3% 
Training for Success (2017) Skills for Your Life * 3% 
Training for Success (2017) Skills for Work (strand 1) 7 24% 
Training for Success (2017) Skills for Work (strand 2) 12 41% 

* less than 5 
 
Table 2 - Current registrations by professional and technical area 
 

Professional and technical area  Number of trainees 
 

% of total 
registrations 

Bricklaying * 13% 
Business Administration * 4% * 
Childcare * 13% 
Hairdressing * 9% 
Plastering 6 28% 
Retail 7 33% 

Professional and technical area Number of 
apprentices 

% of total 
registrations 

 L2 L3  
Barbering * * 25% 
Bricklaying *  13% 
Hairdressing  * 13% 
Plastering *  13% 
Retail * * 37% 

* less than 5 
 
Table 3 - Qualifications of current trainees/apprentices on entry to their programme 
 

Programme 
Training 

for 
Success 

(%) 

ApprenticeshipsNI 
(%) 

(%)  of learners with 4 or more GCSEs or equivalent at 
Grades A*-C including English and mathematics  5% 37% 

(%) of learners with 4 or more GCSEs or equivalent at 
Grades A*-C  18% 37% 

(%)  of learners with GCSE English or equivalent at 
Grades A*-C  41% 50% 

(%)  of learners with GCSE mathematics or equivalent at 
Grades A*-C 5% 50% 

(%) of learners with 4 or more GCSEs or equivalent at 
Grades A*-G  63% 100% 

(%) of learners with no prior level 1 or level 2 qualifications  23% 0% 
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B. Inspection methodology and evidence base 
 
The ETI’s Inspection and Self-Evaluation Framework is available on the ETI website 
www.etini.gov.uk. 
 
Four ETI inspectors observed almost all of the apprentices and trainees in twelve directed 
training sessions.  They interviewed 22 in focus group meetings and training sessions.  
Discussions were held with ten employers/supervisors in the workplace or by telephone. 
Samples of the trainees’ and apprentices’ work and personal training plans, and tutors’ 
schemes of work and lesson plans were examined.  The organisation’s quality improvement 
plan and other relevant documentation were also scrutinised. 
 
C. Reporting terms used by the Education and Training Inspectorate 
 
In this report, proportions may be described as percentages, common fractions and in more 
general quantitative terms.  Where more general terms are used, they should be interpreted 
as follows: 
 

Almost/nearly all - more than 90% 
Most - 75%-90% 

A majority - 50%-74%  
A significant minority - 30%-49% 

A minority - 10%-29% 
Very few/a small number - less than 10% 

 
Performance levels 
 
The ETI use the following performance levels when reporting on outcomes for learners, 
quality of provision and on leadership and management. 
 

Outstanding 
Very good 

Good 
Important area(s) for improvement 
Requires significant improvement 

Requires urgent improvement 
 
 
  

http://www.etini.gov.uk/
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Overall effectiveness 
 
The ETI use one of the following inspection outcomes when evaluating the overall 
effectiveness of the organisation: 
 

The organisation has a high level of capacity for sustained improvement in the 
interest of all the learners. The ETI will monitor how the organisation sustains 
improvement. 
The organisation demonstrates the capacity to identify and bring about 
improvement in the interest of all the learners. The ETI will monitor how the 
organisation sustains improvement. 
The organisation needs to address (an) important area(s) for improvement in 
the interest of all the learners. The ETI will monitor and report on the 
organisation’s progress in addressing the area(s) for improvement. There will 
be a formal follow-up inspection. 
The organisation needs to address urgently the significant areas for 
improvement identified in the interest of all the learners. The ETI will monitor 
and report on the organisation’s progress in addressing the areas for 
improvement. There will be a formal follow-up inspection. 

 
 
Key Performance Indictors and Definitions 
Retention The percentage of enrolments measured over the full duration of their 

programme. 

Achievement The percentage of participants who completed their targeted individual 
outcomes.   

Progression The percentage of successful completers who achieved positive 
progression.   
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