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1. Context 
 
Workforce Training Services Limited (Workforce) is a company limited by guarantee and 
registered for charitable status.  The organisation, first established in 1978 as Clowney 
Youth Training Programme, aims to meet the needs of young people from the greater 
Belfast area who are disaffected or marginalised through social or emotional difficulties, poor 
educational achievement or lack of employment.  Workforce is managed by a senior 
management team led by the general manager who reports to a voluntary board of trustees.  
 
The Northern Ireland Multiple Deprivation Measure [NIMDM] identifies West Belfast as one 
of the most deprived parliamentary constituency areas within Northern Ireland.  Currently 
most (86%) of the trainees reside in ten out of the eleven most deprived wards in Northern 
Ireland.  Each of these areas has high levels of unemployment and low levels of educational 
attainment.  
 
The organisation is contracted by the Department for the Economy (DfE) to provide the 
Training for Success and ApprenticeshipsNI programmes.  Currently, Workforce delivers the 
Training for Success and ApprenticeshipsNI programme in the professional and technical 
areas of:  business administration; catering; children’s care, learning and development; 
hairdressing; information technology (multimedia); transportation operations and 
maintenance; and wood occupations.  
 
Currently, 303 trainees are registered on the Training for Success programme and 89 
apprentices registered on the ApprenticeshipsNI programme.  Of the 303 trainees, 133 are 
registered on the Training for Success 2013 programme and 170 are registered on the new 
Training for Success 2017 programme. 
 
The organisation reports that a minority (25%) of the trainees have a disability, identified 
additional learning needs or are from a care background.  Many of the young people who 
present to Workforce have a range of barriers to learning, the most prevalent being mental 
health issues, addictions and involvement with the criminal justice system.  Just over 
two-fifths of the trainees have no formal qualifications on entry to their training programme.  
Around 10% of the trainees and 37% of the apprentices entered the programme with four or 
more GSCE passes or equivalent at grades A* to C.  Only 8% of the trainees hold a GCSE 
qualification at grade C or better in English and mathematics.  A total of 250 (83%) of the 
trainees are in a suitable work-experience placement.  
 
2. Views of trainees and apprentices 
 
As part of the inspection process, the trainees and apprentices completed an online 
questionnaire prior to the inspection.  The returns (236) show that almost all (97%) of the 
trainees and apprentices who responded reported a positive learning experience and that 
they felt safe, well cared for and supported in the organisation.  One hundred and fifteen 
trainees and apprentices took the opportunity to provide additional written comments and to 
provide examples of exceptional care, welfare and support provided by staff in Workforce. 
 
In addition, inspectors met 105 trainees and apprentices in focus groups.  The trainees and 
apprentices reported that their care and welfare is a high priority in the organisation, and 
commented that they valued greatly the support and guidance provided by the staff.  The 
organisation has recently introduced a Student Council which staff report has got off to a 
good start.  It is managed well both operationally and strategically and the trainees and 
apprentices have responded very positively to having a voice in the organisation.  
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3. Focus of the inspection 
 
In order to promote improvement in the interest of all learners, the inspection linked internal 
and external approaches to evaluate the: 
 

• outcomes for learners; 
 
• quality of provision; and 
 
• effectiveness of the leadership and management.  

 
4. Overall findings of the inspection 
 

Overall effectiveness High level of capacity for sustained 
improvement 

Outcomes for learners Very Good 

Quality of provision Very Good 

Leadership and management Outstanding 
 

 

 
Strengths 
 

• The very good standard of occupational skills and knowledge attained by most of 
the trainees and apprentices and the high work-experience placement rate (83%) 
for the trainees, providing almost all of them with good or better, relevant 
workplace learning opportunities.  

 
• The good to outstanding quality of the professional and technical provision 

across the organisation.  
  

                                                 
1  A representative sample of professional and technical areas, agreed with the organisation, was selected for inspection. 

Overall quality of the programmes inspected 

Programme Proportion of 
registrations Performance level 

Training for Success  77% Very Good 
ApprenticeshipsNI  23% Very Good 

Overall quality of the professional and technical areas inspected1 and the essential 
skills provision 
Essential skills Good 
Business administration  Outstanding 
Catering Good 
Children’s care, learning and development  Good 
Hairdressing Very Good 
Information technology Very Good 
Wood occupations Very Good 
Transportation operations and maintenance Outstanding 
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• The outstanding achievement and very good progression rates on the Training 

for Success programme for those trainees who complete their programme. 
 
• The outstanding achievement and progression rates, and the very good retention 

rate on the ApprenticeshipsNI programme. 
 
• The commitment of the staff, at all levels, to address the trainees’ barriers to 

learning, to develop and improve their employability skills, progression 
opportunities and life chances, and to build the trainees’ and apprentices’ 
confidence and self-esteem. 

 
• The provision of well-targeted, high quality care and welfare, including effective 

mentoring, to support the personal, social and learning needs of the trainees and 
apprentices; this is underpinned by positive supportive working relationships, 
high aspirations and expectations.  

 
• The good or better quality of almost all (93%) of the learning, teaching and 

training observed, with the majority being very good or outstanding. 
 
• The high level and well-planned investment in very good quality accommodation 

and learning resources that facilitate well the learning, training and development 
of the trrainees and apprentices. 

 
• The curriculum planning process and well-considered curriculum offer that meets 

to good effect the needs of the trainees and apprentices, and the employers, 
including the provision for those trainees most at risk of disengagement. 

 
• The extensive range of purposeful links and partnerships with employers, 

community organisations, schools and other key stakeholders which are used to 
very good effect to ensure that the training provision meets well the needs of the 
trainees, apprentices and the wider community. 

 
• The outstanding leadership and management of the provision, which promotes 

an inclusive culture and ethos that results in positive, mutually respectful 
relationships amongst the staff, the trainees and apprentices, and includes a 
clear, well-articulated strategic vision and ambition for continuous improvement. 

 
• The well-developed and embedded culture of self-evaluation leading to 

sustained improvement in the quality of the provision.  
 

Area for improvement 
 

• To further share and disseminate the most effective practice across all areas of 
the provision. 

 
  



 

4 
 

5. Outcomes for learners 
 
Across the professional and technical areas inspected, the standards of work achieved by 
most of the trainees and apprentices are very good overall.  In directed training, the trainees 
and apprentices develop industry-standard skills at a pace appropriate to their prior learning 
and experience and they can apply their learning well in the workplace.  In business 
administration, for example, the trainees and apprentices are able to develop and implement 
effective administration systems and processes and, in IT user and creative media, the 
trainees can use the features of office and creative media software competently.  In 
transportation operations and maintenance and wood occupations, most of the trainees and 
apprentices are making very good progress in developing their occupational skills and 
knowledge, which include replacing exhaust systems, carrying out routine maintenance 
services and diagnosing and repairing complex engine faults and installing mortice locks on 
doors.  
 
Across the professional and technical areas, the trainees and apprentices develop well their 
literacy, numeracy and information and communication technology (ICT) skills.  Overall, the 
standard of most of the trainees’ and apprentices’ written work is good.  In the essential 
skills, most of the trainees and apprentices can read independently and for meaning.  In 
addition, their written work is of a good standard, demonstrating a secure awareness of 
audience and purpose.  They can  present information appropriately and accurately in a 
variety of forms and most of them are able to seamlessly transfer this learning to their 
professional and technical work.  In transportation operations and maintenance, drafting and 
redrafting of the trainees’ and apprentices’ written work is highly effective in raising the 
standards of their work.  The standards of the trainees’ and apprentices’ oracy skills, 
however, vary considerably and require further development.  In business administration, 
children’s care, learning and development and in hairdressing, the trainees and apprentices 
interact respecfully, offer opinions and communicate effectively with their peers and other 
adults in discussions.  Conversely, in transportation operations and maintenance and in 
wood occupations, a minority of the trainees and apprentices are reluctant to engage in 
extended discussions;as a result, the tutors need to develop more effective techniques to 
extend their vocabulary and improve their oral communication skills, including developing 
more effective questioning techniques.  
 
Almost of the trainees and apprentices are making appropriate progress towards achieving 
their qualifications in the planned training period.  Their progress is underpinned by very 
good levels of attendance; during the week of the inspection, for example, the attendance 
rates at directed training were high at 89% in directed teraining and 86% in work-experience 
placements.  Overall, almost all of the trainees and apprentices who complete their training 
achieve their targeted qualifications.  Over the last three years, the achievement rate is 
outstanding on the Training for Success programme at 98% and on the ApprenticeshipsNI 
programme at 100%.  
 
Most of the trainees and apprentices are also progressing well in the achievement of their 
essential skills qualifications.  Over the last three years, almost all (99%) of them achieved 
their targeted qualifications in literacy, numeracy and ICT.  Progression to higher levels in 
the essential skills is very good; on average, a majority (72%) of the trainees and 
apprentices progress across a number of levels in the development of literacy, numeracy 
and ICT skills.   
 
Across the provision, the development of the trainees’ and apprentices’ wider skills and 
capabilities is a key strength.  In catering, for example, the trainees work independently in 
the kitchen and use their initiative well to further develop their occupational skills.  In 
business administration they use their research skills effectively and communicate well in 
teams.  Most of the trainees and apprentices, across the provision, display high levels of 
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motivation for and engagement in their learning programmes.  Across the professional and 
technical areas, the trainees and apprentices are developing their problem-solving skills to 
good effect through well-planned activities and in the workplace.  In motor vehicle, for 
example, the trainees and apprentices are steadily acquiring and applying wider 
employability skills; they are able to work effectively in teams and take increasing 
responsibility for their own learning and professional development.  It is noteworthy that most 
of the trainees and apprentices are industrious and adopt quickly a good degree of 
professionalism both in directed training and in the workplace. 
 
At the time of the inspection, most of the trainees have a relevant work-experience 
placement where they have good opportunities to develop their work-readiness and 
employability skills.  The organisation plans well to develop the trainees’ employability skills 
in a coherent manner through the delivery of a good quality, well-considered employability 
and personal development curriculum.   
 
In the organisation’s premises and in the workplace, the trainees and apprentices display 
high standards of behaviour and positive attitudes to learning.  They are developing well 
their confidence and self-esteem and are applying professional working practices and 
behaviours.  
 
Over the last three years, the retention rate, at 65%, on the Training for Success programme 
is an important area for improvement.  Most (80%) of the trainees, however, progress to 
employment or higher training or education.  Over the same period, the retention rate on the 
ApprenticeshipsNI programme is very good at 80%, and almost all (99%) of them progress 
to employment or higher training or education on successful completion of their programme.  
Importantly, a majority (58%) of the apprentices who achieve a level 2 framework progress 
to level 3 training or further education. 
 
6. Quality of provision 
 
The curriculum in Workforce is well-planned, broad and coherent to provide young people 
with training and apprenticeship opportunities that:  reflect well the social development 
needs across the sector; are aligned well to government priorities; and meet well the training 
and development needs of industry and local employers in the greater Belfast area.  Across 
almost all of the professional and technical areas inspected, the curriculum at this levels is 
also well-planned and matched appropriately to the learning and progression needs of the 
trainees and apprentices.  They are provided with a broad range of learning experiences to 
enable them to develop their personal and employability skills as well as their occupational 
technical knowledge and practical skills.  A good programme of enrichment activities, 
including added-value qualifications, access to industry speakers, employer visits and 
attendance at job fairs is developing well the trainees’ knowledge of their occupational area.  
In addition, a suitable and impactful curriculum provision is in place to develop the trainees’ 
and apprentices’ literacy, numeracy and ICT skills up to, and including level 2.  Progression 
pathways are also in place to enable them to access the most appropriate training matched 
to their development needs and progression opportunities. 
 
The induction processes are well-co-ordinated and effective, including appropriate pre-entry 
advice and guidance for the trainees and apprentices.  Across the professional and technical 
areas, this has been strengthened to include a programme of team-building processes and 
sampling arrangements, to support and develop further the trainees’ and apprentices’ career 
decision-making skills. 
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The careers education, information, advice and guidance provision is of a very good quality, 
well-coordinated and linked appropriately to the trainees’ and apprentices’ progression 
opportunities.  Information and learning technology is used well to underpin an innovative 
and well-planned taught careers programme.  The resources used to support careers 
education, information advice and guidance are well-developed and tailored appropriately to 
reflect the learning and progression needs of the trainees and apprentices.  The organisation 
is very well supported by the business sector, community and statutory agencies, and 
collaborates effectively with other learning providers to enable trainees and apprentices to 
make more effective career decisions.  
 
The quality of almost all of the learning, teaching and training observed is good or better, 
with the majority of the sessions being very good or better.  The more effective sessions are 
well planned with high expectations and levels of stretch and challenge.  The practical 
activities link well and build on the theory sessions.  A wide range of active learning 
strategies are used, including the innovative use of information learning technology (ILT), 
that is effective and results in highly engaged and motivated trainees and apprentices who 
make very good progress in their learning. 
 
In the essential skills sessions observed, the trainees are disposed positively to learning, 
settle well to tasks and engage readily and respectfully with the tutors.  Most of the sessions 
observed were good or better, with a minority being highly effective in progressing the 
learning.  The most effective sessions are characterised by:  high expectations; a range of 
learning and teaching strategies matched closely to the needs and interests of the learners; 
tutor expertise in the subject area; and a range of stimulating resources aligned to the 
relevant professional and technical areas.  All of the tutors afford high levels of support and 
guidance to the trainees and apprentices in order to help them overcome significant barriers 
to learning.  Moreover, in the best practice, the tutors contextualise the topics to the 
professional and technical areas in a way which is meaningful and relevant to the trainees 
and apprentices. 
 
The care and welfare impacts positively on the learning, teaching and outcomes for the 
trainees and apprentices.  All staff place a high priority on the provision of a curriculum which 
addresses the holistic needs of the trainees.  They work hard to provide a well-planned 
personal development programme for trainees that challenges them to tackle the difficult 
issues that they face such as poor mental health the misuse of drugs and alcohol.  External 
support agencies are used to very good effect to provide the trainees and apprentices with 
access to an appropriate range of care and welfare support services.  The staff are well 
aware of their individual needs and barriers and work to very good effect to provide excellent 
levels of support and guidance for them.  All of the trainees interviewed reported that the 
staff were approachable, encouraging and proactive in supporting them achieve to their 
potential.  In most of the directed training sessions the trainees and apprentices develop 
positive and productive working relationships with their tutors. 
 
The assessment arrangements are mostly effective.  Initial assessment arrangements are 
well-planned to support the trainees and apprentices in targeting appropriate qualifications.  
Portfolio work is individually tracked to ensure all trainees and apprentices are aware of their 
unit progression, allowing them to take responsibility for their own learning and achievement.  
In the workplace, the assessment activities are also developmental and the trainees and 
apprentices are provided with clear and well informed feedback to help them improve their 
occupational and technical skills.  Most of the employers are well-informed of the trainees’ 
and apprentices’ overall progress, although in catering and childcare there is a need for 
improved communication with employers to inform them better about the content of training 
programme and how they can incrementally support the trainees’ and apprentices’ learning 
and development in the workplace. 
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7. Leadership and management 
 
The quality and impact of the leadership and management in Workforce is outstanding.  The 
organisation is led effectively and efficiently by the general manager, supported well by an 
effective senior management team.  The senior management team  is comprised  of highly 
motivated and strategically-focused individuals, including an operations manager, quality 
and performance manager, business development manager, all of whom are ably suported 
by corporate services and finance managers, tutors and support staff who work collegially to 
deliver provision which meets very well the needs of trainees and apprentices.  
 
The senior management team is supported well by a board of trustees who have a wide and 
appropriate range of experience, expertise  and complementatry skills sets to provide, as 
required, well-balanced levels of support and challenge.  There is a shared commitment, 
based on the key values of social inclusion, high expectations, aspiration and social 
responsibility, underpinned well with business acumen to ensure that the provision can be 
both learner-centred and sustainable  
 
The senior management team have a clear strategic vision and a shared ambition to provide 
high quality work-based learning programmes in order to support young people to re-engage 
in education and trainings and progress their occupational, personal and employability skills 
to a high level.  Roles and responsibilities are clearly defined and a complement of staff with 
key expertise and experience that reflect well the diverse personal development and training 
needs of the trainees and apprentices.  A strong ethos of care and welfare is embedded 
solidly across all the work of the organisation and a collaborative approach to support 
consistently and sensitively the learning and support needs of the trainees and the 
apprentices.  Feedback is sought through the recently appointed student council and, while 
at an early stage, has already made an impact in providing trainees and apprentices with a 
strong forum to engage with senior management. 
 
Workforce is an outward-looking provider and has established collaborative working 
relationship with other work-based learning providers and the local further education college.  
The organisation also works effectively in partnership with an extensive range of employers 
and with external support organisations; these partnerships are are used well to inform the 
curriculum development planning process and to support the trainees and apprentices in the 
development and application of their personal, professional, technical and employability 
skills.  
 
A range of externally-funded projects and organisations are used creatively and innovatively 
to develop provision which is appropriate for young people who face multiple barriers to 
engagement in education and training.  Workforce has a well-embedded school and 
education other than at school (EOTAS) provision and work with just under 200 pupils on the 
school links programme.  As a result, many of these young people progress to relevant 
Training for Success and ApprenticeshipsNI programmes, about which they are 
well-informed.  The organisation through its strong ethos of social responsibility remains 
committed to those young people furthest from employment and provides a discrete skills for 
your life programme, with a well-considered employability and personal development 
curriculum, which meets well the needs of these trainees.  Tailored individual support and 
mentoring services are also provided to those trainees and apprentices who require 
additional help with their learning. 
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A key strength of the provision is the expertise and dedication of the staff, at all levels, and 
their commitment to meeting well the needs of the trainees and appremtices and to provide 
high quality experiences.  As a result, a majority of the trainees and apprentices are 
developing positive dispositions to learning; almost all of them are developing in 
self-confidence through engagement in their learning and training.  They are well-supported 
and strongly encouraged by all the staff to address their significant barriers to learning and 
employment and to develop and apply good work-related skills. 
 
Across the organisation,  the accommodation and learning resources are  mostly high quality 
and the trainees and apprentices have good access to an appropriate range of specialist 
training equipment.  The organisation, for example, has invested significantly in the 
hairdressing salon with associated learning, teaching and training facilities on the Falls 
Road. 
 
The organisation has a strong commitment and well-developed processes to embed 
effective self-evaluation and quality improvement planning across all of its work, which is 
used to good effect by most teams to promote and sustain further improvement.  The 
support from the creative learning team, including a peer observation process, is used well 
to monitor and improve the quality of teaching, training and learning across the provision and 
to inform the priorities for quality improvement planning.  In a significant minority of the 
professional and technical areas, including child care, catering and IT user, there is a need 
for more targeted action planning, which is monitored and evaluated more robustly to bring 
about further improvement across the provision.  
 
Based on the evidence available at the time of the inspection, the arrangements for 
safeguarding trainees and apprentices reflect the guidance issued by the Department. 
 
All of the trainees and apprentices interviewed report that they feel safe and secure in 
Workforce.  A comprehensive range of policies and procedures are in place which are clear 
and fit-for-purpose, providing staff with the appropriate guidance to carry out their work in a 
safe and responsive manner.  
 
8. Overall effectiveness 
 
Workforce Training Services demonstrates a high level of capacity to identify and bring 
about improvement in the interests of all the trainees and apprentices.  
 
The ETI will monitor how the organisation sustains improvement. 
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APPENDIX A 
 
Programme registrations 
 
 
Table 1 - Current registrations by programme 
 

Programme Numbers of 
registrations 

% of total 
registrations 

ApprenticeshipsNI Level 2 27 7% 
ApprenticeshipsNI Level 3 62 16% 
Training for Success (2013) Skills for Your Life 8 2% 
Training for Success (2013) Skills for Work (strand 1) 32 8% 
Training for Success (2013) Skills for Work (strand 2) 92 24% 
Training for Success (2013) Skills for Work (strand 3) 1 0% 
Training for Success (2017) Skills for Your Life 9 2% 
Training for Success (2017) Skills for Work (strand 1) 53 13% 
Training for Success (2017) Skills for Work (strand 2) 108 28% 

 
 
Table 2 - Current registrations by professional and technical area 
 

Professional and technical area  Number of trainees 
 

% of total 
registrations 

Business Administration 16 5% 
Catering 22 7% 
Hairdressing 34 11% 
IT 19 6% 
Motor Vehicle 94 32% 
Joinery 82 27% 
Childcare 36 12% 

Professional and technical area Number of 
apprentices 

% of total 
registrations 

 Level 2 Level 3  
Business Administration 1 1 2% 
Catering 3 1 4% 
Hairdressing 2 10 13% 
IT 0 0 0% 
Motor Vehicle 14 30 49% 
Joinery 6 8 15% 
Childcare 1 12 15% 
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Table 3 - Qualifications of current trainees/apprentices on entry to their programme 
 

Programme 
Training 

for 
Success 

(%) 

ApprenticeshipsNI 
(%) 

(%)  of learners with 4 or more GCSEs or equivalent 
at Grades A*-C including English and 
mathematics 

8% 34% 

(%) of learners with 4 or more GCSEs or equivalent 
at Grades A*-C  10% 37% 

(%)  of learners with GCSE English or equivalent at 
Grades A*-C  24% 76% 

(%)  of learners with GCSE mathematics or 
equivalent at Grades A*-C 19% 71% 

(%) of learners with 4 or more GCSEs or equivalent 
at Grades A*-G  32% 51% 

(%) of learners with no prior level 1 or level 2 
qualifications  41% 6% 

 
 
B. Inspection methodology and evidence base  
 
The ETI’s Inspection and Self-Evaluation Framework is available on the ETI website: 
www.etini.gov.uk. 
 
Thirteen ETI inspectors observed 233 trainees and apprentices in 46 directed training 
sessions, visited 42 trainees and apprentices in their workplace and interviewed 105 of them 
in focus group meetings.  Discussions were held with 33 employers/supervisors in the 
workplace; an additional 19 were spoken to by telephone.  Samples of the trainees’ and 
apprentices’ work and personal training plans along with tutors’ schemes of work and lesson 
plans were examined. The organisation’s self-evaluation report and other relevant 
documentation were scrutinised. 
 
 
C. Reporting terms used by the Education and Training Inspectorate 
 
In this report, proportions may be described as percentages, common fractions and in more 
general quantitative terms.  Where more general terms are used, they should be interpreted 
as follows: 
 

Almost/nearly all - more than 90% 
Most - 75%-90% 

A majority - 50%-74%  
A significant minority - 30%-49% 

A minority - 10%-29% 
Very few/a small number - less than 10% 

 
  

http://www.etini.gov.uk/
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Performance levels 
 
The ETI use the following performance levels when reporting on outcomes for learners, 
quality of provision and on leadership and management. 
 

Outstanding 
Very good 

Good 
Important area(s) for improvement 
Requires significant improvement 

Requires urgent improvement 
 
 
Overall effectiveness 
 
The ETI use one of the following inspection outcomes when evaluating the overall 
effectiveness of the organisation: 
 

The organisation has a high level of capacity for sustained improvement in the interest 
of all the learners. The ETI will monitor how the organisation sustains improvement. 

The organisation demonstrates the capacity to identify and bring about improvement in 
the interest of all the learners. The ETI will monitor how the organisation sustains 
improvement. 

The organisation needs to address (an) important area(s) for improvement in the 
interest of all the learners. The ETI will monitor and report on the organisation’s 
progress in addressing the area(s) for improvement. There will be a formal follow-up 
inspection. 

The organisation needs to address urgently the significant areas for improvement 
identified in the interest of all the learners. The ETI will monitor and report on the 
organisation’s progress in addressing the areas for improvement. There will be a formal 
follow-up inspection. 

 
 
Key Performance Indictors and Definitions 

Retention The percentage of enrolments measured over the full duration of their programme. 

Achievement The percentage of participants who completed their targeted individual outcomes.   

Progression The percentage of successful completers who achieved positive progression.   
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