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Quantitative terms used by the Education and Training Inspectorate 
 
In this report, proportions may be described as percentages, common fractions and in more general 
quantitative terms.  Where more general terms are used, they should be interpreted as follows: 
 

Almost/nearly all - more than 90% 
Most - 75%-90% 

A majority - 50%-74% 
A significant minority - 30%-49% 

A minority - 10%-29% 
Very few/a small number - less than 10% 

 
Performance levels 
 
The Education and Training Inspectorate (ETI) use the following performance levels when reporting 
on Achievements and standards, on Provision for learning and on Leadership and management: 
 

Outstanding 
Very good 

Good 
Important area(s) for improvement 
Requires significant improvement 

Requires urgent improvement 
 
Overall effectiveness 
 
The ETI use one of the following inspection outcomes when evaluating the overall effectiveness of 
the organisation: 
 

The organisation has a high level of capacity for sustained improvement in 
the interest of all the learners.  The ETI will monitor how the organisation 
sustains improvement. 
The organisation demonstrates the capacity to identify and bring about 
improvement in the interest of all the learners.  The ETI will monitor how the 
organisation sustains improvement. 
The organisation needs to address (an) important area(s) for improvement in 
the interest of all the learners.  The ETI will monitor and report on the 
organisation’s progress in addressing the area(s) for improvement.  There 
will be a formal follow-up inspection. 
The organisation needs to address urgently the significant areas for 
improvement identified in the interest of all the learners.  The ETI will 
monitor and report on the organisation’s progress in addressing the areas 
for improvement.  There will be a formal follow-up inspection. 
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1. Inspection method and evidence base 
 
A team of two Education and Training Inspectorate (ETI) inspectors observed 17 young 
people over three separate youth work sessions.  The inspectors held discussions with 
Education Authority (EA) officers, full-time and part-time staff, community representatives, 
and the principal of, and the youth service link teacher from, a local post-primary school.  In 
addition, the inspectors scrutinised the youth worker’s evidence files and the organisation’s 
self-evaluation reports.  They also evaluated the organisation’s arrangements for care, 
support and for safeguarding young people.  
 
The key questions and quality indicators which guide inspection and self-evaluation of youth 
organisations, which were applied to this inspection, are available in the 
ETI publication Together Towards Improvement:  a process for self-evaluation at:  
https://www.etini.gov.uk/publications/together-towards-improvement-process-self-evaluation-
youth-sector. 
 
2. Focus of inspection 
 
In order to promote improvement in the interest of all young people, the purpose of 
inspection is, through effective linking of internal and external approaches, to evaluate the:  
 

• young people’s achievements and standards; 
 
• quality of the provision for learning; and 
 
• quality of the leadership and management, including the processes for self-

evaluation leading to improvement. 
 

3. Context 
 
The Kilcooley/Clandeboye Area Project (the project) is managed by the EA and is located 
within the Ards and North Down area.  The project is currently based in Ballymagee Youth 
Centre and uses Bangor Sportsplex and other community facilities in the area, including 
Ards Arena Youth Resource Centre.  The staff team also provides youth work programmes 
for the young people in outreach settings in the Kilcooley area on one evening each week. 
 
According to figures supplied by the organisation, there is a current registered membership 
of 22, with an additional 13 young people involved in school work and ten engaged in 
outreach work.  During the week of the inspection, the average nightly attendance was eight.  
The project employs one full-time area youth worker, and a team of three part-time paid 
youth support workers.  There are no voluntary staff working within the project currently. 
 
4. Overall findings of the inspection 
 

Overall effectiveness Important areas for improvement 

Achievements and standards Important areas for improvement 

Provision for learning Important areas for improvement 

Leadership and management Important areas for improvement 

 
  

https://www.etini.gov.uk/publications/together-towards-improvement-process-self-evaluation-youth-sector
https://www.etini.gov.uk/publications/together-towards-improvement-process-self-evaluation-youth-sector
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5. Achievements and standards 
 
The number of young people who attend the youth work programmes is too low, with an 
average of only eight young people attending each of the sessions observed.  There are no 
opportunities for the young people to achieve appropriate accreditation, and limited evidence 
of the young people progressing into leadership roles, or how they can develop and accept 
appropriate responsibilities within the project and in their community. 
 
While most of the young people enjoy good relationships with one another, the low level 
disruptive behaviour from a small number was challenging for the youth work staff to deal 
with. 
 
A small number of the young people are acquiring personal development skills, including 
increased self-awareness and a better understanding of themselves and others.  In one of 
the group work sessions a small number of the young people were observed leading their 
peers in a warm-up activity, and demonstrated the ability to articulate and apply their 
learning in their youth work programme. 
 
The young people involved in the Together:  Building United Communities1 programme 
informed the inspection team about the positive experiences they had which led to a greater 
understanding of others and of issues within the community, and how they are now building 
further on their experiences.  
 
6. Provision for learning 
 
While the quality of the small number of youth work sessions observed was mostly good, the 
low number of young people is having a detrimental impact on the programme.  The quality 
of the planning for the youth work sessions is variable.  In the less effective practice, the 
planning did not match the needs or the ability of the group and was not evaluated 
sufficiently.  Furthermore, the part-time staff team is not sufficiently involved in the planning 
and delivery of the sessions.  The staff recognise the need to plan more thoroughly, and 
engage more effectively with the young people who are 14 years and over, to develop their 
leadership skills and build their capacity to participate actively in the project.  While the 
project has no volunteer leaders, a small number of the younger members have the skills to 
develop as future junior leaders. 
 
While there is a good focus on positive mental health and healthy living the curriculum is too 
narrow and not matched consistently to the needs of the particular age group.  The outreach 
programme in particular is not attracting enough young people. 
 
In the best practice, the staff use their skills effectively to develop purposeful relationships 
with the young people.  The activities engaged most of the young people, with appropriate 
warm-up games and well-organised small group work.  The pace and content was 
appropriate for almost all of the young people within the recreational and issue-based 
programmes.  In one of the sessions observed, the group work provoked thoughtful 
responses from the young people and the staff dealt with the issues raised around their 
mental and physical health in an empathic and sensitive manner.  The staff have identified 
that the daytime provision needs to be extended and the outreach provision reviewed. 
 
  

                                                           
1 Together: Building United Communities is a government funded strategy committed to improving community relations and 
building a united and shared society. 
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Despite efforts from the EA, the recruitment of staff remains an issue; the current staff team 
for the project is small.  The recruitment and development of appropriate staff will help 
develop further the breadth of programmes and the curriculum offered.  The current small 
staff team have a well-developed understanding of the young people and their community.  
They give the young people new experiences outside of the area and use a range of 
sporting and community facilities to support them in this work.  Currently the use of youth 
and community facilities within the Kilcooley area are under-utilised. 
 
The quality of the care and support of the young people is good, but further training and 
support is required for the staff to deal with the challenging behaviours of a small number of 
the young people.  The young people in discussions highlighted the good humoured and 
approachable staff who provide good support to them.  The young people reported that they 
feel safe and are aware of what to do if they have any concerns about their safety and 
well-being. 
 
7. Leadership and management 
 
While the youth work delivery is guided by a set of targets in the project’s curriculum delivery 
agreement, the five key priorities for action outlined in the plan for 2016-17 do not focus 
clearly enough on the actions required to progress and to improve the programme delivery.  
It is not clear how the action planning processes are leading to improvement, in particular 
the evaluation of the outreach work has not led to demonstrable improvement over time.  
 
The current process for monitoring and evaluating much of the work of the project is not 
robust enough and does not have a clear enough focus on what the young people are 
learning.  For example, there is little evaluation of the effectiveness of the outreach work, or 
the impact it is making on the lives of the young people. 
 
While the project has re-established important links with the community in the past year, 
there is a need to work more collaboratively on joint programmes, to target the engagement 
of more young people, particularly to work with an older age range to develop future 
leadership capacity and to meet more fully the needs of the young people in the catchment 
area. 
 
The well-established partnership with a local post-primary school is mutually beneficial for 
both the project and the school.  The youth work and teaching staff have developed 
effective, collaborative relationships through the Key Stage 3 programme, and the school 
reported that the youth work staff are working effectively with some challenging pupils in the 
Key Stage 4 Learning Together Programme.2 
 
While a small number of the young people are involved in delivering and managing their own 
programmes, there are no young people involved in the governance of the project.  Going 
forward, it will be important to plan for a suitable participative process, with a wider age 
range of young people. 
 
  

                                                           
2 The Learning Together Programme is a collaborative working partnership between individual schools and the Youth Service 
at key stages 2-4.    
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On the basis of the evidence available at the time of the inspection, the project has 
satisfactory arrangements in place for safeguarding children and young people.  These 
arrangements reflect the guidance issued by the Department of Education.  However, the 
following issues need to be addressed: 
 

• to review the current registration process for members, and 
 
• to update a small number of safeguarding policies. 

 
8. Overall effectiveness 
 
The Kilcooley/Clandeboye Area Project needs to address important areas for improvement in 
the interest of all the young people.  In particular there is a need to: 
 

• recruit and retain more young people to become actively involved in the project 
and to build their capacity for leadership; 

 
• improve the quality of the curriculum provision, including a review of the outreach 

programme; and 
 
• have a more coherent and relevant action planning process and be able to 

demonstrate how evaluation is leading to improvement. 
 
ETI will monitor and report on the organisation’s progress in addressing the areas for 
improvement.  There will be a formal follow-up inspection. 
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APPENDIX 

 
 
Table 1 - Total membership 
 
 

Note:  Years date from April-March 
* Denotes number fewer than 5 
 
 

 
Age 

group 
4-9 10-15 16-18 19 + 

Numbers 
involved 

in 
outreach/ 
detached 

Numbers 
involved 
in school 

based 
work 

Total 

 Male Female Male Female Male Female Male Female    
2013/14 0 0 10 5 8 5 * * 0 90 123 
2014/15 0 0 9 18 0 0 0 0 0 51 78 
2015/16 0 0 11 14 * 0 0 0 10 31 68 
Current 0 0 15 20 * 0 0 0 10 130 177 
Current  0 0 8 14 0 0 0 0 10 13 45 
Summer  
2016 0 0 10 10 0 0 0 0 0 100 120 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
© CROWN COPYRIGHT 2017 
 
This report may be reproduced in whole or in part, except for commercial purposes 
or in connection with a prospectus or advertisement, provided that the source and 
date thereof are stated. 
 
Copies of this report are available on the ETI website: www.etini.gov.uk 


